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Technical Information

This webinar is being recorded and archived. 

Following the webinar, the archived recording 

will be available to all webinar participants. 

Please contact the webinar facilitator if you 

have any concerns or questions.

For training use only.
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Learning Objectives

• Articulate the importance of developing a comprehensive, 

logical, and data-driven prevention plan

• Describe the process for establishing criteria for 

prioritizing risk and protective factors to address

• List criteria for identifying prevention interventions that 

are the “right fit” for a community

• Discuss how to integrate a focus on cultural competence 

and sustainability into a prevention planning process
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In Search of a Comprehensive, 

Logical and Data-driven 

Prevention Plan
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A Plan within a Plan

Planning



Guiding the Planning Process

Problems 

and related 

behaviors
Strategies

Risk and 

protective 

factors
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Assessing and Building 

Capacity
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Resources, Readiness, and Strategy Selection



Prioritizing Risk and Protective 

Factors
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Risk and Protective Factors

Problems 

and related 

behaviors
Strategies

Risk and 

protective 

factors
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Assessing and Building 

Capacity
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Prioritizing Root Causes and Local 
Conditions

Importance Changeability

Step 4
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Importance

High Importance

Low Importance

• How much does the risk factor influence the problem?

• Does it influence other behavioral health issues?

• Does it have an impact the developmental stage of the population?
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Changeability

High Changeability

Low Changeability

• Does a suitable evidence-based intervention exist?

• Is there adequate capacity to change the risk/protective factor?

• Can change occur in a reasonable amount of time?



A community coalition identifies 18-20 

year olds as a priority population of 

focus for preventing underage 

drinking.

Which of these risk factors could be 

high importance in this community?

• Low parental monitoring

• Community norms favorable toward 

alcohol use

• Ease of retail access

Knowledge
Check



A community identifies LGBTQ youth as a 

priority population for preventing tobacco 

use through electronic vapor products.

Community norms are favorable to use, 

as community members, including youth, 

do not consider vaping to be a “big deal”. 

Prevention practitioners recognize that 

this is an issue due to skyrocketing use 

rates, but are not sure what to do, since 

few strategies exist to address it.

How changeable is this risk factor?

Knowledge
Check



Selecting Strategies:
Finding the Right Fit



Guiding the Planning Process

Problems 

and related 

behaviors
Strategies

Risk and 

protective 

factors
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Assessing and Building 

Capacity
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Examples of Interventions

 Education-based programs

 School and community bonding activities

 Communication and public education

 Policy

 Enforcement
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Interventions in Multiple Contexts

Individual

Family

Community

Society



Effectiveness

• Is the intervention effective?

Conceptual Fit 

• Will the intervention have an 

impact on the selected risk factor?

Practical Fit

• Is the intervention feasible for the 

community?

SELECTING INTERVENTIONS: 

THINGS TO CONSIDER

Conceptual

Effectiveness

Best 

Fit

Practical



Effectiveness: Is it Evidence-Based?3

It has been included in a federal registry of                  
evidence-based interventions.

It has been reported in peer-reviewed journals with 
positive effects.

It has documented effectiveness that is supported by other 
sources of information and the consensus of experts.



Media Campaign 

about Parents’
Role in Underage 

Drinking

Parent Education

Underage 

Drinking

Youth Perception 

of Harm

Parental 

Monitoring

Merchant 

Education

Conceptual fit: Is it Relevant?

Problems 

and related 

behaviors
Strategies

Risk and 

protective 

factors



Practical Fit: Is it Appropriate?
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Cultural Competency Check



Guiding the Planning Process

Problems 

and related 

behaviors
Strategies

Risk and 

protective 

factors
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Assessing and Building Capacity

 Magnitude

 Time trend

 Severity

 Comparison

 Importance

 Changeability

Evidence-based

 Conceptual fit

 Practical fit



A Comprehensive Prevention Plan

Describe the priority problem and why it was selected.

List risk and protective factors, and describe how they were 
prioritized.

Describe resources, resource gaps, readiness, and cultural 
issues, and how any challenges will be addressed.

Describe interventions that will impact the selected risk factors.

Develop a logic model with short- and long-term outcomes.
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Building out the Logic Model

Problems 

and related 

behaviors
Strategies

Risk and 

protective 

factors

Short-term 

Outcomes

Long-term 

Outcomes



Problems 

and related 

behaviors
Strategies

Risk and 

protective 

factors

Short-term 

Outcomes

Long-term 

Outcomes

Media Campaign 

about Parents’
Role in UAD

Underage 

Drinking (UAD)
Low Parental 

Monitoring

Increased 

Parental 

Monitoring

Reduced 

UAD

Building out the Logic Model
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Sustainability Check



Questions?
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Take-aways 
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What is one point in today’s 

webinar that resonated       

with you? 



Thank You! 

If you have questions or comments, don’t hesitate to contact:
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Jessica Goldberg, 

MSW, MPH, 
T/TA Specialist

Region 2 PTTC, EDC

jgoldberg@edc.org

Shai Fuxman, Ed.D
T/TA Specialist

Region 2 PTTC, EDC

sfuxman@edc.org

mailto:jgoldberg@edc.org
mailto:jgoldberg@edc.org


Evaluation 
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Please take a few minutes to 

complete a brief evaluation: 

https://ttc-

gpra.org/P?s=967020

Your feedback is appreciated!

https://ttc-gpra.org/P?s=967020
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