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Purpose

 Diversity of communities throughout Ohio

e Current demographic landscape and future
projections

e Challenges associated with providing healthcare
services to a range of diverse populations

e Response to community and stakeholder feedback
regarding training needs
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Masters Series
Lead Project Managers

Alfredo Cerrato

Alfredo.cerrato@wisc.edu

Marilyn Sampilo

Marilyn.Sampilo@mha.ohio.gov
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Great Lakes MHTTC: based at the
UW-Madison

Todd Molfenter, Ph.D. e Center for Health
Enhancement Systems
Studies, University of
Wisconsin-Madison

Project Director

Lou Kurtz, M.Ed.
Project Co-Director

Alfredo Cerrato WISCONSIN

Sen_ior |ntenSiV_e Technical UNIVERSITY OF WISCONSIN-MADISON
Assistance Project

Manager
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Program Detalils

e 4-month training period

* 4 in-person trainings
- Cultural competence core essentials
- September 25-26
- November 19-20
- Commitment required to attend all in-person trainings

e Optional training
- Leadership development and NIATx Change Leader
Academy
- January 15-16
- 6-month follow-up coaching provided
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Program Detalils

e 40 total participants
- 20 agencies
- 2 representatives per agency

* Cost to participants = None

* CE credit availability = Applications for CEs in
process

* Application required (More details to follow)
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Program Content

Awareness
Cultural Foundations: Elements Needed for
Treating diverse Populations

Communication Principles
Cross-Cultural Communication principles:
The Global Dynamics of Interaction

Adaptation
Implementation Science and
Cultural Adaptation:

A Two-way Street on a Bridge

Application
Culture and Clinical Application:
Cultural Competency at Work

Change Leadership
Cross-Cultural Leadership:
Agility as a Process Improvement Principle
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Program Content

e Cultural Foundations and Cross-Cultural
Communication Principles

- Cultural Foundations, Elements Needed for Treating
Diverse Populations

- Cross-Cultural Communications Principles: The Global
Dynamics of Interaction
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Program Content

* Implementation Science & Cultural Adaptation, and
Clinical Applications
- Implementation Science and Cultural Adaptation

- Culture and Clinical Application: Cultural Competency at
Work

MI ITT Mental Health Technology Transfer Center Network
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Optional Program Content

e Cross-Cultural Leadership Theory and NIATx Change
Leader Academy

- Cross-Cultural Leadership Principles: Agility as a Cross-
Cultural Process Improvement Principle

- NIATx Change Leader Academy

e 6-month coaching follow-up provided to assist participating
agencies with Change Projects

e Active participation in the two learning collaborative
teleconference calls and three individual coaching calls.

 Two short reports describing updates to cultural competence
strategic plan and implementation progress
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Application Process

e Part|. Agency Information
e Part Il. Eligibility

e Part Ill. Narrative Response

Great Lakes (HHS Region 5)
M H TTC Mental Health Technology Transfer Center Network
Funded by Substance Abuse and Mental Health Services Administration




Application Process

e Part IV. Proposed Members of the Change
Management Team

e Part V. Letter of Support CEO

 VI. Instructions for Submitting the Application

MI ITTC Mental Health Technology Transfer Center Network
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Cultural and Linguistic
Competence Intensive
Masters Series: An Ohio
Learning Collaborative

Application Deadline
September 6. 2019
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