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Part Three Learning Objectives

• Define what it means to “work with" data.

• List two challenges when working with online 

surveys or focus groups.

• Apply methods for working with data to an 

example.

• List two ways to build your capacity around 

working with data and “ditching the discomfort.”



Our Roadmap 
Today

• Introductions

• Working With Data-
What It Means

• Tips for Working With 
Data

• Group Work

• Debrief

• Evaluation
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“Data literacy 
describes the ability to 
read, work with, 
analyze, and argue 
with data.” 

-Raul Bhargava and Catherine 

D'ignazio from MIT and Emerson 
College

Data Literacy Defined



Let’s Hear from 

You!



Acquiring Data
“Working with data involves creating, acquiring, 
cleaning, and managing it.”1



Strategic Prevention Framework 
and Data Collection



Data Collection Methods

• Survey

• Focus group

• Interview

• Observation



Advantages of Online Surveys

• Quick data collection 

• Low cost/cost-efficient 

• Convenient for desktop computers and mobile 
devices 

• Design flexibility 

• Potential for higher response rates 

• Improved accuracy 

• No interviewers needed 

• Data analysis can be conducted fairly quickly



Challenges of Online Surveys

• Online limitations 

• Recruitment 
challenges 

• Potential for 
duplicate or 
fraudulent responses 

• Sampling  



Initial Considerations For Your 
Survey

• What are your survey goals?

• What is your target population?

• What questions will you ask?

• What survey software will you use?



Focus Groups

A focus group is… 

• A qualitative 
research method 

• A group discussion 
focused on a 
particular topic or 
issue 

• Facilitated by a 
discussion 
moderator



Why a Focus Group?

• Gain a deeper understanding of a particular 
topic or issue.

• Often used to supplement other research 
methods.

• Not intended to reach a consensus.



Types of 
Focus 
Groups

• Online

• Telephone

• Traditional 

face-to-face 

in-person 



Advantages to Online Focus 
Groups

• No geographic constraints 

• Reduced cost (e.g., travel, facility rental, 
transcription). 

• Increased comfort for participants as they connect 
via their own home or preferred location 

• Option for automatic generation of transcriptions

• More convenient for researchers - incentives can 
be provided quickly via online gift cards



Challenges to 
Online Focus 
Groups

• Internet access and 
familiarity with technology 

• Limited or no nonverbal 
communication or visual 
cues 

• More challenging for 
moderators 



Planning

1

Develop a 
focus group 
protocol 

2

Recruit a 
skilled 
moderator 

3

Set a 
reasonable 
timeline 

4

Determine 
criteria for 
and target 
number of 
participants 

5

Develop a 
clear 
recruitment 
strategy 

6

Select an 
online 
platform 



Case Example

Community X coalition has been meeting for about 
a year.  They are working on developing more 
methods for collecting data about the local 
problems, risk factors, and protective factors.  



Case Example Continued

They decide to gather data from 3 different 
sources.  

1. A survey of all the 8th, 10th, and 12th graders 
in the school system.  

2. Focus groups with parents to get their views 
on the issues in the community.  

3. Key informant interviews with law 
enforcement and school personnel.





Breakout Part 1: Survey

Review the data that was collected 
previously.

What additional information do you want 
on your survey? (Risk factors, protective 
factors, demographics etc.)

Provide three sample items for your 
survey that will answer important 
questions not provided in the original 
data.



Breakout Part 2: Focus Groups

What type of information would you 
like to gather in your focus group?  

Who would you want to include in your 
recruitment of participants?

Provide three example items 
(questions) that you would use in your 
focus group.



Small Group Breakout 

• Note your group number (top left in Zoom)

• Introductions (name, location, where you work)

• Designate a facilitator and recorder

• Look at the data report

• Answer breakout questions for parts 1 and 2

• Record responses in Google Doc



Let’s Hear From You: 
Group Reports

28



Questions?



Wrapping up





Registration Open!

Ditching the Discomfort with Data

Part 4, Analyzing Data

August 30, 10:30-12:00 p.m. CT



Resources
Data Collection during COVID-19 - Part 2: Conducting Online Surveys: 

Sustaining your Survey Data Collection during COVID-19 

https://pttcnetwork.org/centers/pacific-southwest-pttc/product/webinar-data-

collection-during-covid-19-part-2-conducting

Data Collection during COVID-19 - Part 3 - Conducting Online Focus 

Groups: Best Practices and Innovations 

https://pttcnetwork.org/centers/pacific-southwest-pttc/product/webinar-data-

collection-during-covid-19-part-3-conducting

Data Collection during the Pandemic

https://pttcnetwork.org/centers/south-southwest-pttc/data-during-pandemic

Focusing on Focus Groups Online Course

https://preventionsolutions.edc.org/services/online-courses/focusing-focus-

groups

https://pttcnetwork.org/centers/pacific-southwest-pttc/product/webinar-data-collection-during-covid-19-part-2-conducting
https://pttcnetwork.org/centers/pacific-southwest-pttc/product/webinar-data-collection-during-covid-19-part-3-conducting
https://pttcnetwork.org/centers/south-southwest-pttc/data-during-pandemic
https://preventionsolutions.edc.org/services/online-courses/focusing-focus-groups


CONNECT WITH US

SSW PTTC website

Join our mailing list

Products and Resources

For further questions, contact:

Nicole Schoenborn, Evaluator

South Southwest PTTC Region 6

nicoled@ou.edu

405-826-5648

https://pttcnetwork.org/centers/content/south-southwest-pttc
https://lp.constantcontactpages.com/su/HFWdIGN/pttc6
https://pttcnetwork.org/centers/global-pttc/products-and-resources?center=25
https://pttcnetwork.org/centers/global-pttc/products-and-resources?center=25
mailto:nicoled@ou.edu

