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Nicole M Augustine an entrepreneur, public health
professional, and social justice advocate. Her journey
in public health began at Cornell University when
after graduating she worked for three years as a
BASICS counselor for Cornell's campus harm
reduction initiative. From there, Nicole transitioned
into the George Washington University School of
Public Health and completed the Master of Public
Health program in Community-Oriented Primary
Care. Nicole moved to North Carolina in 2011 and
began her journey as a Prevention Specialist
providing prevention education and technical
assistance to communities. 

A B O U T  T H E  F A C I L I T A T O R S

L A O  T S E

To attain knowledge, add things every day. To attain
wisdom, remove things every day.
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Welcome to our week-long lunch and learn series on integrating health equity into SAMHSA's
Strategic Prevention Framework steps. We are thrilled to have you join us as we explore the critical
role of a health equity lens in shaping our prevention practices.

In recent years, the concept of health equity has gained significant attention in the field of public
health, and for good reason. It calls us to recognize that not all individuals and communities have
equal access to the resources and opportunities necessary for optimal health and well-being. It
demands that we examine the root causes of health disparities and work diligently to dismantle the
systemic barriers that perpetuate them.

As prevention professionals, our goal is to promote the health and well-being of all individuals,
regardless of their background, identity, or circumstances. By integrating a health equity lens into our
practice, we can better understand and address the unique challenges faced by marginalized and
underserved populations. This approach empowers us to create tailored strategies that are sensitive
to the diverse needs of our communities, ensuring that no one is left behind.

Using a health equity lens requires a paradigm shift. It urges us to move beyond the traditional "one
size fits all" approach and embrace a more inclusive and comprehensive perspective. It compels us
to question the assumptions we hold, challenge our biases, and actively seek out diverse voices and
perspectives. By doing so, we gain a deeper understanding of the social determinants of health and
how they shape individuals' experiences, including access to prevention services, treatment, and
recovery supports.

Incorporating a health equity lens also means recognizing that prevention is not a standalone
endeavor. It is interconnected with other sectors, such as housing, education, employment, and
criminal justice. To achieve sustainable and meaningful change, we must collaborate across
disciplines and work collectively to address the underlying social, economic, and environmental
factors that contribute to health disparities.

Throughout this week, we will delve into each step of SAMHSA's Strategic Prevention Framework
and explore ways to infuse health equity into our approach. Together, we will explore innovative
strategies, share best practices, and learn from one another's experiences. We aim to equip you with
practical tools and insights that will empower you to drive change within your own communities.

We are excited to embark on this journey with you, and we hope that this lunch and learn series will
spark inspiration, foster dialogue, and ignite a passion for integrating health equity into your
prevention practice. Let us seize this opportunity to create a more equitable and inclusive future, one
where everyone can thrive.

Thank you for your commitment to this vital work, and we look forward to an engaging and
transformative week ahead.

M E S S A G E  F R O M  R E G I O N A L  C E N T E R



This session will focus on how we conduct community assessment, with a specific
interest in identifying health disparities. Participants will learn how to conduct a
community needs assessment that identifies health disparities and inequities that
need to be addressed in prevention planning.  

SESSION 1:  ASSESSMENT

This session will focus on the planning phase of the SPF and how to incorporate
health equity considerations into prevention planning. Participants will learn how to
prioritize prevention strategies that address health disparities and involve diverse
communities in prevention planning.  

SESSION 3:  PLANNING

In this session, participants will learn how to implement prevention strategies that
prioritize health equity. Topics covered will include adapting evidence-based
interventions to meet the needs of diverse communities, addressing social
determinants of health, and building community capacity for prevention.  

SESSION 4: IMPLEMENTATION

SERIES SCHEDULE
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In this session, participants will learn how to build capacity for implementing the SPF
with a focus on health equity. Topics covered will include developing partnerships,
engaging diverse stakeholders, and building a culture of health equity within
organizations.  

SESSION 2:  CAPACITY

This session will cover the evaluation phase of the SPF and how to assess the
impact of prevention efforts on health equity. Participants will also learn how to
assess the cultural appropriateness of evaluation tools, use data to monitor
progress, evaluate outcomes, and adjust prevention efforts as needed.  

SESSION 5: EVALUATION

NOTE:  EACH SESSION WILL INCLUDE A BREAKOUT ROOM DISCUSSION
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https://youtu.be/8gm-lNpzU4g?si=VyjDLUysvzI9mKYh
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https://youtu.be/9sz0N9Yo2mY?si=DNA7WphClAgf6X9g
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WHAT DO YOU BELEIVE YOU CAN DO WITH THE
INFOMRATION YOU'VE LEARNED TODAY?
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WHAT DO YOU BELEIVE YOU CAN DO WITH THE
INFOMRATION YOU'VE LEARNED TODAY?
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WHAT DO YOU BELEIVE YOU CAN DO WITH THE
INFOMRATION YOU'VE LEARNED TODAY?
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https://www.youtube.com/watch?v=RBXsbDuP_sk
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WHAT DO YOU BELEIVE YOU CAN DO WITH THE
INFOMRATION YOU'VE LEARNED TODAY?
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https://www.youtube.com/watch?v=xoYRx8VIsfQ%E2%80%8B
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WHAT DO YOU BELEIVE YOU CAN DO WITH THE
INFOMRATION YOU'VE LEARNED TODAY?
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REFERENCES
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A GUIDE TO SAMHSA’S STRATEGIC PREVENT ION FRAMEWORK
HTTPS://WWW.SAMHSA.GOV/SITES/DEFAULT/F ILES/SAMHSA-STRATEGIC-PREVENTION-
FRAMEWORK-GUIDE-08292019.PDF 

CDC: HEALTH DISPARIT IES PREVENT ION FRAMEWORK
HTTPS://WWW.CDC.GOV/HEALTHYYOUTH/DISPARIT IES/INDEX.HTM#:~:TEXT=HEALTH%20DI
SPARIT IES%20ARE%20PREVENTABLE%20DIFFERENCES,EXPERIENCED%20BY%20SOCIALLY%
20DISADVANTAGED%20POPULAT IONS 

SOUTH SOUTHWEST PTTC:  CAPACITY BUILDING EXAMPLES
HTTPS://PTTCNETWORK.ORG/CENTERS/SOUTH-SOUTHWEST-PTTC/CAPACITY-BUILDING-
EXAMPLES

NATIONAL COUNCIL  FOR MENTAL WELLBEING 
HTTPS://WWW.THENATIONALCOUNCIL .ORG/RESOURCES/CREATING-SMARTIE-GOALS-
OBJECTIVES-WORKSHEET/ 

CDC: CULTURAL ADAPTAT ION OF MATERIALS
HTTPS://WWW.YOUTUBE.COM/WATCH?V=RBXSBDUP_SK 

DO NO HARM GUIDE
HTTPS://WWW.TABLEAU.COM/FOUNDATION/DATA-EQUITY/DO-NO-HARM/VIDEO-
TRANSCRIPT  

https://pttcnetwork.org/centers/south-southwest-pttc/capacity-building-examples
https://pttcnetwork.org/centers/south-southwest-pttc/capacity-building-examples
https://www.thenationalcouncil.org/resources/creating-smartie-goals-objectives-worksheet/
https://www.thenationalcouncil.org/resources/creating-smartie-goals-objectives-worksheet/
https://www.youtube.com/watch?v=RBXsbDuP_sk
https://www.tableau.com/foundation/data-equity/do-no-harm/video-transcript
https://www.tableau.com/foundation/data-equity/do-no-harm/video-transcript
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