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Welcome! 



Overview of the Technology 
Transfer Centers (TTC)



Purpose of the TTC Program
• Develop and strengthen the specialized behavioral 

healthcare and primary care workforce that provides 
substance use (SUD) and mental health prevention, 
treatment, and recovery support services

• Help people and organizations incorporate effective 
practices into substance use and mental health 
disorder prevention, treatment, and recovery services



Based on the ATTC Network 
Model 
• The Great Lakes PTTC is part of the National PTTC 

Network that SAMHSA has created, following the 
success of the ATTC Network. 

• The ATTC Network is celebrating 25 years of service to 
the addiction treatment and recovery services field!



TTC Program Structure



National Reach



The PTTC Network



The Great Lakes PTTC



Great Lakes PTTC 
Cooperative Agreement 

• Five-year cooperative agreement with the Substance 
Abuse and Mental Health Services Administration

• Current budget period: Sept. 30, 2018-Sept. 29, 2019

• Project period: Sept. 30, 2018-Sept. 29, 2023



PTTC Map



Purpose of the PTTC Network
• Improve implementation and delivery of effective substance 

abuse prevention EBPs

• Provide training and technical assistance services to the 
substance abuse prevention field

• Develop and disseminate tools and strategies needed to 
improve the quality of substance abuse prevention efforts

• Provide intensive technical assistance

• Develop tools and resources to best support prevention 
professionals



CAPT Resources
• PTTC Network Coordinating Office (NCO) is working with 

CSAP to make CAPT resources available through the PTTC 
website.

• Priorities:
• Ethics in Prevention: A Guide for Substance Use Prevention 

Practitioners (moderated online course)

• Introduction to Substance Use Prevention: Understanding the Basics 
(Self-paced online course offered as a stand-alone or as a pre-course to 
the 4-day in-person Substance Use Prevention Skills Training)



Who do the PTTCs Serve?*

• All practitioners
• All Organizations
• All Systems 

*According to regional needs



The UW-Madison: 3 TTCs

• The Great Lakes is one of two regions in the country that 
has all three TTCs under one umbrella at the UW-Madison

• The Center for Health Enhancement Systems Studies 
(CHESS) is home to the Great Lakes ATTC, MHTTC, and 
PTTC

• Serving HHS Region 5: IL, IN, MI, MN, OH, & WI



Great Lakes PTTC Goals 
• Accelerate the adoption and implementation of evidence-based 

substance abuse prevention practices

• Heighten the awareness, knowledge, and skills of the workforce

• Develop strategies for delivering culturally-informed care with 
diverse practitioners, researchers, policymakers, family members, and 
consumers

• Increase access to publicly available, free of-charge training and 
technical assistance for the prevention services field.



Great Lakes PTTC Focus Areas

• Naloxone education 
• Overdose prevention
• Anti-stigma efforts



Great Lakes PTTC Work Plan
• Develop an annual work plan: 

• Goals, objectives, activities, timeline
• Approved by SAMHSA project officer
• Reviewed by SAMHSA regional 

administrator



Great Lakes PTTC Workplan
• Includes:

• Events
• Trainings
• Conferences
• Learning 

Communities
• Meetings
• Topical Workgroups

• Products PTTC will 
develop:

• Toolkits
• Online Courses
• Informational Sheets



In Addition:
NIATx Change Leader Academy

• A one-day face-to-face workshop on the NIATx model of 
process improvement, followed by three months of peer 
networking and support from a NIATx coach



NIATx Change Leader 
Academy
A structured, team-based approach to change management 
that relies on the power of making small changes that produce 
results quickly. 

Participants learn how to:

• Select a change project
• Set a project aim
• Engage teams in the change process
• Achieve measurable, sustainable improvements



Great Lakes PTTC Process

• Collaborate with the Great Lakes ATTC, Great Lakes 
MHTTC, and the PTTC Network Coordinating Office

• The Great Lakes PTTC team includes a state project 
manager:
• One person who covers training and technical 

assistance for a specific state
• For mental health, substance use disorder, or 

prevention best practices



Great Lakes PTTC Team

• Project Director: Todd Molfenter

• Project Co-Director: Julia Parnell Alexander

• Communications Manager: Maureen Fitzgerald

• Project Coordinator: Ann Schensky

• Prevention Managers
• Chuck Klevgaard, IN, MI, OH
• Erin Ficker, IL, MN, W



Great Lakes PTTC State 
Project Managers
• IL: Scott Gatzke

• IN: Julia Parnell Alexander

• MI: Jeanne Pulvermacher

• MN: Kris Kelly

• OH: Lou Kurtz

• WI: Laura Saunders 



Prevention & State Project 
Managers
• Work together to implement Great Lakes PTTC workplan

• Plan and delivery trainings and TA for state stakeholders 
and others in the region, based on subject matter expertise

• Develop products, tools, and resources

• Observe, describe, and offer feedback for continuous 
improvement

• Provide outreach in the region 



Great Lakes PTTC: Our 
Process
• The PTTC model differs from SAMHSA’s previous model of 

delivering TA via CAPT.

• TA is now available to SAMHSA grantees AND all others in 
the field



More about process:

• The Great Lakes PTTC workplan will be implemented 
based on consulting a continuous needs assessment 
process:

• Annual survey
• Stakeholder interviews
• Advisory Board
• Engagement with the regional prevention workforce 



Great Lakes PTTC Needs 
Assessment Survey
Help us create the training and TA that best meets your 
needs!

• Complete the 10-minute online survey
• Forward the survey link to your prevention network & 

community
• Survey closes April 5, 2019

https://pttcnetwork.org/centers/great-lakes-pttc/great-lakes-
pttc-needs-assessment



How to Access TA from the 
Great Lakes PTTC
• Attend in-person and virtual Great Lakes PTTC events

• Trainings
• Meetings
• Learning Communities

• Participate in PTTC online courses and webinars

• Utilize free, publicly available PTTC resources



Have a specific need? 

Discuss your needs with us and we can work together to 
consider how to address your needs in our PTTC efforts. 



What’s not possible

• TA/training specific to an organization’s unique needs 
on demand, especially if the activity is not already 
part of our workplan

• Purchase TA from the PTTC 
Note: We may be able suggest where you CAN 
purchase TA



Great Lakes PTTC Advisory 
Board 
Composition:

• State prevention directors and other state 
leadership

• NPNs
• Person with lived experience in personal recovery 

or family recovery
• Community prevention organizations
• Other entities

Meets online bi-annually 



Great Lakes PTTC 
Communications 

Maureen Fitzgerald 



Visit our website
https://pttcnetwork.org/centers/great-lakes-pttc/home



Connect with us
• Join our list serve

• Follow us on Twitter

• Subscribe to our 
quarterly newsletter

• We love hearing from 
you! 



Questions? 

Type your questions into 

the chat box and Ann will 

moderate.



For more info

If you have more questions or would like 
to discuss TA or training needs, please 
reach out to your state project manager 
or to our co-director Julia Parnell 
Alexander.



Follow-up
• We’ll be sending you a follow-up survey, required by 

SAMHSA

• Please take a minute or two to provide your feedback 
on today’s presentation!



We’re glad you joined us today!

We’re excited to 

begin our work with 

you!
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