
SBIRT
Screening, Brief Intervention & 

Referral to Treatment



Welcome & Introductions
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Goals

• Present the ideas and concepts for the 
Screening and Brief Intervention and 
Referral to Treatment (SBIRT model)

• Show examples of how this works

• Review screening tools to use with the 
SBIRT model

• Identify additional resources



SBIRT consists of 3 major components:

Screening — Assesses a person  for risky 
substance use behaviors using standardized 

screening tools.
Brief Intervention — a trained helper talks 
with a person showing risky substance use 

behaviors in a brief conversation, providing 
feedback and recommendations.

Referral to Treatment — a trained helper 
provides a referral to culturally appropriate 

brief therapy and/or additional treatment  
whose screens indicate the need for 

additional services.
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Native American and 
Alaska Native: 

Issues and cultural 
well-being



• 13% of Native Americans need substance use treatment, 
but only 3.5%  actually receive any treatment.6

• Many Native Americans have limited access to 
healthcare for mental health and substance abuse;

▪ transportation issues, 
▪ lack of health insurance, 
▪ poverty 
▪ a shortage treatment options in their 

communities
▪ stigma
▪ trauma and hopelessness
▪ affects more than the person; but family, 

community, employment, and overall Wellness.

The Substance Abuse and Mental Health Services Administration 



Disparities can be addressed through; 

✓ Increased availability of culturally sensitive treatment programs.

✓ Local adaptations of treatment protocols are needed to address the 
significant diversity among Native Americans, as there are important 
differences in the language, culture, and customs of American Indian 
and Alaska Native tribes and communities

✓Cultural identity and spirituality integrated in programs designed to 
help the people

✓ traditional healing approaches (such as powwows, drum circles, and 
sweat lodges) are incorporated into treatment programs.



Indigenous Knowledge

Local knowledge 
unique to a given 
culture or society; it 
has its own theory, 
philosophy, scientific 
and logical validity, 
used as a basis for 
decision-making for all 
of life’s needs.

9



Research, Knowledge, Bias

• Cultural Sensitivity

• Understanding of principals, morals, and 
standards of a specific culture.

• Cultural Competence

• Qualifies one to speak of a culture in ways that 
are approved.

• Utilizing universal preferred best practices.

• Cultural Humility

• Life long process realizing that you may not know 
everything about this culture.

• Being able to utilize subjective information on an 
individual basis, realizing that there are many 
individual/parts of a culture that are different 
from the rest.



Medicine Wheel

Honor body:
• Exercise

• Eat right: go back to 

using traditional, 

healthier foods

Honor feelings:
• Pay attention to feelings 

and emotions – leads to 

healing

• Don’t harbor unhealthy 

feelings – can make you 

sick

Honor spirit:
• Prayer

• Exploring your own faith

• Feeding your spirit

Honor mind:
• Positive thinking 

• Letting things go



WHY CONSIDER SBIRT

➢ Routine and universal screening, regardless of 
medical complaint

➢ Validated screening tools
➢ Substance use defined as a continuum
➢ Interventions: evidence-based, patient-driven 
➢ Recognizes patient is more than their substance 

use



SCREENING



Screening

Designed as a quick 
assessment of the use 

and severity of a 
Patient/Client

Does not mean that there 
will be a Referral to 

Treatment.  This is a tool to 
assess whether a referral 

for either brief/more 
specialized treatment may 

be warranted.

Screening does not 
mean treatment.  

Screening is to assess 
whether someone needs 

a further assessment.











AUDIT VIDEO
https://youtu.be/RHcalohcunU -

https://youtu.be/RHcalohcunU
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Thoughts, Comments, 
Questions So Far





Brief Motivational 
Interviewing (MI)

Basic Ideas

• MI is a collaborative client centered 
form of guiding to elicit and strengthen 
a person’s own motivation for change.

• Starts with the Spirit of MI

• Respect

• Collaboration, compassion

• Calls forth the wisdom from the 
person 

MI – 3rd ED
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Building Rapport

Communication & 

Understanding
Genuine Cultural 

Interest 
Respect Trust

Empathy Compassion



ASKING PERMISSION

May I ask you some personal questions 
that we ask all of our clients?  By asking, it 
will help us come to the best plan to 
increase the likelihood you can get the best 
possible care.
This is meant to be confidential.  At any 
time you feel uncomfortable, we can stop.  



ANOTHER VIDEO EXAMPLE
https://youtu.be/GvaOXREccHI

https://youtu.be/GvaOXREccHI


Brief Intervention

Is utilized to educate and 
raise awareness to those 

whom are at-risk of 
developing/ have already 

developed a substance use 
problem.  

Uses concepts and 
practices of Motivational 

Interviewing.



















Negotiating 
the next 

steps 

Examples of things to 
ask and consider-

• When you think about 
how to improver your 
overall health, how 
does your use of 
_____ factor in your 
thoughts and 
feelings?

• If you want to 
proceed, what are the 
next steps to take?

• What might get in 
your way?

• What information 
would help you 
decide how to 
proceed?

• May I offer you some 
information to help 
you make the best 
decision going 
forward?

• Who in your family 
and others in your 
community, can you 
ask for support?

• What are your 
reasons currently to 
move towards 
change?



FINAL VIDEO EXAMPLE
https://youtu.be/WFjFIuUY8o4
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Summarizing Key Points

SCREENING

• Designed as a quick assessment of 
the use and severity of a 
Patient/Client

• Does not mean that there will be a 
Referral to Treatment.  This is a tool 
to assess whether a referral for 
either brief/more specialized 
treatment may be warranted.

• Screening does not mean treatment.  
Screening is to assess whether 
someone needs a further 
assessment.

BRIEF INTERVENTION

• Is utilized to educate and raise awareness to 
those who are at-risk of developing/ have 
already developed a substance use problem.  

• Uses concepts and practices of Motivational 
Interviewing.

REFERRAL TO TREATMENT

• Making sure you get consent from your 
client

• Making sure that this is what your client is 
agreeing to

• Soft Hand-Offs

• Making an appointment/call together



Pulling it all 
together

Steps to consider:

✓1.  bring up the subject

✓2. provide feedback from 
screening tool

✓3. enhance motivation and 
address any mixed feeling

✓4. negotiate and plan for next 
steps

✓5. remember to follow up as 
needed



Further Steps 

• Getting Motivational Interviewing training and 
supervision consultation

• Reading the SBIRT websites of various states 
and organizations; such as OR, CO, and work to 
adapt to culturally according to local customs

• Look at reading more about the screening 
tools

• View you tube examples of effective SBIRT 
interventions

• Contact us at ATTC via your supervisor for 
private supervision and support.


