
Lobby

How many of you have….
1. Heard of Ripple Effects Mapping?
2. Seen it in action?
3. Participated in an event?
4. Conducted an event?
5. Or… this sounded interesting so I’m checking it out.



Ripple Effect Mapping
Capturing the Impacts of Complex Work
Debra Hansen, M.Ed. & Rebecca Sero, Ph.D.



Disclaimer

This presentation is supported by SAMHSA of the U.S. 
Department of Health and Human Services (HHS) through 
SAMHSA Cooperative Agreement #H79SP081015-01. The 
contents are those of the author(s) and do not necessarily 

represent the official views of, nor an endorsement, by 
SAMHSA/HHS, or the U.S. Government.

This webinar is being recorded and archived and will be available 
for viewing after the webinar. Please contact the webinar 

facilitator if you have any concerns or questions.



Map of PTTCs



Purpose of the TTCs 

Develop and strengthen the workforces that provide 
substance use disorder and mental health disorder 
prevention, treatment, and recovery support services. 

Help people and organizations incorporate effective 
practices into substance use and mental health 
disorder prevention, treatment and recovery services.



PTTC Network Approach
The PTTCs…
Develop and disseminate tools and strategies needed to improve the quality 
of substance abuse prevention efforts 

Provide training and resources to prevention professionals to improve their 
understanding of 

• prevention science, 
• how to use epidemiological data to guide prevention planning, and 
• selection and implementation of evidence-based and promising 

prevention practices. 
Develop tools and resources to engage the next generation of prevention 
professionals 



Pacific Southwest 



Housekeeping

• Technology assistance email 
Karen at ktotten@casat.org

• Webinar recording
• Certificates of attendance
• Q&A Pod



Mark your Calendars!*

Ripple Effects Mapping: An Enhanced Prevention Learning Series
July 19, 21, 26 & 28

What Does NOT Work In Prevention
August 8

Please visit pspttc.org for registration and more information!

*all times 3:00 Pacific, unless otherwise noted.



Your Presenters

Debra Hansen, M.Ed.
Professor & Stevens County 

Extension Director with 
Washington State University 

Extension

Rebecca Sero, Ph.D.
Senior Research Methodologist for a 

Federal Agency



Do you ever
feel like this 
after conducting 
an evaluation?



Challenge:

Your impact 
may not be 
evident for a 
long time.



Are we making a difference? 

If so, how much and in what ways?

Questions We Ask Ourselves…



Ripple Effects Mapping

Participatory 
Evaluation 

Intended & 
Unintended Results



Overview for Today

• Ripple Effects Mapping event video
• Benefits
• Core Components
• Steps
• Examples of use
• Questions & Comments



Live Event: Peninsula Food Coalition

YouTube Link: https://youtu.be/uI9pei1AU-I

https://youtu.be/uI9pei1AU-I


Participant Benefits



Evaluator Benefits



Where Has It Worked?

• Leadership Development
• Business Development
• Volunteer Programs
• Master Gardener
• Food Systems
• Farm Management
• 4-H Youth
• Tribal Programming



Why Does It Work?
Blending Theory & Practice

Core Components:

1. Appreciative Inquiry
2. Participatory Approach
3. Group Interviewing & Reflection
4. Radiant Thinking



Step 1: Appreciative Inquiry



Reflect & Learn

When thinking about your work, what 
makes you the most proud?

What changes have occurred as a result 
of your work?



Step 2 & 3: Mapping the Stories

Proprietary Video Removed.
Please view webinar recording to access this video.



Step 4: Coding the Data



Example Map: Youth Development



Example Map: Economic Development



Reporting Ripples: 
County Impacts



Digital Map 
with Photos 
and Quotes 
Embedded



Closeup: Pull Quote & Photo



Reporting Ripples: CoolPup Trailers



Reporting Ripples: CoolPup Trailers con’td.



“We used to 
be afraid of 
each other, 
and now we 
aren’t.”                   

NEW Hunger 
Coalition

Participant 
Quote:



“We want to increase tourism AND enhance the 
livability for people who are already here.”

Chewelah Arts District Planning Team

Participant Quote:



Hear from your Peers!

Testimonials from Recent 
REM Course Participants 

   



Final Reflection

The power of Ripple Effects Mapping rests 
within its flexibility; it can be used across 
multiple settings and with various types of 
participants to document the intended and 
unintended effects of program, project, 
community, coalition, and systems work.  



Questions?



Post-Webinar Feedback

Please click on the link in the 
chat to complete a very brief 

online feedback form! 
Thank you!



Thank you! 



References

A Field Guide to Ripple Effects Mapping 
Scott Chazdon, Mary Emery, Debra Hansen, Lorie Higgins, and Rebecca Sero

Ripple Effects Mapping: Advanced Facilitator Guide for in-depth rippling 
Debra Hansen, Lorie Higgins, and Rebecca Sero  

WSU Extension Project and Program Evaluation Website
https://ppe.cw.wsu.edu/ripple-effects-mapping/ 



Contact Information

Debra Hansen, M.Ed.
debra.ann.hansen@gmail.com

Rebecca Sero, Ph.D.
r.sero@outlook.com
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