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What is your role currently in selecting an evidence-based 
intervention (EBIs)? (check all that apply)
• I help locate and identify potential EBIs for consideration

• I participate in discussions regarding potential EBIs for consideration

• I’m the decision-maker for selecting EBIs

• Other __(chat box)_____

• I don’t currently have a role related to identifying or selecting EBIs. 



Selecting Evidence-Based Interventions

Alyssa O’Hair, MPH, MA, CPS

Finding the Best Fit



Disclaimer

This webinar is supported by SAMHSA of the U.S. Department of 
Health and Human Services (HHS) as part of a financial 
assistance award totaling $600,000 with 100% funded by 

SAMHSA/HHS. The contents are those of the author(s) and do 
not necessarily represent the official views of, nor an 

endorsement, by SAMHSA/HHS, or the U.S. Government. 

This webinar is being recorded and archived and will be available 
for viewing after the webinar. Please contact the webinar 

facilitator if you have any concerns or questions.

Developed under SAMHSA Cooperative Agreement # 
H79SP081015-01



Help people and organizations incorporate effective 
practices into substance use and mental health 
disorder prevention, treatment and recovery services.

Develop and strengthen the workforces that provide 
substance use disorder and mental health disorder 
prevention, treatment, and recovery support services. 

Purpose of the TTCs 



PTTC Network Approach

The PTTCs…
Develop and disseminate tools and strategies needed to improve the quality 

of substance misuse prevention efforts 

Provide training and resources to prevention professionals to improve their 

understanding of 

• prevention science, 

• how to use epidemiological data to guide prevention planning, and 

• selection and implementation of evidence-based and promising 

prevention practices. 

Develop tools and resources to engage the next generation of prevention 

professionals 



Map of PTTCs



CA

NV

AZ



Pacific Southwest PTTC Overall Goal

To advance the ability of the Region 9 substance misuse 
prevention workforce to identify, select, implement, and evaluate 

evidence-based and promising substance misuse prevention 
interventions to achieve a reduction in substance misuse and its

harmful consequences. 



*all times 3:00 Pacific, unless otherwise noted. Dates and times subject to change.

Webinar:  

Advocating for Advocacy in Prevention

August 31

Enhanced Prevention Learning Series: 

Selecting Evidence-Based Interventions: Finding the Best Fit

Thursdays, August 19-September 23

Please visit pspttc.org for registration and more information!

Mark your Calendars!*

pspttc.org


Housekeeping

In 7-10 days, you will receive:

• Webinar recording 

• Slides and other support 
materials

• Certificate of attendance

• Advanced access to register 
for the “Selecting EBIs…” 
EPLS



• Define Evidence-based Interventions

• Review key steps for identifying EBIs

• Describe 3 criteria for selecting EBIs

• Share examples of where to look for potential EBIs

Selecting Evidence-Based Interventions: 
The Process of Finding the “Best Fit”



What is an 
evidence-based 
intervention? 



One Definition

“…organized and typically multi-component interventions with 
clearly identified linkages between core components and 

expected outcomes, which have been experimentally evaluated 
and deemed efficacious in meeting specified goals.1”



Evidence-based Interventions

Intervention: Programs, 
practices, policies

Evidence-based: there is strong 
evidence based on rigorous 
evaluation or research studies 
that the intervention “works” as 
intended



SAMHSA’s Strategic Prevention 
Framework



https://www.samhsa.gov/sites/default/files/ebp_prevention_guidance_document_241.pdf

• The value of embedding EBI selection 
in a strategic planning process

• Where to find information on 
interventions and how to choose 
among them

• Tips for adopting, adapting, and 
innovating interventions and for 
supporting their successful 
implementation and continual 
improvement at the local level

SAMHSA’s Guidance2



Evidence of 
Effectiveness

Practical Fit Conceptual Fit

What do you look for in an EBI?2



Steps in Selecting EBIs

1. Review, 
organize 
assessment 
and capacity 
data

2. Name the 
risk/protective 
factors driving 
your problem

3. Describe  
pop. of focus 
and local 
conditions 

4. Find 
Potential
EBIs

5. Determine  
“fit” of each

6. Consider 
strength of 
evidence



1. Conceptual Fit



Intervention

Focus 

Population

Substance Misuse 

and Risk/Protective 

Factors

Conceptual Fit 
for EBI Selection



Polling Question 1

How do you feel about the quality of your data to find an EBI with  
strong conceptual fit?

• Not great, we don’t collect any!

• Not great, we only collect data sporadically and/or on a small 
number of factors

• Pretty good, we collect data on many risk/protective factors 
regularly

• Great! We excel in this area 



Programs/ 

Policies/ 

Practices

Intervening 

Variables/ 

Causal 

Factors/Local 

Conditions

Consequences 

and 

Consumption, 

Target 

Population

Interventions

Risk and 

Protective 

Factors

Problems 

and Related 

Behaviors, 

Focus 

Population

Conceptual Fit: Linking Interventions to 
the Problems and Population3



Interventions

Protective –

Neighborhood 

attachment

Protective –

Appropriate 

parental monitoring

Risk – Easy social 

access

Risk and 

Protective 

Factors

Underage 

drinking, 12-17 

year olds

Problems 

and Related 

Behaviors  

Logic Model Development



Intervention 
Option 3

Intervention 
Option 2

Intervention 
Option 1Social Access 

Youth survey: 73% 
of youth who drink 

get it from someone 
they know

Focus group: most 
who drink obtain in 

from family 
members at family 
events and fiestas

34% of youth ages 
12-17 drink alcohol

Family fiestas include 
alcohol, available in coolers 

without supervision

It is culturally accepted (and 
expected) for underage youth 

to bring alcohol to adults 
when asked

Adults believe that allowing 
youth to drink small amounts 
at fiestas teaches responsible 

drinking behaviors

What types of 

interventions might 

address each of 

these conditions?

What does this 

R/P factor look 

like in our 

community?

Community 

Risk Factor 

#1*

Prioritized 

Community 

Consumption 

Pattern

Sample Logic Model: Clarifying Factors



Community alcohol 
regulations

Social host 
regulations

Parent/family 
education programs

Social marketing 
campaign re: coolers

What types of 

interventions might 

address each of 

these conditions?

Social Access
34% of youth ages 
12-17 drink alcohol

Family fiestas include 
alcohol, available in coolers 

without supervision

It is culturally accepted (and 
expected) for underage youth 

to bring alcohol to adults 
when asked

Adults believe that allowing 
youth to drink small amounts 

at fiestas teaches 
responsible drinking 

behaviors

What does this 

R/P factor look 

like in our 

community?

Community 

Risk Factor 

#1*

Prioritized 

Community 

Consumption 

Pattern

Sample Logic Model: Potential Interventions



Social Access

Prioritized 

Community 

Consumption 

Pattern

34% of youth 
ages 12-17 

drink alcohol

Community 

Risk Factor #1*

Family fiestas 
include alcohol, 

available in coolers 
without supervision

What does this 

R/P factor look 

like in our 

community?

Parent/family 
education 
programs

What types of 

interventions might 

address each of 

these conditions?

Does the intervention make sense?



Conceptual Fit: Key Questions

• Does the potential EBI address the 
specific substance-use related problem 
or behavior in our community?

• Does it address one (or more) of our 
identified risk and/or protective factors?

• Is it appropriate (e.g., age/developmental 
stage, culturally) for our focus 
population?



2. Practical Fit



Practical Fit: Key Considerations

Do you have the right set of 
tools?



Implementation and Fidelity4

Implementation

A specified set of activities 
designed to put into practice 

… a program of known 
dimensions.

Fidelity

The degree to which a 
program [or policy] is 
implemented as its 

developer intended or that 
research shows is effective.



The Importance of Fidelity



Can we do it, part 1?

• Quality program materials to 
guide implementation

• Published guidance or other 
“direction” for non-programmatic 
interventions 

• Training and post-training 
coaching available



• Do we have…
• sufficient funding to do it?

• staff with the right skill set?

• other required resources (location, time, food, materials, supplies, 
marketing, etc.)?  

• a qualified evaluator or data expert?

• Can we reach the right audience with it?

Can we do it, part 2?



Do we have stakeholder support?

• Service recipients/ program 
participants

• Key leaders (formal and 
informal)

• General community support



Will it create synergy?

• Aligns with our mission

• Enhances other prevention 
efforts in our organization

• Enhances other prevention 
efforts in the broader 
community



Example: Parent/Family Education 
Program

Is this strategy practical? 

✓ Staff are trained and experienced in delivering curriculum-based 
trainings and working with parents, or have access to experts

✓ Resources and other supports specifically need to implement 
(e.g., location, printing, food) can be easily mobilized

✓ Key leadership acknowledge underage drinking as a problem, 
and that fiesta coolers are contributing to underage drinking 

✓ Community readiness to address underage drinking is high and 
fiestas are recognized as a problem more broadly

✓ It aligns with the mission and enhances other efforts



3. Evidence of Effectiveness



Evidence of Effectiveness



• The proof that an intervention 
(i.e., program, practice, or 
policy) can (or cannot) do the 
job that needs to be done. 

Evidence



Well-
Supported, 
Model, or 

Exemplary

Supported

Promising

Emerging

Inconclusive 
or 

Undetermined

Unsupported 
or Ineffective

Harmful

Any 
evidence 

of negative 
outcomes

PROGRAM OR PRACTICE EFFECTIVENESS
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Adapted from Puddy & Wilkins, 2011, p. 8

Continuum of Evidence5



Research
Design

Internal 
Validity

Independent 
Replication

External and 
Ecological 
Validity

Criteria for Strength of Evidence2



Evidence of 
Effectiveness

Practical Fit Conceptual Fit

Three Criteria to Look for in an EBI2



Handout:  SAMHSA’s Finding Evidence-Based Programs and Practices

Federal 
registries/ 
Searchable 
online 
databases

Peer-reviewed 
journal articles

Systematic 
Reviews Peer-reviewed 

journal articles

Unpublished 
evaluation 
reports

Individual 
Studies

Where Do You Look for Possible EBIs?2



Examples:

• Blueprints for 
Healthy Youth 
Development

• What Works 
Clearinghouse

• Results First 
Clearinghouse

Registries/Searchable Online Databases

https://ies.ed.gov/ncee/wwc/
https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2015/results-first-clearinghouse-database


Finding Peer-Reviewed Journal Articles

• Google Scholar

• PubMed

• PsychInfo

• Medline

• PsychArticles

• SocIndex



Polling Question 2

Where did you look to find potential EBIs for your agency or 
organization to consider? 

• Searchable online databases or federal registries 

• Peer-reviewed journals/academic research literature

• Unpublished program evaluations

• I am just beginning! I haven’t actually looked for any yet

• Other (share in chat box) _____



Best Fit Options

Evidence of 
Effectiveness

Conceptual 
Fit

Practical Fit

Strong Fit and Strong Evidence of 
Effectiveness



Polling Question 3

Which criteria would YOU consider first?

1. Conceptual Fit

2. Practical Fit

3. Evidence of Effectiveness

4. This is a trick question…



Final Thought: Consider “Fit” First

It is not enough to have 
strong evidence…an 
intervention needs to 

strongly align with 
community needs and 

resources



The Final Step



Questions?



Post-Webinar Feedback

Please click on the link in the 
chat to complete a very brief 

online feedback form! 

Thank you!

https://ttc-gpra.org/P?s=469493


Thank you!

Alyssa O’Hair, Project Director
aohair@casat.org

775-682-6315

mailto:aohair@casat.org
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