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Evaluation

Please take the time to complete a brief evaluation:

Your feedback is appreciated!

https://ttc-gpra.org/P?s=597912
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Learning Objectives

• Review communications goals in prevention 

• Review best practices to create and share messages that build 

community support for prevention initiatives

• Identify strategic practices to apply in using communications 

tools to support prevention

• Reinvigorate communications messages using a positive 

prevention frame



Road Map

• Messaging Prevention

• Getting Prevention Heard Above 
the Din: Strategic Storytelling

• Creating a Communications Plan

• Getting Your Audience’s Attention

• Recap

• Q&A



Messaging Prevention’s Outcomes



SAMHSA’s

May 7 – 13, 2023

SAMHSA’s annual campaign to celebrate and highlight both national 
and substance misuse prevention initiatives, outcomes and resources



CHAT QUESTION 

What are your 
communication goals on 

substance misuse 
prevention? 



Communication Outcomes

• Demonstrate prevention’s 
effectiveness 

• Transfer/share knowledge 
and resources

• Build relationships and 
support

• Increase participation and 
collaboration



Messaging Prevention’s Outcomes



What do we WANT them to Hear?



Key Steps

Identify 
the 
goal

Identify the 

intended 

audience

Create an 

Effective 

Message

Explanation

Why is this 

important?

What can be 

done?

What other details 

are needed?

Call to Action

Compelling Reason
What are you trying 

to accomplish? Goal/Need Connect

What do 

they want 

to know?

StrategyHow to reach this 

audience?

Channel
Where is this 

audience reached?



Getting Prevention Heard Above the Din



What tools do 

you use most 

to share key 

messages and 

“be heard 

above the din”?

• Newsletters

• Events

• Social Media 

• Videos 

• Articles/Op Eds

• Media Outreach/Placement

• Podcasts/Audio Clips

• Topic Briefs, Fact Sheets, Flyers

• Infographics and/or Posters

• Other (write in chat)



No Matter What Tools You Use…

Every day you reach people 

with facts and messages of 

hope that inspire them to:

• Think about prevention

• Talk about prevention

• Take action  



You are All 
Strategic 

Storytellers

• Your messages have 
tremendous power, 
impact, and reach

• The stories you tell, the 
resources you share, 
and the possibilities you 
celebrate…change and 
save lives every day

• In fact...



“When we change the story and how we tell it, 

we can change the world.” FrameWorks

(Frameworks has great storytelling guidance—check out their website!)

https://www.frameworksinstitute.org/tools-and-resources/framing-101/


Type in Chat: Which Do You Prefer?

Option 1 Option 2 Option 3



Instant Replay 

Goals: Provide a quick inspiration

Audience: You!

Message: “Change the story,  

Change the world”

Reason: Spotlight FrameWorks          

Call to Action: Check out website



Develop a Plan



Recommended 
Resource



Recommended 
Resource



Getting Your Audience’s Attention



A Closer Look At Audience

Think about 
and engage 

Audience Mindset What You Want 
Them to Think?

Feel?
And Do, as a result 

of the 
communication?



Tip: Get Their Input, Tell Their Stories



Tip: Always Use   
Messaging 

Best Practices 
Messaging should always: 

➢ Be clear, targeted, easy to 
understand

➢ Be culturally & 
linguistically responsive

➢ Be engaging, pleasant,                                         
& persuasive

➢ Be positive-focused

➢ Be purposeful in promoting 
autonomy & choice

➢ Be factual & believable

➢ Be memorable & repeatable    



Recommended 
Resource



Recommended 
Resource



Tip: Explore the Montana Model of Positive 
Community Norms (Dr. Jeffrey Linkenbach)

CORE PRINCIPLE PCN COMMUNICATION STEP

Be Positive Planning and Environmental Advocacy

Be Present Baseline Data

Be Perceptive Message Development

Be Purposeful Communication Plan

Be Perfected Pilot Testing and Refining

Be Proactive Campaign Implementation

Be Passionate Evaluation



Examples of Positive Messaging



Examples of Positive Messaging



All messaging should be positive, clear and 

compelling, audience-tailored, framed to 

inspire hope and action.

To Recap…

Strategic Storytelling is a 
powerful tool in prevention 
work—your messages can 
be heard above the din! 

It’s key to develop a 
communications plan to 
serve as a road map for your 
strategic storytelling  



Questions?



Evaluation

Please take the time to complete a brief evaluation:

Your feedback is appreciated!

https://ttc-gpra.org/P?s=597912



Resources
• SAMHSA’s National Prevention Week Toolkit

• October 2022 Substance Use Prevention Communications Toolkit: Youth 
12-18 (resource with excellent guidance/food for thought)

• Excellent October 2022 Webinar Related to Toolkit above

• Getting Candid—Framing the Conversation Around Youth Substance Use 
Prevention 

• Community Toolbox: Developing A Plan for Communications 

• Planning Before You Communicate Tool 

https://www.samhsa.gov/prevention-week/toolkit
https://www.hidta.org/wp-content/uploads/2023/04/V2-FINAL-Prevention-Communications-Toolkit_r.pdf
https://www.youtube.com/watch?v=Dmy88-yBZJk
https://www.thenationalcouncil.org/program/getting-candid/
https://ctb.ku.edu/en/table-of-contents/participation/promoting-interest/communication-plan/main
http://www.phf.org/resourcestools/Pages/Planning_Before_You_Communicate_Tool.aspx


Resources (continued)
• An Introduction to Positive Community Norms by Dr. Jeffrey W. 

Linkenbach

• Social Norms Webinar 3: Applying the Science of the Positive to 
Strategic Communications (Mountain Plains-PTTC)

• Explore Frameworks “Framing 101” guidance, videos, and tools 

• Conscious Style Guide: Choose Language That Includes, 
Empowers, Respects… and National CLAS Standards

• Plainlanguage.gov: Guidelines to help use clear, compelling 
language to engage key audiences

• The Do’s and Don’t of Effectives Messaging for Substance Abuse 
Prevention 

https://static1.squarespace.com/static/51c386a4e4b0c275d0a5bbf2/t/58e7b96dff7c5020c21121b5/1491581302087/INTRO+TO+POSITIVE+COMMUNITY+NORMS.pdf
https://www.youtube.com/watch?v=JJagHrnf1Bs&t=373s
https://www.frameworksinstitute.org/tools-and-resources/framing-101/
https://consciousstyleguide.com/
https://thinkculturalhealth.hhs.gov/clas
https://www.plainlanguage.gov/
https://solutions.edc.org/sites/default/files/2022-08/The%20Do%27s%20and%20Don%27ts%20of%20Effective-Messaging_0.pdf


Thank You! 

If you have questions or comments, don’t hesitate to contact:

41

Check Out the Northeast and Caribbean PTTC Website:

https://pttcnetwork.org/centers/northeast-caribbean

And, Join our Mailing List!

https://pttcnetwork.org/centers/northeast-caribbean-pttc/nec-subscription-page
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