
 

 

NIATx Change Leader Academy 

Thursday, July 11, 2019 

Indiana Government Center, Conference Room C  

404 W. Washington St. 

Indianapolis, IN 46204 

8:30 a.m.-4:00 p.m.  

 

Free training sponsored by Prevention Insights at the Indiana 

University School of Public Health  

and the Great Lakes PTTC  

Earn 4.5 NAADAC CEUs!  

The Great Lakes PTTC is funded by 
SAMHSA to support the behavioral 
health workforce in HHS Region 5: 

 IL, IN, MI, MN, OH, and WI.  
 

www.pttcnetwork.org/greatlakes 

Register Online at 
Prevention Insights Training Portal 

https://iprc.iu.edu/training/training.php 

 
 

What is the NIATx Change Leader Academy? 

• An interactive one-day face-to-face workshop on the NIATx model 

of process improvement, followed by three months of peer 

networking and support from a NIATx coach. 

What is the NIATx model of process improvement? 

• A structured, team-based approach to change management that 

relies on the power of making small changes that produce results 

quickly. 

At the NIATx Change Leader Academy, you’ll learn how to: 

• Select a change project and set a project aim 

• Engage a team in the change process 

• Use the 5 essential NIATx tools 

• Achieve measurable, sustainable results 

Who Should Attend? 

Anyone interested in leading change or improvement in their prevention 

organization: Senior leaders, managers, coalitions members and leaders, 

and direct service providers from health departments, community 

coalitions, schools, or nonprofit organizations. The CLA provides both 

beginners and those with some experience in process improvement with 

the tools to lead change projects within their organization. 
 

Build skills to lead and 

facilitate successful 

change projects! 

 

Presenters 

 
Scott Gatzke 
Scott is Director of Dissemination for 

the Great Lakes ATTC, MHTTC, and 

PTTC. He is an expert NIATx coach 

who has trained hundreds of NIATx 

Change Leaders.  

 

Erin Ficker, CPRS, MPAff 
Erin serves as a prevention manager 

for the Great Lakes PTTC and has 

extensive experience working with 

community-based prevention 

providers. She also has experience in 

quality and process improvement 

coaching and training. 
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