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Strategic Prevention Framework Partnerships for Success Grant 

SPF Step 1 (Assessment)—Fidelity Checklist 

This document is the first of five (5) fidelity checklists for measuring each coalition’s fidelity to the Strategic Prevention Framework (SPF). The 
first checklist is:  Step 1 (Assessment) Fidelity Checklist. One of the goals for DBH Prevention grants is to increase coalition fidelity to each step 
of the SPF. 

DBH believes the success of behavioral health prevention strategies depends largely on a coalition’s fidelity to the 5 steps of the SPF and that 
coalitions must complete the necessary activities and deliverable(s) in each step of the SPF to achieve behavioral health outcomes in substance 
abuse prevention. This fidelity checklist provides a tool for measuring each coalition’s fidelity to the model, helping to guide each community’s 
adherence to the planning process. Results from national SPF evaluation outcomes show that three criteria lead to better community change 
outcomes: 

 Fidelity to the 5 steps of the SPF 
 Strength, diversity, and ownership of the community coalition 
 Selection of intervening variables that truly represent the community and the data collected and analyzed 

Using this evaluation information, we will strive to meet these three conditions as we move through the next four years of this PFS grant program.   

The intent of this fidelity checklist is to provide each coalition with clear parameters about how fidelity will be measured over time. Please review 
this document with your coalition members, note the critical elements we have identified, and use this tool to guide your process through Step 1. In 
the spaces provided, coalitions will list their key strengths and challenges related to each core activity within the SPF step. This document will be 
used both as a self-evaluation tool, as well as a tool your Program Coordinator will use to guide training, technical assistance, and support.  

Once your coalition has reviewed this document, do not hesitate to work with your Program Coordinator if you have questions or would like to 
discuss this in more detail.   
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Step 1 - Community Assessment 

Core Activities 

Fidelity 

Key Strengths Key Challenges / Lessons Learned 

1. Management: A workgroup or individuals have been identified, 
including their roles and responsibilities in the following six core 
assessment areas: 1) priority area(s), 2) associated consequences, 
3) target population/geographic differences,  
4) prevention resources, 5) intervening variables & community 
factors, and 6) community readiness. 
 
 Obtaining, collecting, and entering data 
 Analyzing data 
 Reporting data 

  

2. Requisite skills: The individuals or workgroup identified to 
collect data have the capacity and skills to do a data assessment 
(i.e., collect, store, compile, and analyze community-level data). 
 
 Knowledge of local data sources 
 Ability to access community-level data OR Ability to collect 
community-level data (e.g., surveys, interviews) when access 
isn’t possible 
 Ability to summarize or analyze community-level data (e.g., 
create tables, graphs, conduct basic statistics) 
 Handling, storing, and reporting sensitive or identifying data 
 At least one person has received training in the community 
readiness tool 

  

3. Data acquisition: Community-level data across the following six 
core areas have been obtained and are present in the data 
assessment report.  
 
 Priority area(s) 
 Consequences of priority area(s)  
 Target population / geographic differences 
 Prevention resources 
 Intervening variables and community factors 
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 Community readiness 

4. Data quality: High quality community-level data were obtained 
across the six core areas: 1) priority area(s), 2) associated 
consequences, 3) target population/geographic differences, 4) 
prevention resources, 5) intervening variables & contributing 
factors, and 6) community readiness. 
 
 Trend data were included, when applicable 
 Data were comparable to national or state data, when applicable 
 Data were collected from all selected communities or entire 
service area 
 Multiple data sources were used, when possible  

  

5. Patterns and geographic/target population differences in the 
priority area(s), consequences, and intervening variables, and 
community factors were examined. 
 
 Relationship strength between intervening variables and priority 
area was examined (if identifying additional variable)  
 Differences in the priority area by demographic variables 
were examined 
 Differences in the priority area by village, region, or other 
geographic area were examined 

 
 

 

6. Prioritization of the target geographic area and/or target 
population should be based on the assessment results rather than 
opinions, hunches, or anecdotal evidence. 
 
 The target geographic area selected is supported by data 
 The target population selected, if further refined, is 
supported by data 
 Data do not indicate stronger support for other geographic 
areas/target populations 
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Note: Bolded items are non-negotiable and must be completed prior to advancing to the next step of the SPF. This does not mean that non-bolded 
items are any less important, and they should be considered to strengthen the fidelity to the SPF model. 

7. Selected community factors are clearly linked to the associated 
intervening variable in the assessment results. 
 
 Data were used to specify the community factors 
 Data do not indicate that other community factors provide 
stronger support for the intervening variable 

  

8. Prioritization of community factors is based on the needs 
assessment results, including resources and readiness information. 
 
 The community factors prioritized and selected are 
supported by data 
 Data do not indicate stronger support for other community 
factors 

  

9. Gaps in prevention resources and infrastructure are identified to 
address the priority area(s) in the identified geographic area and/or 
target population. 
 
 A systematic process was used to identify resources and 
infrastructure in addressing the priority area(s) 
 The gaps identified are supported by data 

  

10. Community readiness to address the priority area(s) was 
assessed, and data were used to help specify community prevention 
needs and resources. 
 
 The Tri-Ethnic Center’s Community Readiness Assessment 
instrument and process were used to collect community 
readiness data 
 Community readiness data were used along with other 
assessment data to help specify prevention needs and resources 

  


