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OPIOID CRISIS IN MICHIGAN
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KEY POPULATIONS AT RISK

 Opioid overdose deaths and 
treatment access show racial 
disparities

 In 2018, trends in mortality diverged 
sharply by race
 Mortality rate among African 

Americans rose by 15 percent, while 
falling by 7 percent among 
Caucasians

 Research also shows that African 
Americans have less access to 
medications to treat opioid use 
disorder
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EMS Trends in Probable Opioid Overdose 
Responses, 2020 Compared to 2019

0

400

800

1,200

1,600

JAN FEB MAR APR MAY JU N JU L AU G

EM
S 

O
PI

O
ID

 O
VE

RD
O

SE
 R

ES
PO

N
SE

S

Source: MiEMSIS



EMS Trends in Probable Opioid Overdose 
Responses, 2020 Compared to 2019 by Race
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Relative Change in Total Probable Opioid Overdose 
EMS Responses in 2020 (Jan-Aug) Compared to 
Same Period 2019 by Race
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Preliminary Drug Overdose Deaths by Month, 
2020 Compared to 2019

Source: SUDORS
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Preliminary Drug Overdose Deaths by Month and 
Race, 2020 Compared to 2019

Source: SUDORS
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Preliminary Monthly Drug Overdose Death Rate 
per 100,000 Residents by Race, 2020

Source: SUDORS
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MICHIGAN OPIOIDS TASK FORCE

 Governor Whitmer created the Michigan Opioids Task Force in August 2019

 Executive Order 2019-18 (paraphrased): Task Force shall provide policy recommendations to 
state departments; coordinate among them; and implement response actions

 This may include:
1. Identifying epidemic causes

2. Increasing efficacy of response

3. Developing strategies for 
disproportionately impacted communities

4. Developing strategies to deploy & augment 
financial resources

5. Developing inter-department 
communications protocol

6. Communicating with stakeholders & the 
public

7. Creating goals & timelines

8. Recommending statutory changes
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2020 Strategy: Turning the Tide on the Opioid Epidemic

Prevention

Educate the 
public

Promote 
prescribing best 

practices

Address 
unlawful supply

Treatment

Expand capacity, 
especially for 

MOUD

Streamline 
treatment 

access

Support long-
term recovery

Harm 
Reduction

Expand & target 
naloxone 

distribution

Expand syringe 
service programs

Criminal 
Justice-
Involved

Provide MOUD 
in prisons, jails 

& courts

Increase access 
to care in 

community

Pregnant & 
Parenting

Increase SUD 
screenings in 
prenatal care

Improve care 
for NAS babies

Train family 
services workers

Data & Equity

Use & share 
data to inform 

response

Address racial 
disparities



STATEWIDE OPIOIDS STRATEGY: IMPLEMENTATION PRINCIPLES

1) Save lives through harm reduction: naloxone and syringe services keep people alive

2) Target services to people at highest risk of overdose:
 intravenous drug users, 

 people leaving abstinence-based treatment or incarceration, and

 survivors of non-fatal overdoses

3) Connect people to harm reduction and treatment as easily as possible: reach them where 
they are, with low threshold to access services

4) Increase use of most effective treatments: National Academy of Sciences: evidence “clearly 
establishes” greater effectiveness of methadone and buprenorphine
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HARM REDUCTION-SYRINGE SERVICE PROGRAMS 

Funded and Operating in 2020
26 Agencies
65 Sites

Funded in 2020, Expected to Open 2021
Calhoun County HD
Saginaw County HD
Shiawassee County HD

Funding Starts and Expected to Open 2021
2 additional agencies in out-Wayne County
Punks with Lunch (Lansing area)
Monroe County
Oakland County
Great Lakes Bay Health Center (Saginaw)
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HARM REDUCTION-SYRINGE SERVICE PROGRAMS
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*One SSP reported distributing 9,000+ naloxone kits this quarter
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THE GRAND RAPIDS RED PROJECT

 In Kent County, the result of increased access to 
naloxone, since 2008, is exactly what we would expect 
from the scientific literature:

 Significantly lower community levels of 
opioid overdose fatality

 2-3 times lower by population, in fact

 What this means, is that by population we would 
actually expect 100-200 more people dying each 
year without naloxone access



MAIL-ORDER NALOXONE AND SSP IN MICHIGAN

Red Project (www.redproject.org) partnership with NextDistro (nextdistro.org/Michigan) since 2019

• Free naloxone rescue kits (IM & IN) available to residents of the state of Michigan

• Kits are requested through the NextDistro web portal

• Kits are shipped through Red Project

• Includes personal note and referral to local resources

• Training available through NextDistro or Red Project

• https://redproject.org/learn/naloxonetraining/

• https://nextdistro.org/mitypechoice

• January-November 2020: 1,035 kits shipped to MI residents

• Plans to incorporate mail order SSP in 2021

http://www.redproject.org/
https://nextdistro.org/mitypechoice


MICHIGAN NALOXONE PORTAL 

 Launched publicly June 2020; pre-launch access given to jails, SUD treatment providers, MSP & MDOC 

 As of Nov. 30, the portal has shipped 62,268 kits
 During the pandemic period (March 2020-Nov. 2020) the portal distributed 56,712 kits 

 EMS Naloxone leave-behind protocol adopted by 6 EMS agencies; 10 additional EMS agencies in talks to 
adopt protocol

 2021 Priorities: 
 Pursue legislation to permit state standing order for community organizations to purchase naloxone 
 Require all levels of EMS to carry naloxone 
 Require SUD treatment providers to offer kits to clients
 Persuade jails to offer naloxone to people being released



ED-BASED MAT & CARE FOR INDIVIDUALS WITH OUD

 MDHHS funding ED-based MAT programming through 
Michigan Opioid Partnership to 12 hospitals 

 MI-OPEN working in 9+ hospital EDs to increase 
naloxone kit distribution to individuals post-overdose

 Piloting 6 post-overdose rapid response teams to 
provide in-person outreach within 24-72 hours post-
overdose; programming will begin in early 2021 

 DIFS updated the Essential Health Benefits benchmark 
plan to require two new OUD benefits in 2022 plans

 2021 Priority: through legislation, require hospital EDs 
to have capability to initiate buprenorphine following an 
overdose
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SERVICES FOR CRIMINAL JUSTICE POPULATIONS 

 MDHHS committed over $6m in funding to expand MOUD access in jails in 2021

 MDOC plans to expand MOUD access to all facilities by 2023; currently piloting in three facilities 

 MDHHS funding peer recovery coaches in MDOC probation offices to improve connection to 
treatment & other resources

 MDHHS continues to support MI-REP program that offers pre- and post-release support to 
individuals

 The Improving Care for Justice-Involved Patients pilot received $500k MHEF funding for a pilot project 
to improve data sharing between jails and providers to streamline Medicaid re-activation post-release 

 2021 Priorities: pilot LEAD diversion programs to divert individuals to services prior to arrest and 
launch an engagement center to connect individuals with resources 



RESOURCES

 Michigan Syringe Service Program Website: www.michigan.gov/SSP

 Michigan’s Opioid Strategy Website: https://www.michigan.gov/opioids/0,9238,7-377-88142---,00.html

 Listing of Michigan Pre-Paid Inpatient Health Plans (PIHPs provide local listings of mental health and substance use 
disorder resources): https://www.cmham.org/wp-content/uploads/2020/12/PIHP.Regional.Listing.12.2020.pdf

http://www.michigan.gov/SSP
https://www.michigan.gov/opioids/0,9238,7-377-88142---,00.html
https://www.cmham.org/wp-content/uploads/2020/12/PIHP.Regional.Listing.12.2020.pdf
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