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What Have We Learned?

• Needs Assessment

– Key considerations to conduct a needs 
assessment

– Importance of data prioritization and 
prioritization techniques

– Deep dive on two prioritization techniques

• Capacity Building

– The three types of capacity building

– How collaboration is a cornerstone of capacity 
building

– Elevator pitch writing
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Questions?



5858

End of Day One

• Thank you all for joining us today!

• Tomorrow we cover the remaining SPF steps

– Planning module

– Implementation module

– Evaluation module


