
Lobby
Please tell us about yourself!
I primarily work in:

• Substance Misuse Prevention
• Substance Misuse Treatment
• Public Health
• Law Enforcement
• Medical Setting
• School Setting
• Communications and Marketing
• Other



The Positive Exists
Framing Communications Using Hope and Concern
Dr. Jeffrey Linkenbach, Director of The Montana Institute,
Co-Investigator, HOPE Center -Tufts University, School of Medicine









Mark Your Calendars!

April Webinar!

• Pacific Southwest PTTC
Selecting and Implementing Evidence-Based Practices to 
Address Substance Misuse Among Youth: SAMHSA’s 
Resource Guide

April 15th from 3:00 – 4:00 PM PACIFIC TIME



Mark Your Calendars!

April Webinar!

• Northwest PTTC

Exploring HOPE: Healthy Outcomes from Positive 
Experiences

April 29th from 2:00 – 3:30 PM PACIFIC TIME



Mark Your Calendars!

Northwest PTTC
1. Oregon:         April 1st, 2020  10:00 am – 11:00 am Pacific
2. Idaho:            April 1st, 2020    2:00 pm - 03:00 pm Mountain
3. Alaska:          April 2nd, 2020    1:00 pm - 02:00 pm Alaska 
4. Washington: April 3rd, 2020   02:00 pm - 03:00 pm Pacific

During this challenging time we are convening state-specific sessions to listen and lean into your 
collective wisdom so that we can honor both the emerging strengths and needs of the substance 
misuse prevention workforce throughout HHS Region 10 states.



Dr. Jeffrey W. Linkenbach, 
Director / Research Scientist / Author
The Montana Institute

• Founder of Science of the Positive Framework 
and the Positive Community Norms Approach 

• Co-author of H.O.P.E. (Health Outcomes from 
Positive Experiences)

• 30 years experience in research & health 
promotion

• Developed award-winning programs 
to change norms





Today’s Objectives:

• Introduce The Science of the Positive Framework

• Explore ways to use the Positive Community Norms Approach 
to correct misperceptions and impact behavior.

• Learn to balance both hope and concern in communications.



What is the Science of the Positive?



The Science 
of the Positive 
Framework



What is the Science of the Positive?

The Science of the Positive is the study of how positive 
factors impact culture and experience. 

The focus is on how to measure and grow the positive, and 
is based upon the core assumption that the positive is real 

and is worth growing – in ourselves, our families, our 
workplaces and our communities.



Science of the 
Positive

Framework

© 2019 Jeff Linkenbach & The Montana Institute, LLC















Core 
Assumption

The POSITIVE
exists and is 
worth growing.



HOPE
is Centered on 
The POSITIVE

The
Positive



Public Health
101

ProtectionsRisks



The Science 
of the 

Positive HopeConcern



What will be the “spirit” of our work?

Evanston Township High School, Evanston, Illinois, 2001

Montana Meth Project. Billings Gazette Newspaper. 2009



What will be the “Context” of our work?

Evanston Township High School, Evanston, Illinois, 
2001

Montana Meth Project. Billings Gazette Newspaper. 2009



Spirit Science Action Return

Whitewater Country Coalition, St. Charles, MN, 2016



Spirit

Science

Action

Return



Science of the Positive Cycle of Transformation

Return
Science

Action



Are we getting 
the returns we 
want?

Increase
Positive

Community 
Norms

Improve 
Health & 
Safety 



What’s In Your 
Green Arrow?

Returns?

Increase
Positive

Community 
Norms

Improve 
Health & 
Safety 



- Linkenbach, 2000

“If we want 
HEALTH, 
we must 
promote 
HEALTH.”

Evanston Township High School, Evanston, Illinois, 2001



Science of the Positive Framework &

THE 
POSITIVE 

COMMUNITY 
NORMS 

APPROACH
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Oh Boy!
A Survey.

Participation is voluntary, results only reported as group statistics…



A. Yes
B. No
C. Don’t know

Have you made a list of movies you want to watch or 
books you want to read in the upcoming weeks?



How old are you?

A. 21 or younger
B. 22 - 29
C. 30 – 39
D. 40 - 49
E. 50 – 59
F. 60 or older

0 of 200





I know to floss?

A. Yes
B. No
C. Don’t know

Did you know that flossing your 
teeth daily helps prevent disease?



Should floss? 

A. Yes
B. No
C. Don’t know

Do you think people should floss 
daily to help prevent disease?



Did MOST floss? 

A. Yes
B. No
C. Don’t know

Did MOST people on this call floss 
their teeth in the last 24 hours? 



Did you floss? 

A. Yes
B. No
C. Don’t know

In the past 24 hours did you floss 
your teeth?



I believe people 
answered honestly. 

A. Yes
B. No
C. Don’t know

Did MOST PEOPLE tell the truth on this 
survey?



I answered 
honestly. 

A. Yes
B. No
C. Don’t know

Did YOU tell the truth on this survey?



Hmmm?





The Norm The Perceived Norm

The 
GAP

MOST Wisconsin 
adults, (70%), 
strongly agree that 
improving the well-
being of children 
and families is 
important for 
healthy, strong 
communities.

However, only 
(28%) thought 
most other 
Wisconsin 
adults felt the 
same way. 

Positive Community Norms

Wisconsin Children’s Trust Fund Survey, 2014



The 
Importance 
of HOPE



Concern + Hope



Mille Lacs Area Partners for Prevention, 2015



Mille Lacs Area Partners for Prevention, 2015



Ceremonial 
Building 

“The ceremonial building is a place 
where we practice our sacred 

heritage. Here we can keep our 
traditions and culture safe. Passing 
on our traditions is very important 

to teach future generations; 
traditions such as singing, dancing, 
and learning our language! This is 

a place we go to pray, heal and 
have good times. It’s a place to 

learn the culture and the stories of 
our ceremonial drum.”

Mille Lacs Area Partners for Prevention, 2015



“Why is art hope? 
The beauty can inspire you to 

create your own beautiful 
masterpiece! Art is a part of 

my culture. Art comes in 
many forms and has so much 
to do with my community. As 

for me, I draw and write; I 
practice art!”

Art

Mille Lacs Area Partners for Prevention, 2015



A GOOD LIFE

“The school gives us hope for 
our future. It teaches us 

discipline and how to make good 
decisions. School is a place we 
feel safe and people care about 
each other. It gives us a better 
life and prepares us for college 

and getting good jobs.”

Mille Lacs Area Partners for Prevention, 
2015



Key Communications Skill: 
Balancing Concern & Hope



I am concerned about our youth becoming 
addicted to pain medication
AND...
I am hopeful because the majority of our 
students have never misused prescription 
drugs.



I am hopeful because MOST students agree 
that using vaping products is NEVER a good 
thing for teens to do.
AND...
I am concerned because of the rapid 
increase in use among teens.





Integrating 
Hope & Concern



Let’s pick a topic...

Underage alcohol use.









EXAMPLE OF CONCERN & HOPE 
 

OFFICE OF THE UNITED STATES SURGEON GENERAL  (November 17, 2016) 
 
 

 
Today, U.S. Surgeon General Vivek H. Murthy published a landmark report on a health crisis 
affecting every community in our country. Facing Addiction in America: The Surgeon General’s 
Report on Alcohol, Drugs, and Health is a comprehensive review of the science of substance 
use, misuse, and disorders. The report is available online at Addiction.SurgeonGeneral.gov. 
 
Nearly 21 million people in America have a substance use disorder involving alcohol or drugs, 
an astonishing figure that is comparable to the number of people in our country with diabetes 
and higher than the total number of Americans suffering from all cancers combined. But in 
spite of the massive scope of this problem, only 1 in 10 people with a substance use disorder 
receives treatment. 
 
The societal cost of alcohol misuse is $249 billion, and for illicit drug use it is $193 billion. What 
we cannot quantify is the human toll on individuals, families, and communities affected not 
only by addiction, but also by alcohol and drug-related crime, violence, abuse, and child 
neglect. 
 
Though this challenge is daunting, there is much reason to be hopeful. That’s because we know 
how to solve the problem. We know that prevention works, treatment is effective, and 
recovery is possible for everyone. We know that we cannot incarcerate our way out of this 
situation; instead, we need to apply an evidence-based public health approach that brings 
together all sectors of our society to end this crisis. And we know that addiction is not a moral 
failing. It is a chronic illness that must be treated with skill, urgency, and compassion. 



Idaho motor vehicle fatalities drop by nearly one-third over two 
years

BOISE – Idaho leads the nation with a 31 percent reduction in traffic fatalities over the past two 
years, the Idaho State Police and the Idaho Transportation Department announced today.  
While fewer people died in traffic crashes in Idaho in 2011 than in any year since 1956, the 
state’s safety leaders remain concerned that any loss of life is unacceptable.
Preliminary data indicate that in 2011, 169 people died on Idaho’s roads, 40 fewer than in 2010 
and 57 fewer than in 2009.  

“These numbers present both hope and concern,” Jennings said. “While the overwhelming 
majority of our drivers are wearing their seatbelts and are not driving after drinking, we are still 
very concerned about those who are engaging in risky behaviors.”

In 2011, 70 people who died in traffic crashes were unrestrained. Safety experts estimate that 
approximately half of those people might have survived if they were wearing seat belts. 

Idaho Transportation Department Press Release, January 17, 
2012 



Rise Above Colorado, January 2019



Tip
Which do 
you start 

with?
Spirit First: Join with the Spirit of the 

issue or the group in the room.



Concern + Hope



The Science 
of the 

Positive HopeConcern



Hope & 
Concern
Activity 

Worksheet









Concern & Hope

The Montana Institute is very concerned about the Coronavirus (COVID-19), and will 
follow all CDC, federal, state, and local government recommendations for events and 

public gatherings.

Yet we remain hopeful that our collective actions will help #flattenthecurve and result 
in improved health and safety. At this time, we have no plans to cancel The Montana 
Summer Institute, and we encourage you to register for our event. We will provide full 
refunds to any attendees who wish to cancel due to concerns about COVID-19, any 

time up until a week before the event begins.



Today’s Objectives:

• Introduce The Science of the Positive Framework

• Explore ways to use the Positive Community Norms Approach 
to correct misperceptions and impact behavior.

• Learn to balance both hope and concern in communications.



Please Provide Your Feedback!

Pacific Southwest PTTC (CA, AZ, HI, NV, Pacific Jurisdictions):
https://ttc-gpra.org/P?s=323617

Northwest PTTC (WA, ID, OR, AK):
https://ttc-gpra.org/P?s=139670

https://ttc-gpra.org/P?s=323617
https://ttc-gpra.org/P?s=139670
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