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Sharpening Your Prevention Tools Series: Using
Strategic Plans to Move from Vision to Action

Session 2

Webinar: Wednesday, March 15, 2023
1:00 PM — 2:30 PM (EST)

“‘No man is an island,” and as prevention practitioners, we collaborate with partners to
build healthier communities day in and day out. We have many tools to support our
work but, like a chef with a dull knife or a health care provider with a broken
stethoscope, these tools are only useful if they are kept in good working order. Join us
for a series of virtual technical assistance sessions to explore three tools — sustainability
plans, strategic plans and logic models — that can support your efforts to create
community change. In all three sessions, experts will set the stage by introducing each
tool and give participants the opportunity to ask questions in this interview-style series.

Speaker Bio:

Carol Oliver is a nationally recognized leader and trainer in the field of substance
misuse prevention. She has expertise in evidence-based methods, stigma reduction,
instructional design, and in-person and virtual learning. She specializes in developing
systems to solve complex health-related problems and create effective behavioral
health workforces. Drawing on her experience leading large-scale initiatives, she heads
up a multidisciplinary team providing award-winning online courses and customized
consultation focused on topics such as reducing health disparities, strategic planning,
program design, sustainability, and evaluation. Carol holds an MA in Teaching from
Boston University.

CLICK HERE TO REGISTER FOR SESSION 2

Questions? Please contact cneary@ssw.rutgers.edu
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