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Disclaimer

• This training is 100% supported SAMHSA 
of the U.S. Department of Health and 
Human Services (HHS). 

• The contents are those of the author(s) 
and do not necessarily represent the official 
views of, nor an endorsement, by 
SAMHSA/HHS, or the U.S. Government.
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Housekeeping

After the webinar:

Webinar 
Recording

available in 2-3 
days on our 

page

A download of the 
Certificate of 
Attendance

to gain access to

Complete the
Evaluation Form
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TONS of great 
trainings to 
share/watch 
with your 
coalition 
members

Sign up for our 
newsletter 
here!

Bottom of our main 
webpage

pttcnetwork.org/southeast



Upcoming Events

9th August, Noon ET

Health Equity Series 2: Cultural 
Intersections: LGBTQ+ Youth and 
Substance Use Disorder

August 27-31

The Georgia School of Addiction 
Studies, Savannah, GA
thegeorgiaschool.org

20th September, Noon ET

Health Equity Series Session 3:
Equity, Inclusion, and Prevention: 
A Rural and Appalachian 
Conversation



Today’s Presenters
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Inspiring Solutions for a Better World

Prevention 
Leadership Through a 
Culturally Humble 
Lens

Southeast PTTC – 2023 Health Equity Prevention Leadership Series – Session 1
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What is a    
Culturally Humble 

Lens?
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Cultural…. WHAT?

Cultural 
competence

Cultural  
humility

Cultural 
responsiveness

Cultural 
humbleness

Intercultural 
competence

Cultural     
equity

Cultural 
intelligence

Cross-
culturalism

Cultural 
awareness

Cultural   
diversity

Cultural 
inclusion

Cultural 
pluralism

Cultural   
inclusion

Cultural 
relativism

Multi- 
culturalism

Cultural 
sensitivity

Cultural    
fluency

Cultural    
respect

Inter- 
culturalism

Other???

Adapted from: https://www.powerthesaurus.org/cultural_competence
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Cultural…. WHAT?

Cultural Competence

"Cultural competency 
means being aware of your own 
cultural beliefs and values and 
how these may be different 
from other cultures—including 
being able to learn about and 
honor the different cultures of 
those you work with.“

Source: Google…

Cultural Humility

At its base, cultural humility 
means opening up a conversation 
in a way that genuinely attempts 
to understand a person's 
identities related to race and 
ethnicity, gender, sexual 
orientation, socioeconomic 
status, education, social needs, 
and others.  
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Why is it 
important to 
do our work 
through a 
culturally 

humble lens?



88

Bias impedes the effective 
implementation of prevention!

Bias influences our “scripts”. 
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How three good friends became three of my 
greatest teachers…Exposing my “Scripts”
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Please Read Out Loud!
(No Really Just Write in the Chat) 
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Implicit Bias

• Beliefs, feelings or attitudes 

that affect our behavior, 

decisions and actions in an 

unconscious manner. 

Affinity (or In-Group)Bias

• Tendency or preference for 
people like ourselves.

• More value placed on 
information shared from 
people like ourselves and 
information that confirms our 
beliefs. 

• May manifest as an aversion 
toward “outgroups”. 

Anonymous Implicit Association Test (IAT) administered by Harvard University
http://implicit.Harvard.edu/implicit/takatest.html as shared by Bay State Health 
www.baystatehealth.org

Understanding Our “Memorized Scripts” 

of Implicit and Affinity Bias

http://implicit.harvard.edu/implicit/takatest.html
http://www.baystatehealth.org/


1 21 2

Cultural Humility

A willingness to suspend what you know or 
think about what you know, about a person or 
group based on generalizations about their 
culture.

• Shifts the focus of trying to understand other 
people to a focus on self awareness

• Acknowledges that one’s own perspective 
may be full of assumptions and prejudices.

• Intentional and proactive practice of learning 
and “un-learning”

Understanding Our “Memorized Scripts” 

Tervalon,M.,&Murray-Garcia, J. (1998). Cultural 
humility vs cultural competence: 
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Life-long Learning and Critical 
Self-Reflection

Recognize and Challenge the 
Power Imbalances 

Institutional Accountability  

Cultural Humility as an Essential Guide 
for Undoing “Scripts” 

Tervalon,M.,&Murray-Garcia, J. (1998). Cultural 
humility vs cultural competence: 
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Culture is our way of living. 

Culture is always evolving. 

Source: https://www.culturallyconnected.com

A Culturally Humble Lens…
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A Culturally Humble Lens…

Prevention Code of Ethics

1. Non-Discrimination
2. Competence

3. Integrity

4. Nature of Services

5. Confidentiality

6. Ethical Obligations for Community and Society
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Fobazi Ettarh, 2018

Cultural Humility vs Professional Identity 
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Cultural Humility Requires Historical 

Awareness

In order to practice true 
cultural humility a person 
must also be aware of 
and sensitive to historical 
realities, like legacies of 
violence and oppression 
against certain groups of 
people. 

Dr Gary Ferguson - Director of Outreach & Engagement at 
Washington State University’s Institute for Research and 
Education to Advance  Community Health (IREACH)
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Cultural Humility Requires Historical Awareness
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What Does This Have To Do With  Prevention?

Public Health Approach to Prevention  

Source: https://www.cdc.gov/violenceprevention/publichealthissue/publichealthapproach.html

= Host and Agent

= Environment

= Comprehensive
Strategies

https://www.cdc.gov/violenceprevention/publichealthissue/publichealthapproach.html
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The River Story

https://www.dhs.wisconsin.gov/publications/p02695a.pdf

Downstream Upstream



The Social Construction of Illness: Key Insights 
and Policy Implications
Peter Conrad, Kristin K. BarkerFirst Published 
October 8, 2010 Research Article Find in 
PubMed
https://doi.org/10.1177/0022146510383495
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Going Upstream… Social Determinants Provides the 
Context for Risk Factors 

Ruth Shim, MD,MPH
Department of Psychiatry
University of California, Davis
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A Comprehensive Approach in Achieving 
Community-level Change

A Comprehensive Approach in 

Achieving 
Community-level Change
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The River Story – Disparities:
Who is Downstream…. and why them?

Downstream Upstream
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Strategies & Health Equity - 
Considerations

Well-designed strategies can include supportive 
activities to address barriers or unintended 
consequences underserved populations may face 
during implementation.

Without a deliberate focus on health equity in the 
strategy development process, strategies may 
unintentionally widen health inequities.  

Source: CDC Health Equity Guide : https://www.cdc.gov/nccdphp/dnpao/health-equity/health-equity-guide/

 

https://www.cdc.gov/nccdphp/dnpao/health-equity/health-equity-guide/


“Most policies are facially neutral (race silent) but not 

racially neutral—they can have negative or positive 
racial impacts. 

Negative racial impacts may or may not have been 
intentional. Positive racial impacts often require 
intentionality.

 When racial impacts are not consciously considered 
during the lawmaking/decision-making process, there is 
more likelihood that negative racial impacts will result-- 
implicit bias is the default.” - Race Forward

http://grenetwork.org/wp/wp-
content/uploads/2014/04/An-Introduction-to-Racial-
EquityAssessment-Tools.pdf

Considerations For Equitable 
Engagement 
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“1. Where are the decision-making points that affect outcomes? 

2. What decisions/actions may be reinforcing the status quo, 

implicit bias and current inequities?

 

3. What alternative action options could produce different 

outcomes? 

4. Which action will best advance equity and inclusion? 

5. What reminders, supports and accountability systems can be 

structured into routine practices to keep equity as a high priority?” 

- Race Forward 

http://grenetwork.org/wp/wp-content/uploads/2014/04/An-Introduction-

to-Racial-EquityAssessment-Tools.pdf

QUESTIONS FOR ADVANCING 
EQUITY AND INCLUSION 
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Tools and Strategies to Promote Cultural 
Humility, Equity and Justice

WK Kellogg Foundation
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American Association for Community 
Psychiatry (AACP)

Tools and Strategies to Promote Cultural 
Humility, Equity and Justice
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Annie E. Casey Foundation

Tools and Strategies to Promote Cultural 
Humility, Equity and Justice
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Learning the Craft of Humility
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Learning the Craft of Humility
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Making the 

Shift from 

Theory to 

Action!



3 53 5

“Too often leaders use the language of social determinants of 

health and the need to reduce inequities, but do not internally 

transform in ways that allow for nontraditional actions required 

to address social injustice as a risk to the public's health…The 

major challenge is…to move theoretical knowledge about the 

relationship of social injustice to increased health risks and 

poorer health outcomes into broad sustainable changes in 

agency policies and practices”

   
Source: Hofrichter, R. (2006). Tackling health inequities through public health practice: A handbook for action. NACCHO. Available at: 

https://nccdh.ca/resources/entry/tackling-health-inequities 

Making the Transition from Theory to Practice 

https://nccdh.ca/resources/entry/tackling-health-inequities
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• Support equity as a value and social right

• Create accountability mechanisms for yourself and your 

organization.

• Remember that you lead by example

• Support continuous workforce development and education

• Conduct an equity assessment of policies & procedure manuals

• Understand your team’s unique strengths

• Engage in interagency/multi-disciplinary coordination

• Partner and work with communities

• Give people the information they need to act collectively in 

improving their health 

• Build advocacy alliances and coalitions

• Develop and analyze public policy

• Use data to track efforts: measure and promote what works  

• Sustain the work

It’s Time for Action!

Source: National Stakeholder Strategy for Achieving Health Equity 

Source: Dr Cerise Hunt 
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Part I: What challenges have you 

experienced in leading through a 

culturally humble lens?

Small Group Discussion 
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Part II: As a group explore 

potential solutions to  

challenges?

Group Discussion 
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Getting Into 
Good Trouble! 

• Embrace approaches to prevention 
research sensitive to race, confronts & 
attempts to alleviate racial injustice, and 
that delineates effective methods for 
science advocacy 

• Monitor for inequities in exposure to 
opportunities/ disparities in outcomes. 

• Apply pressure emphasizing Equitable 
questioning and SDOH considerations

• Make Prevention Obvious! 
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What’s Next?!

Title: “Cultural Intersections: LGBTQ Youth 
and Substance Use Disorder ”  

Presenter(s): Carlton Hall and Leslie Dill

August 9th 2023 12 Noon ET



Inspiring Solutions for a Better World

THANK YOU!
Presentation by CHC LLC ©2020  

All Rights Reserved
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