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When you hear the term “Logic Model,” what reaction do you 
have?

A. Excited

B. Indifferent

C. Disappointed

D. Other
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Disclaimer

This presentation is supported by SAMHSA of the U.S. 
Department of Health and Human Services (HHS) through 
SAMHSA Cooperative Agreement #H79SP081015-01. The 
contents are those of the author(s) and do not necessarily 

represent the official views of, nor an endorsement, by 
SAMHSA/HHS, or the U.S. Government.

This webinar is being recorded and archived and will be available 
for viewing after the webinar. Please contact the webinar 

facilitator if you have any concerns or questions.



Map of PTTCs



Purpose of the TTCs 

Develop and strengthen the workforces that provide 
substance use disorder and mental health disorder 
prevention, treatment, and recovery support services. 

Help people and organizations incorporate effective 
practices into substance use and mental health 
disorder prevention, treatment and recovery services.



PTTC Network Approach
The PTTCs…
Develop and disseminate tools and strategies needed to improve the quality 
of substance abuse prevention efforts 

Provide training and resources to prevention professionals to improve their 
understanding of 

• prevention science, 
• how to use epidemiological data to guide prevention planning, and 
• selection and implementation of evidence-based and promising 

prevention practices. 
Develop tools and resources to engage the next generation of prevention 
professionals 



Pacific Southwest 



Land Acknowledgement



Housekeeping

• Webinar recording and 
materials

• Certificates of attendance



Mark your Calendars!*
Logic Models and the Theory of Change, Part II

November 28, 2023

Logic Models and the Theory of Change, Office Hours
November 30th at 3:00 pm Pacific
December 5th at 11:00 am Pacific
December 5th at 3:00 pm Pacific

Please visit pspttc.org for registration and more information!

*all times 3:00 Pacific, unless otherwise noted.



Presenter Bio
• 8 years as a Juvenile 

Probation Officer
• 12 years mental health 

counselor
• 10 years as director of 

residential facilities
• 4 years as a coalition director
• Conducted 225 evaluations 

since 2000



Our Learning Objectives

• Identify the benefits of using logic models.

• Define the critical components of a logic model.

• Describe the theory of change.



Agenda

• Why evaluation matters

• Benefits of a logic model

• Critical components of a logic model

• Define the theory of change

• Questions and answers

• Evaluation 



Why Evaluation Matters



Why Evaluate?



Prevention Practices Need Evaluation



Evaluation Framework



Strategic Prevention Framework



Evaluation Framework



Benefits of a Logic Model



Blueprint for Success

Goals
+ Objectives
+ Activities

= Outcomes



Benefits of using a Logic Model

• Develops understanding
• Helps expose assumptions
• Helps monitor progress
• Helps restrain over-promising
• Facilitates project reporting
• Promotes communication



Essential Components of a Logic 
Model



Essential Components of a Logic Model
• Priorities

• Needs
• Goals
• Objectives
• Program, Intervention, Approach

• Inputs
• Resources (Volunteers, Staff, Funding)

• Outputs
• Activities
• Participants

• Outcomes
• Short-Term
• Intermediate-Term
• Long-Term



Logic Model Key Components

Priorities

Needs

Goals

Objectives

Inputs

Resources 
Volunteers
Capacity 

Staff
Funding
Materials
Promotion

Outputs

Activities

Participants

Outcomes

Short-term

Intermediate

Long-term



Describe the Theory of Change



Theory of Change (TOC)

…a comprehensive description and illustration of how and why a 
desired change is expected to happen in a particular context 
(Center for Theory of Change, 2023).



TOC Includes Risk and Protective Factors



Risk Factors

A characteristic at the 
biological, psychological, 

family, community, or 
cultural level that precedes 

and is associated with                          
a higher likelihood of 
problem outcomes



Protective Factors

A characteristic 
at the biological, psychological, 
family, or community (including 

peers and culture) level 
that is associated with 
a lower likelihood of 

problem outcomes or that 
reduces the negative impact of a 
risk factor on problem outcomes.



What Protective or Risk Factors Does Your 
Program Address?

In the chat box, please share with the group what risk factors 
your program addresses. 

In the chat box, please share with the group what protective 
factors your program addresses.



Example: SOS Theories of Change
Changing 
Social Norms

Modeling Pro-social 
Behavior

Tapping Social 
Networks



Pulling It Together

Priorities
Needs: Increasing numbers 

of students are expressing 
suicidal ideation.

Goal: Reduce
suicide attempts.

Objectives:
1) Improve recognition of 

signs of suicide.
2) Increase help-seeking.
3) Reduce suicidal

thoughts.

Inputs
1) Develop 
teaching 
materials 
2) Identify and 
adapt screening 
tool
3) Identify 
clinical staff
4) Obtain parent 
permission

Outputs
Activities:

1) Train clinical staff
2) Teach how to recognize signs 

of depression and suicide
3) Model help-seeking behavior
4) Assess for depression
5) Follow-up and referral based 

on assessment

Participants:
1) Students and parents 
participate in education 
components
2) Students' complete 
assessment forms
3) School staff refer at-risk 
students to follow-up

Outcomes
1) Improved 
recognition of signs of 
depression and 
suicide
2) Increases in help 
seeking behavior
3) Reductions in 
suicidal thoughts
4) Reduction in 
suicide attempts



Wrapping UP



Questions



Contact Information

Kyle Barrington
Prevention Consultant

Kyle.Barrington@Zajonc-Corp.com



Post-Webinar Feedback

Please click on the link in the 
chat to complete a very brief 

online feedback form! 
Thank you!



Connect with us! 

Find us on the web: 
Join our mailing list:

Email with general questions:
Like us on Facebook:
Follow us on Twitter:  

Call us toll-free:

www.pspttc.org
http://eepurl.com/gIssWD
pspttc-info@casat.org
https://tinyurl.com/PSPTTC-Facebook
https://twitter.com/PS_PTTC
1-833-9SW-PTTC

http://www.pspttc.org/
http://eepurl.com/gIssWD
mailto:pspttc-info@casat.org
https://tinyurl.com/PSPTTC-Facebook
https://twitter.com/PS_PTTC


Contact Information

Britany Wiele 
Project Coordinator

bwiele@casat.org



Thank You!
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