


What Have We Learned?

* Needs Assessment

— Key considerations to conduct a needs
assessment

— Importance of data prioritization and
orioritization techniques

— Deep dive on two prioritization techniques
» Capacity Building
— The three types of capacity building
— How collaboration is a cornerstone of capacity
building
— Elevator pitch writing
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What Have We Learned?, 2

* Planning
— Importance of planning and its key steps

— Importance and changeability of risk and
orotective factors

— Conceptual and practical fit of interventions
— Review of logic models
— Assembly of a logic model
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What Have We Learned?, 3

* Implementation
— Key components of implementation
— Components of action planning

— Connection between logic models & action
planning

— Deep dive into action planning processes,
components, and importance
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What Have We Learned?, 4

« Evaluation
— Importance & principles of evaluation
— Differences In process & outcome evaluations
— Purpose & importance of research gquestions
— Role of evaluation in other SPF steps
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Questions




Next Steps

 This training was intended to provide more
iInformation on the SPF and practice a few of the
skills necessary to its successful use

* There are many other important skills relevant to
the SPF and implementation of evidence-based
prevention programming

» Please contact the Central East PTTC if you are

Interested In any additional information or future
trainings
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