
 

 

A Systems Approach for the Prevention of Alcohol Use among Youth 

This handout provides the six conditions for a systems approach (Kania et al., 2018)1 to the 

prevention of alcohol use among youth. The six conditions are policies, practices, resource 

flows, relationships and connections, power dynamics, and mental models. There are 

examples for each of the six conditions. The examples focus on activities for the preventionists 

and the stakeholders with whom they work in communities. Most of the examples have 

references for information on how to implement the example.  

 

Condition Example for Preventionists2 

Policies/ 

Enforcement 
 Work with stakeholders to plan and implement the best 

policy and enforcement practices: regulation of alcohol 

outlet density through zoning and business licensing 3, 

increasing alcohol prices and taxes, dram shop liability, 

maintaining limits on days of sale, maintaining limits on 

hours of sale, enforcement of laws prohibiting sales to 

minors, conducting compliance checks, instituting social 

host liability, pass zoning ordinances against alcohol 

advertisements near schools, minimum age of 

sellers/server requirements, measure the existing campus 

alcohol policies in schools and colleges community wide4, 

texting tipline, shoulder tap programs. 

 Introduce administrators to the school climate concept.5 

 Know the laws and policies in your state related to youth 

and alcohol consumption. 6 

 Assess the readiness for native communities to address 

alcohol and other drug misuse policies. 7 

Practices, Programs, and 

Data Collection Activities  
 Know the databases and registries that contain evidence-

based prevention programs.8, 9, 10, 11, 12 

 Work with providers to use Electronic Screening and Brief 

Intervention. 

 Work with clinical settings to use Screening and Brief 

Intervention for Excessive Drinking. 

 Work with schools to improve their policies on reducing 

alcohol problems.13 



 

 

 Assess the presence of an Alcohol Sales Policy Manual 

for businesses that sell alcohol. 14 

 Work with stakeholders in the children’s sector to 

measure Protective Factors and determine changes. 15,16 

 Measure shared risk and protective factors in your 

community using the Centers for Disease Control and 

Prevention's Shared Risk and Protective Factors 

Measurement Toolkit (MS Access).17 

 Assess the community's capacity for promotion, 

prevention, referral, treatment, and recovery across the 

continuum of care. 18 

Resource  

Flows 
 Develop youth in the coalition with the training and real 

opportunities to participate (speaking to the media, youth 

culture). 

 Implement Interventions with multiple sessions/multiple 

years. 

Relationships/Connections  Conduct a stakeholder analysis that would support the 

implementation of your student youth survey.  

 Measure parent attitudes and behaviors related to 

underage alcohol use and present results. 19 

 Assess climate in the community’s schools. 20 

 Help community organizations develop a theory of 

change and logic model. 21 

 Work with community agencies that deliver services to 

youth to understand the role of Adverse Childhood 

Experiences (ACE). 22 

 Work with the media in your community through news 

releases, opinion pieces, letters to the editor, newsletter 

blurb, pitching a story to TV, public service announcement 

outreach, and social media.23 

 Educate media on the responsible reporting of suicide. 24 

 

  



 

 

Power Dynamics  Work with media to give public recognition for 

establishments that do not sell to minors. 

 Measure/map alcohol density in the community and 

publish the results. 25  

 Teach youth about the goals of alcohol companies and 

their effects. 

 Work with community stakeholders to identify advertising 

harmful to youth and enter complaints to the Beer 

Institute,26 Distilled Spirits Council of the United States,27 

and the Wine Institute. 28 

 Follow the bills introduced and their progress related to 

alcohol misuse and mental health disorders. 29 

 

Mental Models   Provide an epidemiological profile of the existing youth 

and alcohol attitudes, beliefs, and behaviors to 

stakeholders. 

 Measure the normative climate around youth drinking. 

 Educate the community about the brain development of 

youth and its role in risk taking. 

 Assess law enforcement attitudes about youth drinking. 

 Improve alcohol health literacy30 among youth (e.g., 

critical recognition of advertising and industry techniques, 

goals, and effects).31 

 Create opportunities to build stakeholder's knowledge 

about risk and protective factors among youth.   

 Work with community organizations to assess their 

cultural competence related to policies. 32 

 Assess your cultural competence through self-reflection. 
33 
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