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This Webinar is Now Live

This webinar is being recorded and will be available for future viewing along 
with a copy of todayôs slides.



Technical Information

This webinar is being recorded and archived and will be available to all 
webinar participants.

This training was developed under the Substance Abuse and Mental 
IŜŀƭǘƘ {ŜǊǾƛŎŜǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ tǊŜǾŜƴǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ ¢ǊŀƴǎŦŜǊ /ŜƴǘŜǊ 

task order.
Reference # 1H79SP081018.

For training use only.



Chat and Q&A

ω Please use the chat feature for comments or questions. 
We welcome your thoughts and hope for a rich 
conversation in the chat.

ω You may also type questions for our presenters at any time 
during the presentation in the Q & A feature



Icebreaker

What would you 

do if you had an 

entire day to 

yourself?



Refresher



Objectives 

ÅDescribe community-level risk and protective 
factors

ÅList systems within a community that can 
support reducing risk factors and increasing 
protective factors 

ÅIdentify tools that coalitions can use to support 
systems thinking

ÅIdentify tools that coalitions can use to support 
systems change



Six Elements of Effective 
Coalitions 



Working at the Community 
Level

Society

Community

Family

Individual



Systems within a 
Community



Risk & Protective Factors 
for Substance Misuse

Community

ÅLow cost/taxation of alcohol, cannabis

ÅHigh density of alcohol, cannabis retailers

ÅNeighborhood poverty

ÅViolence

ÅHigh mobility, low stability

Sources: https://www.ncbi.nlm.nih.gov/books/NBK424850/table/ch3.t2/; https://www.ncbi.nlm.nih.gov/books/NBK424850/table/ch3.t3/;  

https://www.samhsa.gov/sites/default/files/20190718-samhsa-risk-protective-factors.pdf ; https://www.dhs.wisconsin.gov/resilient/risk-protective-factors.htm

ÅFaith-based resources

ÅAfterschool activities

https://www.ncbi.nlm.nih.gov/books/NBK424850/table/ch3.t2/
https://www.ncbi.nlm.nih.gov/books/NBK424850/table/ch3.t3/
https://www.samhsa.gov/sites/default/files/20190718-samhsa-risk-protective-factors.pdf
https://www.dhs.wisconsin.gov/resilient/risk-protective-factors.htm


Systems within a 
Community



Systems within a 
Community

Regulate Density:

ÅLicensing

ÅZoning 

Increase Price:

ÅTaxes

ÅLimiting price promotions

Decrease Social Marketing:

ÅAlcohol-free events

ÅSober spaces

ÅRestricting marketing



Systems within a 
Community



Poll

Who is a part of 

your coalition?



Resources  

https://store.samhsa.gov/sites/default/files/d7/priv/pep19-pl-guide-1.pdf

https://www.samhsa.gov/sites/default/file

s/20190718-samhsa-risk-protective-

factors.pdf

https://registrations.publichealthpractice.org/Training/Detail/898

https://registrations.publichealthpractice.org/Training/Detail/341

https://store.samhsa.gov/sites/default/files/d7/priv/pep19-pl-guide-1.pdf
https://www.samhsa.gov/sites/default/files/20190718-samhsa-risk-protective-factors.pdf
https://registrations.publichealthpractice.org/Training/Detail/898
https://registrations.publichealthpractice.org/Training/Detail/341


Where to Focus?

Whatôs the problem?Why is it occurring? 

Prescription drug 

misuse

Why?

Why?

Why?

Why?

5 Whys



Where to Focus



Getting to the Root Cause

Someone drives home intoxicated

Someone is regularly 

intoxicated

Stress of no job

Inadequacy, 

Identity, 

Pride


