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Goals of 
the 
Session

Explain the process for changing the 
school substance use policy from punitive 
to restorative 

Explain

Share the ripple effect of the policy 
changeShare

Consider how you can build capacity in 
your own communities to catalyze this 
kind of policy change

Consider



Why Change the School Substance Use 
Policy

Suspension doesn’t work

• Doesn’t change behavior

• Shown to increases substance use among students

Reinforces problem as a moral failing instead of a clinical issue

Increases stigma and shame

Reduces protective factors

Dong, Beidi and Marvin Krohn, Justice Quarterly, 2019
Evans-Whipp, Tracy, et all American Journal of PH, 2015



Building capacity to make policy change

2013

Prevention staff 
begin conversation 

on harms of 
suspension

Professional 
development for 

school staff on brain 
development, ACEs, 

prevention

2014 2015 2016 2017 2018

Police begin 
diverting youth 
substance use 

violations to SIRP

School admin begin 
attending RJ 

conferences and 
trainings

DFC app goal: 
Reducing 

suspensions and 
changing policy

Frame as a health 
problem that 

requires clinical 
response

DFC facilitate policy 
development 
meetings with 

school and coalition 
members

Offer RP course 
for district staff

School Board 
unanimously 
passes new 

policy



South Portland School District Policy

Introduction: ….The Board recognizes that substance use disorders are preceded by early use and 
misuse of substances and that adverse childhood experiences and behavioral health disorders put a 
young person at greater risk for substance use.  

Therefore, the Board believes coordinated prevention efforts should be implemented and system 
wide procedures established to deal with substance use in the South Portland Schools and students 
found using and in possession will be assessed by a behavioral health professional and evidenced-
based intervention strategies will be recommended depending on the needs of the student. …

… The policy provides for intervention when use is detected, provides support as appropriate and 
seeks to determine the best way for students to repair the harm they may have caused by their use.

https://www.spsd.org/board/policy-book

https://www.spsd.org/board/policy-book


Procedures:1. Police Involvement & 
Wellness Check

2. Assessment

3. Response Plan Meeting

4. Completing the 
Response Plan

5. A Restorative Reentry 
Meeting

Students are given a private behavioral health assessment by a social 
worker 

School Administration and the social worker meet with the 
parent/guardian and the student to determine what the appropriate 
response should be. 

Response plan based on Assessment. Menu of options includes: 
• Meetings with the social worker 
• Completion of a SIRP course 
• Nicotine Intervention
• Supported In-School Suspension (ISS)

• Restorative Reflection
• Community Service
• Academic Support 



Flow chart & 
parent form



Policy change 
infographic



Athletic Code of Conduct Changes

First infraction: 10-day
probationary period

• Participates in practices and meetings
• Does not participate in games or competitions
• Meets with social worker, offered assessment 

and recommendations 
• Restorative Process, with support of social 

worker
• Conversation with coach to end probationary 

period

Second infraction: 14-day 
probationary period

• Participates in practices and meetings
• Does not participate in games or competitions
• Meets with social worker, offered assessment 

and recommendations 
• Restorative Process, with support of social 

worker
• Conversation with coach to end probationary 

period



Ripple Effect of the Policy Change

School 
Policy

Parent 
Engagement

School Climate

Behavioral 
Health 

Resources

Community 
and State

Athletic Code



South Portland High School Snapshot



Kara Tierney-Trevor, SPHS Social Worker

More likely to stay 
in school

School 
Climate

Restorative 
conferences with 

students

SoPo Unite 
students support 

other students

Teachers and 
coaches more 

engaged



Al Giusto, SPHS School Resource Officer

School 
Climate

Turning in vaping 
devices

SIRP

Student 
Intervention and 

Reintegration 
Program

Less adversarial 



Kim Bennett, SPHS Assistant Principal

Parent 
Engagement

Parent 
Connector 

Session

Before and 
After 

responses

School 
Climate

Teachers and 
coaches more 

engaged

School 
Policy



Kara Tierney-Trevor, SPHS Social Worker

Athletic 
Code

Powerful  
conferences with 

athletes and 
coaches

Next: co-
curricular code

Hiring like 
minded coaches

Student panel at 
season coaches' 

meetings



LeeAnne Dodge, SoPo Unite Program Director 

Behavioral 
Health 

Resources

Full-time Day One 
Clinician at middle and 

high schools

Full-time In School Restorative 
Coordinator

Youth Consultant and 
Restorative Coordinator trained 

at International Institute for 
Restorative Practice

Restorative Justice Institute 
of Maine facilitating 

restorative conferences as 
needed



Liz Blackwell-Moore, Public Health Consultant

Community, State, 
National Coverage

Maine DOE adopting our 
policy as model policy for 

the state

Schools and coalitions 
seeking technical 

assistance to replicate

Pew Charitable Trust Article

NPR: “On Point” interview

Journal article: New England 
Psychologist

Local TV interviews
Youth Caucus 

with Legislators



Assess and build 
capacity in your 
own communities



Next Steps for 
SoPo Unite

Parent engagement

Co-curricular Code

On going communication of policy to students, 
staff, parents

Improving the response plan so that it more 
consistently includes all parts (meaningful 
community service)



Ripple Effect Mapping

•As an evaluation and assessment tool for future work

•Link to national toolkit-
https://conservancy.umn.edu/handle/11299/190639

https://conservancy.umn.edu/handle/11299/190639


Ripple 
Effects 
Mapping



Questions?
Lee Anne Dodge, Program Director

ldodge@southportland.org

mailto:ldodge@southportland.org

