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Disclaimer

This webinar is supported by SAMHSA of the U.S. Department of 
Health and Human Services (HHS) through SAMHSA 

Cooperative Agreement #H79SP081015-01. The contents are 
those of the author(s) and do not necessarily represent the 

official views of, nor an endorsement, by SAMHSA/HHS, or the 
U.S. Government.

This webinar is being recorded and archived and will be available 
for viewing after the webinar. Please contact the session 

facilitator if you have any concerns or questions.



Map of PTTCs



Purpose of the TTCs 

Develop and strengthen the workforces that provide 
substance use disorder and mental health disorder 
prevention, treatment, and recovery support services. 

Help people and organizations incorporate effective 
practices into substance use and mental health 
disorder prevention, treatment and recovery services.



PTTC Network Approach

The PTTCs…
Develop and disseminate tools and strategies needed to improve the quality 
of substance abuse prevention efforts 

Provide training and resources to prevention professionals to improve their 
understanding of 

• prevention science, 
• how to use epidemiological data to guide prevention planning, and 
• selection and implementation of evidence-based and promising 

prevention practices. 
Develop tools and resources to engage the next generation of prevention 
professionals 



Pacific Southwest 



Land Acknowledgement



Housekeeping

• Meeting room
• Webinar recording and materials
• Certificates of attendance



Mark your calendar!

Alcohol and Women: When Equal is not Better
April 11, 2023

Please visit pspttc.org for registration and more information!

*all times 3:00 Pacific, unless otherwise noted.



Michael Sparks Kristin Kidd

Today’s Presenters

Britany Wiele



Slido Slide 1
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Join at slido.com
#4220477

ⓘ Start presenting to display the joining instructions on this slide.



In session 2, 
we translated 
evidence-
based 
strategies to 
local realities



Slido Slide 2
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What's your org's level of comfort with 
implementing ATOD policy?

ⓘ Start presenting to display the poll results on this slide.



Community-centered approach

1

Ensure 
community 
involvement 
in all areas

2

Let the 
community 
define itself

3

Stress the 
importance 
of culturally-
appropriate 
approaches

4

Include the 
community 
in all aspects 
of planning

5

Be sensitive 
to the 
community’s 
history

6

Employ 
culturally-
competent 
evaluators



Coalition Strengths & Challenges Related 
to Policy Development and Adoption

Coalition/group 
Coordinator

Coalition structure 
& members

Fiscal agent 
support



The Coalition 
Structure & Members 
- Lessons Learned 

Coalition Structure & 
Members _Lessons Learned

• Often reluctant to engage in 
community organizing 

• Mix of grassroots + grasstops

• Struggle to integrate policy work
in with their individual strategy 
work. Just not enough time.

• Must have members who share 
an advocacy agenda and interest. 

• Must be comprised of “doers” 
not just “advisors”.



Coalition Strengths & Challenges Related 
to Policy Development and Adoption

Coalition/group 
coordinator

Coalition structure 
& members

Fiscal agent 
support



Slido Slide 3
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What motives YOU as a 
coordinator 
to engage in alcohol policy 
work?

ⓘ Start presenting to display the poll results on this slide.



The Coalition Coordinator - A 
Little Context

Training

Technical 
Assistance

Education

Coaching Sometimes



Coalition Strengths & Challenges Related 
to Policy Development and Adoption

Coalition/group 
Coordinator

Coalition structure 
& members

Fiscal agent 
support



Fiscal Agent 
Support --
Lessons Learned 

• Need the explicit support of 
ED and/or Board to move 
policy.

• Must be willing to take 
positions on ATOD policy 
campaigns

• Use individual and 
organizational political capital

• Support policy work with 
unrestricted funds



In 1 or 2 words, what do you think MOST 
hinders 
your team’s ability to engage in policy? 

ⓘ Start presenting to display the poll results on this slide.

Slido Slide 4



Descriptions of a local condition must include 
the specific behaviors and/or the environment
in which behavior occurs:

• What is happening? Who is doing what?
• What is the context in which the 

behavior occurs?
• When and where is the behavior is 

occurring?
• How often?  On what occasions?
• Who is involved?  Who knows?
• Who is disproportionately impacted? 

Both by alcohol harms and policies in 
place to reduce harms

The Importance of Local 
Conditions



Original framework by M. 
Sparks and S. O’Hara

HOW - 10-Step Policy Adoption Model



HOW - 10-Step Policy Adoption Model
1. Policy 
Action 

Statement
2. Build 

compliance

3. Collect Data

4. Develop 
issue brief

5. Draft policy 
language

6. Utilize 
media 

advocacy

7. Organize 
and mobilize 

support

8. 
Prepare/prese

nt for 
adoption

9. Support 
implementati

on & 
enforcement

10. Evaluation

Community-
centered 

engagement



Equity Considerations 
for Policy Campaign

26

How can those most adversely 
affected by the issue be actively 
involved in solving it?

How will your proposed solution 
address root causes and advance 
systemic change?

Who can be allies and supporters 
and how can they be engaged?



Steps 1-5 Internal

27
This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Vienna_State_Opera_House_Backstage_P1200877.JPG
https://creativecommons.org/licenses/by-sa/3.0/


Crafting a Policy Action Statement1

28



A policy 
action 
statement

< 30 words

Clarifies the 
overall scope of 

the policy 
advocacy effort

Enables all 
partners to agree 
on the problem 
and proposed 
policy solution

Used to educate 
other 

collaborative and 
community 
members 



City Council will pass a civil Social Host Ordinance 
holding accountable those who host a gathering 
where alcohol is consumed by minors, reducing 
negative consequences teens experience such as 
impaired driving and violence.

Sample Policy Action Statement      

DM•Solution•Problem•Impacts•Who benefits
30



Build Compliance Early2



The agency or individual with the 
authority to ensure compliance with the 
policy, order, or law. 

Build Compliance



Collect Data in 3-Tier Framework3



Data Tier 1 - 5000’ Level data
Prevalence of the problem 
data
Data Tier 2 - 1000’ Level data
High risk setting data (links to where behavior 
happens)

Data Tier 3 - ‘On the Ground’ data
Consequence of behavior data 

Data Establishes a Link Between 
Problem & Proposed Solution



Available 
Resource

https://www.alcoholpolicy.org/resources-and-research


Develop an Issue Brief4



The Issue Brief – an Advocacy Tool

Identify the problem to be 
addressed

Lay out the policy 
solution

Describe risk or 
consequences 
if no change

Present 
evidence 

supporting 
solution

Describe 
coalition as 
the vehicle

Present a 
CALL TO 
ACTION



Infographic Example



Draft Policy Language5



Tips for Drafting a 
Policy
1. Research best practices

2. Compile examples/model ordinances

3. Link to local data & tie the solution to 
local conditions

4. Clarify feasibility & legality 
(Preemption? Enforceable?)

5. Be comprehensive 

6. Work with enforcement & City 
Attorney



Is the proposed policy…
• Grounded in the science?
• Responding to an issue identified by the community?
• Supported and written by members in the community?
• Clearly intended to positively impact those most 

impacted by alcohol harm?
• Constructed to prevent unfairly impacting those most 

impacted by alcohol harm?
• Constructed to prevent uneven implementation among 

those most impacted by alcohol harm?

Equity Considerations



Select the internal policy steps 
with which
you are MOST engaged right now.  

ⓘ Start presenting to display the poll results on this slide.

Slido Slide 5



6-10 are External Steps

This Photo by Unknown Author is licensed under CC BY-NC-ND

6 7 8 9 10

https://lovingtheoverlooked.wordpress.com/2014/08/25/going-public-acts-11-8/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Utilize Media Advocacy

44

6



What is Media Advocacy?

Strategic use of media to mobilize 
community and decision maker 
support for a policy change



Health 
communications

Seeks to inform 
community about 
health problems

Defines problem from 
an individual 
perspective

Motivates individuals to 
change their behavior

Fills a knowledge gap

Media advocacy

Seeks to mobilize the 
community

Defines problems from 
an environmental 

perspective

Motivates social and 
political involvement

Focuses on the power 
gap

Health 
Communicati
ons Vs. 
Media 
Advocacy



Organize and Mobilize Support

47

7



Community organizing



Community Organizing for policy adoption

Build resident capacity 
to advocate for policy 

adoption

Influence grasstops
key decision makers to 

support the policy



Preparing to present

50

8



The Road to Policy Passage



Do You Have the Votes?



Supporting Implementation & 
Enforcement (Compliance)

53

9



Equitable 
enforcement

Often, Iaws designed to 
keep people safe and 
healthy often are not 
enforced – and when they 
are, are not enforced 
equitably in a way that 
promotes health and well-
being for the most 
underserved communities

-ChangeLab 
Solutions

54https://www.changelabsolutions.org/product/equitable-enforcement-achieve-health-equity



Not so fast – you are NOT 
done



Evaluation

56

10



Reflection



What support/resources do you need 
right
now to ignite your alcohol policy 

work?

ⓘ Start presenting to display the poll results on this slide.

Slido Slide 6



Resources

• SE PTTC Policy Guidebook

• SE PTTC HealtheKnowledge.org E-Courses:

• An Intro to the Power of Policy Change
• 10-Steps of Policy Change

Additional resources referenced in this webinar:

• Data collection from USAPA: 
• https://www.alcoholpolicy.org/resources-and-research

• Equitable enforcement from ChangeLab:
• https://www.changelabsolutions.org/product/equitable-

enforcement-achieve-health-equity

59



W
ho

 a
re

 w
e?

Alcohol science for the
community good.

We connect the alcohol prevention field 
and help make a lasting impact on 

communities.

How can we help?

Sign up for our listserv

Connect you with 
alcohol policy experts 

who can guide you 
through the steps

Identify gaps and 
strengths related 

to excessive 
alcohol use 
prevention

Provide helpful 
resources that 

translate science 
and data like fact 
sheets and topic 

briefs

Learn more about us and request TA:
www.alcoholsciencetopractice.org

How Can We Help



Questions?

61



Contacts

Britany Wiele
bwiele@casat.org

Michael Sparks
michael@sparksinitiatives.com

Kristin Kidd
krkidd@wakehealth.edu

Sara Cooley Broschart
Scb@alcoholsciencetopractice.org

mailto:bwiele@casat.org
mailto:michael@sparksinitiatives.com
mailto:krkidd@wakehealth.edu
mailto:Scb@alcoholsciencetopractice.org


Post-Webinar Feedback

Please click on the link in the 
chat to complete a very brief 

online feedback form! 
Thank you!



Connect with us! 

www.pspttc.org
http://eepurl.com/gIssWD
pspttc-info@casat.org
https://tinyurl.com/PSPTTC-Facebook
https://twitter.com/PS_PTTC
1-833-9SW-PTTC

Find us on the web: 
Join our mailing list:

Email with general questions:
Like us on Facebook:
Follow us on Twitter:  

Call us toll-free:

http://www.pspttc.org/
http://eepurl.com/gIssWD
mailto:pspttc-info@casat.org
https://tinyurl.com/PSPTTC-Facebook
https://twitter.com/PS_PTTC


Contact Information

Britany Wiele
Training and Technical Assistance Specialist

bwiele@casat.org

mailto:bwiele@casat.org


Thank You!
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