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QUICK GUIDE
FOR ADAPTING EVIDENCE-BASED INTERVENTIONS (EBls)

Adapting Evidence-based Interventions:
Adaptation is the modification of a program to
accommodate the needs of the target population and/
or organizational setting while still ensuring the fidelity
of the program.”2

VAT ET S To ensure that the intervention
is culturally appropriate and responsive to the local
needs and circumstances of the community.*#

LG ER (XA Y[ [STel Change capacity; e.g. staff,
organizational structure, etc., before changing the
program. It may be tempting to change the program

before building capacity, but it is important to adhere to

fidelity as much as possible before making change.’

Make cultural adaptations to ensure successful
participant recruitment, engagement and retention.®

Ensure the maintenance of core components of the
EBI to include setting, dosage and quality of
delivery.23¢

Select the “Best-Fit” option paying close attention to
the interventions intended group.’

Add content rather than subtract content when
adapting.’

VL CICRYITRET ETo Bl Add cultural content and
culturally sensitive methods to engage participants.®

Consider adapting language, images and context;
paying attention to the target groups cultural patterns,
norms and values.2”8

Consider adaptation in areas of recruitment, engage-
ment and contextual relevance of the intervention.?

R [AAYIVIETETo Ml Consult with EBI
developers, implementers and evaluators.’3

Collaborate with stakeholders and members of the
community where the intervention will be
implemented.”#°

Work collaboratively with researchers, clinicians and
other stakeholders; include representation from the
target group.”38

Utilize facilitators and trainers from the target com-
munity as part of the cultural adaptation.

Ensure they receive adequate training for

program fidelity.”?

Utilize a systematic process when adapting and
document processes; pilot test, modify and
evaluate.?#701

Use fidelity assessment tools to track adaptation.
Utilize quantitative and qualitative data to inform and
guide adaption efforts.#

Adaptation Examples:

One Native American community adapted a par-
enting program to prevent youth substance use.
Community members worked with community and
university researchers to culturally adapt the pro-
gram. 213

A family based intervention to reduce drug use and
sexual behaviors among Hispanics adolescents
was culturally adapted (language and prevalence
data in program participant manual) for
Ecuadorian families showing feasibility and
acceptability.™



Did you know? Limited Resources?
Only one in four school-based EBI's demonstrate Many communities have limited resources to
fidelity during implementation and only one in three implement EBI’s. If resources are a concern, it is

deliver the full curriculum.® recommended that you contact the developer before
making changes.

Ensuring Fidelity

Fidelity is the delivery of the program adhering to the dssign of the .SAMIiSA
developer.’

It is important for EBI’s to adhere to program fidelity to ensure the Substance Abuse and Mental Health
desired outcome for the target population and/or organizational setting. "2 Services Administration
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