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WHAT IS INTERVENTION ADAPTATION?1.2

Adaptation is the practice of modifying evidence-based programs and practices to better meet the
needs of specific people or groups. Interventions can require adaptation for many reasons, particularly
to ensure cultural responsiveness. Although challenging, adaptation can be vital to addressing health
disparities. Adaptation can improve the reach and effectiveness of prevention interventions for
populations that are under-resourced. Prevention stakeholders can rely on existing frameworks and
design materials to guide them through the adaptation process.

WHY ADAPTATION IS NEEDED?34

Communities that are under-resourced are more likely to experience poor health outcomes and less
likely to have access to adequate healthcare. Adapting interventions can mitigate health disparities®
and advance health equity by:

e |Improving data collection e Incorporating cultural strengths
e Facilitating effective evaluation design e Ensuring service accessibility

e Developing culturally appropriate messages and content

HEALTH DISPARITIES are differences closely HEALTH EQUITY means valuing all members of
linked with social, economic, or environmental society equally and ensuring that they have fair and
disadvantages that are often the result of just opportunities to achieve the highest level of health
systematic adversities and obstacles possible
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THE CONTINUUM OF ADAPTATION?

Adaptation can be time consuming and resource intensive. It must be balanced against capacity
constraints. Smaller modifications can be transitionary steps to more robust redesigns.

Surface Structure
Minor program
modifications to
images, phrases,

and concepts behaviors

Deep Structure
Infusing a program
with culturally aligned
beliefs, values, and

Grounded
Designing a program
from the “ground up,”
placing cultural and
social context at the
forefront

INTERVENTION ADAPTATION RESOURCES

Adapting interventions is complex, requiring in-depth knowledge of numerous topics. The following resources
were used in the development of this product and can provide additional information to prevention

professionals interested in adaptation.

1. SAMHSA (2014). A Treatment Improvement Protocol:
Improving Cultural Competence. https://
store.samhsa.gov/sites/default/files/d7/priv/
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