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Objectives
By the end of this webinar, you will be able to:

 Identify ways that the pandemic has
impacted your community

* List methods and tools for assessing
community conditions

* List evidence-based strategies for
strengthening your community
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Factors Impacted by COVID-19
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The five determinants of health are: • Genes and biology • Health behaviors • Medical care • Social characteristics • Physical environment



Familiar Prevention
Roadmap

Problems and Risk and
Related Protective @ Interventions
Behaviors Factors

Consequences Intervening
and | Variables/ Causal |
Consumption Factors

Interventions/
Strategies



Presenter
Presentation Notes
Recap what has been done so far in the SPF:
 
Assessment data on the problems and related behaviors has been collected. 
Based on this data, communities are able to select the problem(s) to address. 
Data on risk and protective factors for that problem has been collected. 
Information on resources and readiness has been collected.
 
This information will help with what will happen next: 
Select interventions.
Determine the outcomes we want to achieve with these interventions.
 
Explain planning in relation to the logic model:
 
Planning is about making sure there is a connection between each of these boxes in the logic model, so that we are not picking risk and protective factors that aren’t contributing to or influencing the problems, or selecting interventions that are not associated with the risk and protective factors. (If necessary, review what risk and protective factors are.)
 
Explain the importance of prioritizing risk and protective factors:
 
Before selecting interventions, decide which risk and protective factors to target by prioritizing them, since its not possible to address them all. 
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KEY POINTS: 
Data can be used all throughout the community health improvement process.

It can be used to assess the health of a community
Communities across the country are incorporating County Health Rankings data into community health needs assessments, as well as other health improvement strategies.

Data can also be a tool for engaging communities in health improvement
The Rankings prompted a “sense of urgency” for the United Way of Greater Toledo (OH) along with the community it represents. The County Health Rankings model became a tool to talk about the social determinants of health and how to respond.

Identify the root causes of health issues
The Menominee Nation of Wisconsin, a 2015 Culture of Health Prize winning community, used the Adverse Childhood Experiences scale as a screening tool to measure the community’s children’s exposure to traumatic experiences. When they found many members with scores indicating a high risk of health problems, the tribe decided to take a trauma-informed approach to health that focused heavily on consistently evaluating the mental and emotional well-being of residents and providing the supports they needed to move toward healing.

Support decision-making and policy change

Track progress
As communities take action, they have used data from the Rankings and other sources to understand whether policies, programs, or plans are on track to improve health.

____________________________________
NOTE TO PRESENTER:  
This section includes
example of a county’s snapshot from the website
Tools to help you further explore and understand your data

Photo: Allen County, Kansas. 2017 Culture of Heath Prize winner. 
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KEY POINTS
Rankings model shows: 
1. Health Outcomes:  “Today’s health” (the green boxes)
 Length of life – tells whether people are dying too early
 Quality of life – tells how well people feel while living
2. Health Factors: “Tomorrow’s health” (the blue boxes)  
Health behaviors
Clinical care
Social and economic factors
Physical environment
These are factors that determine how long people live and quality of their lives. The blue boxes are things communities can work on now to help improve their future health. 
3. Policies and Programs impact health factors and ultimately health outcomes. (orange box) 

Alternative: WALK THROUGH THE MODEL
Starting from the bottom, we believe … Effective local, state, and federal Policies and Programs (orange box) can improve a variety of factors that, in turn, shape the health of communities. 
Many Health Factors (the blue boxes) shape our communities' health outcomes. We specifically look at health behaviors, clinical care, social and economic factors, and the physical environment. 
We measure two types of Health Outcomes (the green boxes) to show how healthy each county is: length of life and quality of life. 
Example: a clean indoor air policy is a policy that can influence health factors, such as tobacco use, which in turn influences health outcomes. 
We often point to this image as one of our most important, because it outlines what we use to determine the County Health Rankings and what influences health in a community. Because much of what affects our health happens beyond medical care, the Rankings underscore how important it is to build a culture of health where getting healthy, staying healthy, and making sure our kids grow up healthy are top priorities.

-As an example, expanding early childhood education improves academic achievement. Higher levels of education lead to higher levels of income which then influence other health factors such as access to healthy foods, clinical care, and quality housing, which in turn influence health outcomes.

-Stepping back, you’ll note that we don’t include race or ethnicity in our health factors. We’ve selected health factors that reflect aspects that communities can improve. Race and ethnicity are not modifiable while poverty is something we can take action on, so you will see “income” as a key health factor. We do provide data, tools and resources that can help communities address health disparities, and we’ll show you later where to find these on our site. The bottom line is that factors such as one’s race, ethnicity and socioeconomic status should not play a role in how healthy we are or how long we live, but unfortunately, for many people across the nation, they do . If we are going to build a Culture of Health in every community, reducing health disparities needs to be a top priority - because everyone in our society deserves an equal opportunity to pursue a healthier life.   
___________________________________________
NOTE TO PRESENTER: 
This is THE MOST IMPORTANT SLIDE in the deck. It’s as important as the numbers that go into the Rankings. It helps people tell important story about the many factors that determine health.

TOOL: Consider building in an activity using the County Health Rankings Model Discussion Guide, which offers reflection questions and tips for a facilitated conversation about the County Health Rankings model.  
http://www.countyhealthrankings.org/county-health-rankings-model-discussion-guide






POLL

Which Category Are You
Most Interested in ?

Health Behaviors
Clinical Care

Social & Economic
Physical Environment

CoOw2>

Tobacco Use

Diet & Exercise

Alcohol & Drug Use

Sexual Activity

Access to Care

Quality of Care

Education

Employment

Income

Family & Social Support

Community Safety

Air & Water Quality

1
P o - \ s o o -~ = - s S

Housing & Transit




Covid-19 & County Health Rankings Data

Dane County, Wi

Population: 529,843

ONTARIO Total Cases: 1,139

Total Deaths: 32

Cases per 10k Population: 21.5
Deaths per 10k Population: 0.6
New Cases per 10k Population: 0.8
New Deaths per 10k Population 0
Licensed Hospital Beds: 2,131
Cases per Bed: 0.5

Socioeconomic Indicators
Source:

Child Poverty Rate €: 8.4

Income Ratio €: 4.3

Median Household Income 6: 71,789
Over 65 Years % ©: 13.7

Uninsured Percentage : 5.1

Primary Care Rate ©: 127.7
Preventable Hospitalizations €: 3,607
Black Residential Segregation €: 49.6

Forecasting
Source:

5-Day Severity Index 6

Predicted Deaths by Jun 22 © : 324
Predicted Deaths by Jun 23 © : 32.8
Predicted Deaths by Jun 24 © : 33.1
Predicted Deaths by Jun 25 © : 33.4
Predicted Deaths by Jun 26 © : 33.7
Predicted Deaths by Jun 27 © : 34
Predicted Deaths by Jun 28 © : 34.2

US COVID-19 Atlas: From the University of Chicago and partners (including the County Health Rankings). Accessed June 24, 2020
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Local, Regional, and National Data, Dashboards, and Visualizations complied by the University of Wisconsin-Madison’s American Family Institute Data Science Institute COVID-19 Research Group (including Dane County, Milwaukee and State of Wisconsin dashboards)
US COVID-19 Atlas
From the University of Chicago and partners (including the County Health Rankings). The U.S. COVID-19 Atlas is a county-level clustering surveillance tool to provide quick access to county-level COVID-19 estimates, longitudinal exploration, and cluster detection.


https://geodacenter.github.io/covid/

Data to Action

Understand assets,
needs, strengths
and stakeholders

Conduct a (rapid)
assessment

|ldentify resources

Define your focus and opportunities

Develop feedback
loops, track
progress

Provide on-going
support
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Plan in ways that are light, nimble and useful. 

What needs attention? 
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KEY POINTS: 
The County Health Rankings are intended to serve as a call to action, to ignite action in communities across the country. 

The Take Action Cycle illustrates the HOW of creating a healthy community.
 
Community transformation begins with the steps in the Take Action Cycle, starting with Assessing needs and resources and moving through to evaluation.
 
Communicate and Work Together wrap around the cycle because these activities are essential throughout, no matter what step you are in.
 
At the heart of the Take Action Cycle is people working together. We know that when people work together with a shared vision and commitment to improve health, it can yield better results than working alone. 

While these images might look pretty simple, we know that putting these ideas into practice is challenging, we we’ve developed various tools and resources to help you. 



Work

Together

Understand cultural
considerations

Provide access to
resources and information

Increase civic capacity

Consider who else should
be included

Build trust
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Great relationships lead to great change!

Who needs to be at the table?
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County Health Rankings model © 2014 UWPHI
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Policies and programs
that are a good fit for
your community’s
priorities.

https://www.countyhealthrankings.org/take-action-to-

improve-health/what-works-for-health
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In WWFH, We work across the factors in the Rankings model. 

Effective policies and programs (at various levels) can improve a variety of factors [CLICK] (blue box) that, in turn, shape the health of communities (green). 

WWFH is a living resource. Continually updating and adding strategies.


https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health
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We provide a menu of ideas across those light blue boxes – currently over 400 strategies. We are a living resource, always changing and adding strategies. 

By strategies, I mean policy, program, systems, environmental change.

For each strategy on menu we include:
-   An evidence rating, which conveys the likelihood strategies will work based on best available evidence
A short literature summary that highlights WHO a strategy can benefit, WHAT it can do, and as we have it, information about cost.
We also assign a disparity rating, to help communities use an equity lens as they explore strategies
You can find implementation resources to move from idea to action, including implementation examples, toolkits, and Communities in Action.

We’re going to go into What Works for Health in a moment, but before we do, I want to ground you a bit more in two key elements we include for each strategy: 
Evidence Ratings
Disparity Ratings





How We Support Communities
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KEY POINTS: 
County Health Rankings & Roadmaps helps communities bring people together to look at the many factors that influence health, select strategies that can improve health for all, and make changes that will have a lasting impact. Here’s how:

Data to reveal the factors that influence health.
Evidence to highlight the strategies that work
Guidance to put those strategies into action, and 
Stories of real-world experiences to inspire and inform your efforts.




Photos (L to R, top to bottom) 
Allen County, Kansas. 2017 Culture of Health Prize winner. 
Taos Pueblo. 2014 Culture of Heath Prize winner. 
Richmond, VA. 2017 Culture of Heath Prize winner. 
Columbia Gorge Region, OR and WA. 2016 Culture of Heath Prize winner. 
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The Community Transformation
Team at CHR, and Roadmaps
Here in the Region &

Kitty Jerome Joe Hinton Justin Revas Lindsay Garber
Team Director, Action Learning Coach Network Strategist =~ Network Strategist
Community Chicago, IL Madison, WI Madison, WI

Guidance
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SAMHSA Home = Site Map | Contact Us

Substance ﬁhuse an_d IMenjcaI Health Search SAMHSA. gov
Services Administration

Find Treatment Practitioner Training Public Messages Grants Data Programs Newsroom About Us Publications

Current Topics

e The SAMHSA Coronavirus (COVID-19) information page
CD_VID-IE contains several resources for mental health and substance
Guidance and use disorder providers on various topics. This information
Resources ) .
can be found at https://www.samhsa.gov/coronavirus.

e The SAMHSA DTAC Recovery webpage contains
information and resources to help during the recovery
process in the aftermath of disasters. This webpage can be
found at https://www.samhsa.gov/dtac/recovering-disasters.

Letter to Mental

Health e Psychological First Aid (PFA), offered by the National

Commissioners Child Traumatic Stress Network, is a free online course that
includes a 6-hour interactive training that puts the participant
in the role of a provider in a post-disaster scene. It can be
found at:
https://learn.nctsn.org/course/index.php?categoryid=11

Key Substance Use Watchavideo o  Skills for Psychological Recovery (SPR), also offered by
and Mental Healt . . . .
sl from Dr. the National Child Traumatic Stress Network, is an
Uihad Saas: McCance-Katz on . . . . . .
Results from the 201 MGG intervention to help survivors gain skills to manage distress
gfﬁ?ﬂfﬂﬁ;ﬂh and cope with post-disaster stress. It can be found at:

=0 https://learn.nctsn.org/enrol/index.php?id=113



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.samhsa.gov_coronavirus&d=DwMFAg&c=vVQ1ZlsfewgPU96ZIUB5kg&r=dlXhOVC6hBFOvTbn-gFfSYpJNJlSxbhzr3Kce6HE8Ks&m=ZFxh6hVHO-rc_ZJd2BQkricm3Fmr8KhlsXU-Qs07ZqI&s=_LcQIo4bvAD8SXNGNERNNES0BSe64kzOSjyYfrtTOwU&e=
https://www.samhsa.gov/dtac/recovering-disasters
https://urldefense.proofpoint.com/v2/url?u=https-3A__learn.nctsn.org_course_index.php-3Fcategoryid-3D11&d=DwMFAg&c=vVQ1ZlsfewgPU96ZIUB5kg&r=dlXhOVC6hBFOvTbn-gFfSYpJNJlSxbhzr3Kce6HE8Ks&m=ZFxh6hVHO-rc_ZJd2BQkricm3Fmr8KhlsXU-Qs07ZqI&s=wLPY_PBgJmoIjogZR88ooLO1ywbpp_b4uUGY-YEwbPw&e=
https://learn.nctsn.org/enrol/index.php?id=113

County Health Rankings & Roadmaps is a
collaboration between the Robert Wood
Johnson Foundation and the University of
Wisconsin Population Health Institute.

Countyhealthrankings.org
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