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>> Implementing SBIRT in any setting begins with careful planning and discussion 
among administration and staff.  

>> Part of this planning process includes assessing the organization's readiness to 
change. This can include discussing the settings in which SBIRT will be implemented 
and the staff will be conducting it. It's also important to discuss how initial staff training 
and ongoing supervision for SBIRT will be provided.  

>> Some of the important components to consider for SBIRT training includes 
identifying the screening measure and a brief intervention model, as well as developing 
a list of referral resources.  

>> It will be important to routinely update the referral resource list to ensure accurate 
contact information of services available and any associated costs.  

>> To assist in the SBIRT planning process, administration and staff can discuss the 
following questions. What are your plans for implementing SBIRT? What screening 
measures will be used? Who will be conducting the screenings? And what are the 
unique characteristics and challenges of the program based on the setting? 
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