Logic Model Template
Outputs
Number of adults trained in YMHFA
Number of teens trained in QPR Teen
Number of attendees at support groups
Number of attendees at youth nights
Number of views, likes, and share on Instagram
Number of adapted programs for tribal audiences
Number of tribal members to attending programing
Number of vouchers provided
Inputs
Suicide Prevention Grant funding
Trained suicide prevention staff
Suicide prevention volunteers
Training workbooks
Training facility and technology
Organization website
Training certification for 12 facilitators
200 vouchers for individual or family counseling sessions

Activities
YMHFA Training– 6 per year
QPR Teen Training – 2 per year per school
Support groups for individuals impacted by suicide – one per month
Youth nights at local community center – one per month
Instagram posts during suicide prevention month – one per day for September
Instagram posts during months with highest number of suicides (spring and summer) – one per week
All activities adapted for tribal audiences with guidance from tribal leaders and experts
Provide vouchers and referrals to individuals seeking mental health counseling

Outcomes
Short Term
Increase in suicide knowledge and suicide prevention skills (training evaluations)
Increase in rate of intervention in mental health crisis by members of public (annual member survey)
Increase in public awareness of suicide (annual member survey, social media survey)
Increase in access to mental health resources (vouchers provided, referrals provided, exit survey)
Long Term
Decrease in % of youth who don’t feel they have anyone to turn to when they need help (HYS)
Decrease in suicide attempted and completed suicides
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