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Learning Objectives

• Describe what are more and less effective 
approaches to health communication and social 
marketing

• Identify the data needed to build a social norms 
campaign

• List elements of a social norms marketing print 
ad
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How familiar are you with 
the social norms approach?

Poll 
Question

• I have helped implement a 

social norms approach

• I have been trained in the 

social norms approach

• I know a little about the social 

norms approach

• This will be my first exposure to 

the social norms approach
Photographer: Mikhail Nilov



So, where 
were we?

Image source: freepik.com

https://www.freepik.com/free-photo/shot-thoughtful-puzzled-multiethnic-young-couple-hold-chins_10582943.htm#query=hmm&position=4&from_view=keyword&track=sph


Core Concepts:

Social norms theory:

• Behavior is influenced by our perceptions of what is 
normal

• What is normal behavior is often misperceived

Social norms approach:

Correcting misperceptions of risky health behaviors 
increases healthy behaviors

Photographer: William Fortunato, Pexels.com

Photo%20https:/www.pexels.com/photo/happy-black-woman-playing-with-baby-on-sofa-near-smiling-husband-using-laptop-6393326/


Social Norms Approach Frameworks:

• Science of the Positive

• Social Norms Approach

Image source: freepik

Image source: freepix.com

Image%20https:/www.freepik.com/free-photo/teenagers-spending-time-together-summer_16136711.htm#query=teenagers%20diverse&position=46&from_view=search&track=ais
https://www.montanainstitute.com/what-is-the-science-of-the-positive/
https://socialnorms.org/social-norms-approach/














Spirit | Science | Action | Return
Linkenbach, J (2007, 2015). The Science of the Positive: The Seven Core Principles Workbook

Image source: freepik.com

https://www.freepik.com/free-photo/runner-woman-starting-position_4508143.htm#query=starting%20line&position=47&from_view=search&track=country_rows_v1


Marketing – product, social, and norms

Photographer: Anastasia Shuraeva, 
Pexels.com
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Competitor’s product

=

Something the focus 

audience doesn’t want

Advertising (Marketing)
Creates an association between

Product

=

Something the focus audience 

wants (positive feeling)

Image source: EyeOnDesign.aiga.org
Left Image: Petes_old_food, Flickr.com 
Right Image: PhoneArena.com

https://eyeondesign.aiga.org/the-worlds-most-expensive-looking-font-might-surprise-you/open-happiness-campaign-coke/
https://www.flickr.com/photos/28453850@N06/3489477791
https://www.phonearena.com/news/Typical-U.K.-Android-user-is-a-boring-non-gamer_id39898


Audience 
segmentation

Photographer: Rick Han, pexels.com

https://www.pexels.com/photo/woman-wearing-gray-and-black-pullover-2892872/


Image: https://60secondmarketer.com/

https://60secondmarketer.com/


Same Nike ad?

Photographer: Terry Jordre, Aberdeennews.comPhotographer: Ron Lach, pexels.com

https://www.aberdeennews.com/story/sports/2017/07/09/a-senior-games-for-the-ages-originally-posted-july-9-2017/44793469/%20Photographer
https://www.pexels.com/photo/african-american-young-girl-washing-face-with-facial-foam-9246304/


In the chat:

Negative or positive 
association?

Who is the 
audience?

What is the emotion 
or fantasy being 
associated with the 
product?

Image source: https://www.jeep.com/jeep-life.html

https://www.jeep.com/jeep-life.html


Image Source: marketingdive.com - Campaign overview: https://www.burgerking.ca/You-Rule

In the chat:

Negative or 
positive 
association?

Who is the 
audience?

What is the 
emotion or fantasy 
being associated 
with the product?

https://www.marketingdive.com/news/best-marketing-campaigns-2023/654426/


Image Source: Originally trojanbrands.com



Image Source: Originally nike.com
Appears in innovationsintextiels.com

https://www.innovationintextiles.com/nike-introduces-performance-hijab-for-female-muslim-athletes/


29

Social Marketing
Creates an association between

Healthy

=

Something the focus audience 

wants

==

Unhealthy

=

Something the focus 

audience doesn’t want

Left Image:    Photographer: Suzy Hazelwood, pexels.com
Right Image:  Photographer: Monstera, pexels.com

Images: freepix.com

https://www.pexels.com/photo/blueberries-and-strawberries-in-white-ceramic-bowl-1120575/
https://www.pexels.com/photo/multiracial-friends-gathering-in-summer-park-5384522/
https://www.freepik.com/free-photo/portrait-young-afro-american-man-with-scared-anxious-expression-bites-finger-nails-wears-green-sweater_9879975.htm#query=fear&position=0&from_view=search&track=sph
https://www.freepik.com/free-photo/side-view-friends-eating-outdoors_29302145.htm#query=party%20drink%20multiracial&position=36&from_view=search&track=ais
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In your experience, how often 
do prevention marketing 
campaigns focus on the 
positive?

• Usually

• Most of the time

• About 50/50

• Not too often

• Almost never

Poll 
Question

Photographer: Mikhail Nilov, pexel.com

https://www.pexels.com/photo/man-putting-paper-on-ballot-box-8846313/


In the chat:

Negative or positive 
association?

What is the emotion 
or fantasy being 
associated with the 
campaign?

Image Source: Originally from https://dch.georgia.gov/peachcare-kids
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PeachCare for Kids
Social marketing campaign promoting subsidized health 

insurance to working-class families.

Calls to info. line before campaign: 50/day

“Healthcare we can afford”

Calls to info. line after campaign: 1,300/day
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Kansas “Take It Outside” Campaign

The campaign encouraged smokers to smoke outside 
and support initiatives that limited environmental 

tobacco smoke in public indoor facilities.

Image source: Solomon archives

In the chat:

Who is the audience?

Negative or positive 
association?

What is the emotion 
or fantasy being 
associated with the 
campaign?
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Smokers who agree with the 
statement:

Smokers should be able to 
smoke in their own homes

Pre-campaign 99%

Post-campaign 42%

I’m in favor of banning 
smoking in all public places

Pre-campaign 20%

Post-campaign 40%



Image source: https://www.performancemarketingworld.com/article/1807738/powerful-social-media-campaign-
rewrote-narrative-down-syndrome

In the chat box:

Negative or 
positive 
association?

Who is the 
audience?

What is the 
emotion or 
fantasy being 
associated with 
the campaign?

https://www.performancemarketingworld.com/article/1807738/powerful-social-media-campaign-rewrote-narrative-down-syndrome
https://www.performancemarketingworld.com/article/1807738/powerful-social-media-campaign-rewrote-narrative-down-syndrome
https://www.performancemarketingworld.com/article/1807738/powerful-social-media-campaign-rewrote-narrative-down-syndrome


Campaign Goal: Increase support of UK MPs and 

parliamentarians for the pledge: “I support the demand to end the 

current practice that medical practitioners offer an expectant 

parent their options including terminating, based purely on a 

diagnosis of Down syndrome.”

Campaign Outcome: Over 60 parliamentarians signed the pledge 

with support from Prime Minister Rishi Sunak.

https://positiveaboutdownsyndrome.co.uk/wp-content/uploads/2022/10/12119-YCPMD-Booklet_WEB.pdf

organization:%20https://positiveaboutdownsyndrome.co.uk/wp-content/uploads/2022/10/12119-YCPMD-Booklet_WEB.pdf
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Image source: Solomon archives

In the chat box:

Negative or positive 
association?

Who is the audience?

What is the emotion or 
fantasy being associated 
with the campaign?
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Image source: Solomon archives

Close your eyes and 
pretend this says
“Be the best PARENT you 
can be.” 

That language is so 2002.



Image Source: https://www.lamar.com/NorthAlabama/GetInspired/Creative/Ad-Council3

In the chat box:

Negative or 
positive 
association?

Who is the 
audience?

What is the 
emotion or fantasy 
being associated 
with the 
campaign?

https://www.lamar.com/NorthAlabama/GetInspired/Creative/Ad-Council3
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Image source: Communities That Care Coalition coordinators:
https://communitiesthatcarecoalition.com/



Image source: https://www.adsoftheworld.com/campaigns/hallucinations

In the chat:

Who is the audience?

Negative or positive 
association?

What is the emotion 
or fantasy being 
associated with the 
campaign?

https://www.adsoftheworld.com/campaigns/hallucinations
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Original image source: Office of 

the National Drug Control Policy



Social Norms Marketing

Promotes one kind of association

= Normal

Image source: Solomon archives
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A social norms approach may be 

used to increase a variety of 

positive social norms:

• Substance misuse

• Condom use

• Academic 

performance

• Tax compliance

• Water conservation

• Seat-belt use

• Littering

• Bullying

• Truancy 

prevention

• Sexual assault 
prevention

Image: freepik.com

https://www.freepik.com/free-photo/side-view-women-working-together_34240782.htm#page=2&query=community%20garden%20multi%20racial&position=7&from_view=search&track=ais


Elements of social 
norms marketing 
campaign materials:

• Normative message

• Positive emotion promoting 
image

• Credible data source

• Recognizable logo

Image source: http://www.socialnormsresources.org/pdf/Guidebook.pdf p. 14

http://www.socialnormsresources.org/pdf/Guidebook.pdf
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Image Source: Solomon archives

H. Wesley Perkins, Hobart and William Smith Colleges



Image source: http://www.socialnormsresources.org/pdf/Guidebook.pdf p. 17

http://www.socialnormsresources.org/pdf/Guidebook.pdf


Image source: http://www.socialnormsresources.org/pdf/Guidebook.pdf p. 13
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Designed by Erica Schmitz, Northern Berkshire Community Coalition
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Designed by Erica Schmitz, Northern Berkshire Community Coalition



Rachel Stoler and Kat Allen, Community That Care Coalition 



Spirit | Science | Action | Return
Linkenbach, J (2007, 2015). The Science of the Positive: The Seven Core Principles Workbook

https://www.elledecor.com/home-remodeling-renovating/a8176/before-and-after-sophisticated-family-room/


Questions?



Positive Community Norms: 
PPT Slides Provided for Limited Use 

Dr. Jeff Linkenbach, 
Founding Director & Research Scientist

The Montana Institute

August 28, 2023



• The Montana Institute

• National Social Norms Center

• A Guide to Marketing Social Norms for Health Promotion in Schools 
and Communities

• A Grassroots’ Guide to Fostering Health Norms to Reduce Violence in 
our Communities: Social Norms Toolkit

• What is the Science of the Positive

• Applying the Science of the Positive to Health and Safety

Resources

https://www.montanainstitute.com/
https://socialnorms.org/
http://www.socialnormsresources.org/pdf/Guidebook.pdf
http://www.socialnormsresources.org/pdf/Guidebook.pdf
https://socialnorms.org/wp-content/uploads/2017/03/Social_Norms_Violence_Prevention_Toolkit.pdf
https://socialnorms.org/wp-content/uploads/2017/03/Social_Norms_Violence_Prevention_Toolkit.pdf
https://www.montanainstitute.com/what-is-the-science-of-the-positive
https://static1.squarespace.com/static/51c386a4e4b0c275d0a5bbf2/t/5ce418b9669c09000163578b/1558452414314/Applying+SOTP+to+Health+%26+Safety.pdf


• An introduction to Positive Community Norms

• Positive Community Norms - CDC

• Region 7 PTTC - Growing Health with Positive Community Norms and 
HOPE

• Region 8 PTTC – Using the Science of the Positive to Increase Your 
Community Impact

• Review of social norms approach effectiveness literature review

Resources

https://static1.squarespace.com/static/51c386a4e4b0c275d0a5bbf2/t/58e7b96dff7c5020c21121b5/1491581302087/INTRO+TO+POSITIVE+COMMUNITY+NORMS.pdf
https://www.cdc.gov/violenceprevention/pdf/efc-promoting-positive-community-norms.pdf
https://www.youtube.com/watch?v=rwRorOtbEg8
https://www.youtube.com/watch?v=rwRorOtbEg8
https://pttcnetwork.org/centers/mountain-plains-pttc/news/social-norms-webinar-series-using-science-positive-increase-your
https://pttcnetwork.org/centers/mountain-plains-pttc/news/social-norms-webinar-series-using-science-positive-increase-your
https://socialnorms.org/literature-compiled-by-year/




• Linkenbach, J. (2007, 2015) The Science of the Positive: The Seven Core Principles Workbook.  A publication of 
the Montana Institute, LLC.  Available at www.MontanaInstitute.com
•
• Linkenbach JW. (2016). Applying the Science of the Positive to Health and Safety. Bozeman, MT: The Montana 
Institute LLC. 2016, December 31. Available at http://www.montanainstitute.com/publications
•
• Linkenbach JW. (2017). An Introduction to Positive Community Norms. Bozeman, MT: The Montana Institute 
LLC. 2017, February 21. Available at http://www.montanainstitute.com/publications
•
• Linkenbach J. (2019). The Science of the Positive—Cycle of Transformation. In: Anderson DS and Miller RE 
(Eds.), Health and Safety Communication: A Practical Guide Forward. London, England: Routledge Publishers. 
2019:90-91.

References

http://www.montanainstitute.com/
http://www.montanainstitute.com/publications
http://www.montanainstitute.com/publications


Evaluation

Please take the time to complete a brief evaluation:

https://ttc-gpra.org/P?s=425385

Your feedback is appreciated!

https://urldefense.com/v3/__https:/ttc-gpra.org/P?s=425385__;!!Azzr!dCa50ZhHrqHsDw_MWOAYkRZJOLoBNfKFrRyhTA6XbkkprtXMYVVbQi51C6HO8RVU1daF1n5jkG2JlWk00w$


Thank You! 

If you have questions or comments, don’t hesitate to contact:

61

Check Out the Northeast and Caribbean PTTC Website:

https://pttcnetwork.org/centers/northeast-caribbean

And, Join our Mailing List!

https://pttcnetwork.org/centers/northeast-caribbean-pttc/nec-subscription-page 

Jessica Goldberg 

MSW, MPH, CPS
T/TA Specialist

Region 2 PTTC, EDC

JGoldberg@EDC.org 

Lauri Solomon, EdD
T/TA Specialist

Region 2 PTTC, EDC

LSolmon@EDC.org

https://pttcnetwork.org/centers/northeast-caribbean
https://pttcnetwork.org/centers/northeast-caribbean-pttc/nec-subscription-page
mailto:JGoldberg@EDC.org
mailto:LSolmon@EDC.org
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