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• Build an understanding of best practices around group meetings in a virtual setting. 

• Review concepts around building consensus and why this is important

•Visit the Mural platform and demonstrate how it can be used to build an online 

consensus workshop

•Answer questions and reflect

Agenda

Lab Objectives

Hosting Virtual Meetings

5  minutes Welcome back to part two – Mapping out our locations

5  minutes Consensus Workshop – Defining and Purpose

10 minutes Team Decision Making Overview

60 minutes Consensus Workshop in the Virtual World

10 minutes Appreciations, Questions, & Closing

Adjourn
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The Consensus Workshop Method 
builds shared understanding and agreement in a 
short period of time through a collective and 
integrated thinking process.

How It Works

• Quickly generates group creativity

• Ensures each member has ownership in 
the group decision

• Creates an atmosphere that includes all 
perspectives

A Consensus Workshop… 

• Creates a shared vision

• Catalyzes integrated thinking (rational & 
intuitive)

• Builds practical team consensus 
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When to Use a Consensus 
Workshop

• Identify obstacles to team 
goals and developing team 
solutions

• Quickly generate creative ideas

• Define a project scope

• Creating a change initiative re-
boot

• Creating strategies to reach a 
team’s mission, vision or values

• Developing an improvement 
plan

• Developing solutions to a 
problem

• Determining collaboration 
guidelines
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Core Question: 
what the 
workshop needs 
to answer

Rational Aim:
What group needs to know, or 

outcome/product/decision needs to be

Experiential Aim:
The intended impact, what the group will experience
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What do we 
need potential 

partners know / 
(be aware) 

about DEC as we 
build DEC 
Alliances ?

Rational Aim:

To explore the purpose of DEC and what would 
motivate partners to become engaged. 

Experiential Aim:

Participants will feel confident they have ideas that 
will make their work easier in building the capacity 
of the DEC Alliance in their area. 
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Brainstorming

Stickie Wall

https://app.mural.co/invitation/mural/huevirtualconsensusworkshop5987/1586758499392?sender=angieasalovstad88
44&key=ffe850a2-cd1a-4933-bd91-cc9317c9c492

Tour of Mural 
Whiteboard



Reflection

What stood out to you about 
today’s “Academy?

A closing 
conversation… 
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What is one 
insight or 

takeaway from 
today session?

Thank You!

https://www.surveymonkey.com/r/M77HTNY

Human Understanding & Engagement



Human Understanding & Engagement

For additional course opportunities visit: www.hue.life
© 2020 HueLife 


