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This Webinar is Now Live

This webinar is being recorded and will be available for future viewing along 
with a copy of today’s slides.



Technical Information

This webinar is being recorded and archived and will be available to all 
webinar participants.

This training was developed under the Substance Abuse and Mental 
Health Services Administration’s Prevention Technology Transfer Center 

task order.
Reference # 1H79SP081018.

For training use only.



Chat and Q&A

• Please use the chat feature for comments or questions. 
We welcome your thoughts and hope for a rich 
conversation in the chat.

• You may also type questions for our presenters at any time 
during the presentation in the Q & A feature



Icebreaker

What would you 

do if you had an 

entire day to 

yourself?



Refresher



Objectives 

• Describe community-level risk and protective 
factors

• List systems within a community that can 
support reducing risk factors and increasing 
protective factors 

• Identify tools that coalitions can use to support 
systems thinking

• Identify tools that coalitions can use to support 
systems change



Six Elements of Effective 
Coalitions 



Working at the Community 
Level

Society

Community

Family

Individual



Systems within a 
Community



Risk & Protective Factors 
for Substance Misuse

Community

• Low cost/taxation of alcohol, cannabis

• High density of alcohol, cannabis retailers

• Neighborhood poverty

• Violence

• High mobility, low stability

Sources: https://www.ncbi.nlm.nih.gov/books/NBK424850/table/ch3.t2/; https://www.ncbi.nlm.nih.gov/books/NBK424850/table/ch3.t3/;  

https://www.samhsa.gov/sites/default/files/20190718-samhsa-risk-protective-factors.pdf ; https://www.dhs.wisconsin.gov/resilient/risk-protective-factors.htm

• Faith-based resources

• Afterschool activities

https://www.ncbi.nlm.nih.gov/books/NBK424850/table/ch3.t2/
https://www.ncbi.nlm.nih.gov/books/NBK424850/table/ch3.t3/
https://www.samhsa.gov/sites/default/files/20190718-samhsa-risk-protective-factors.pdf
https://www.dhs.wisconsin.gov/resilient/risk-protective-factors.htm


Systems within a 
Community



Systems within a 
Community

Regulate Density:

• Licensing

• Zoning 

Increase Price:

• Taxes

• Limiting price promotions

Decrease Social Marketing:

• Alcohol-free events

• Sober spaces

• Restricting marketing



Systems within a 
Community



Poll

Who is a part of 

your coalition?



Resources  

https://store.samhsa.gov/sites/default/files/d7/priv/pep19-pl-guide-1.pdf

https://www.samhsa.gov/sites/default/file

s/20190718-samhsa-risk-protective-

factors.pdf

https://registrations.publichealthpractice.org/Training/Detail/898

https://registrations.publichealthpractice.org/Training/Detail/341

https://store.samhsa.gov/sites/default/files/d7/priv/pep19-pl-guide-1.pdf
https://www.samhsa.gov/sites/default/files/20190718-samhsa-risk-protective-factors.pdf
https://registrations.publichealthpractice.org/Training/Detail/898
https://registrations.publichealthpractice.org/Training/Detail/341


Where to Focus?

What’s the problem? Why is it occurring? 

Prescription drug 

misuse

Why?

Why?

Why?

Why?

5 Whys



Where to Focus



Getting to the Root Cause

Someone drives home intoxicated

Someone is regularly 

intoxicated

Stress of no job

Inadequacy, 

Identity, 

Pride



Getting to the Root Cause

Binge drinking

Higher & rising rates among LGBTQ+ youth

Discriminatory policies that limit expression, access 

to facilities, health care → poor mental health

Binary thinking. Some things are right – others are 

wrong. Long-standing, sometimes unconscious, 

beliefs and values. 

Source: https://durmonski.com/self -improvement/iceberg-model-systems-

thinking/#:~:text=The%20iceberg%20model%20of%20systems%20thinking%20is%20a%20way%20of,exist%20in%20the%20first%20place

https://durmonski.com/self-improvement/iceberg-model-systems-thinking/


Where to Focus



Resources

https://gamestorming.com/the-5-w hys/

https://ecochallenge.org/iceberg-model/

https://durmonski.com/self -improvement/iceberg-model-systems-thinking/

https://w aterscenterst.org/

https://gamestorming.com/the-5-whys/
https://ecochallenge.org/iceberg-model/
https://durmonski.com/self-improvement/iceberg-model-systems-thinking/
https://waterscenterst.org/


Transformation 
Community

Why?

Why?

Why?

Why?

Why?



Policy, Systems, 
Environmental Change 

Changes to:

• Laws

• Ordinances

• Policies

• Practices

• Procedures

• Rules

Which:

• Affect a community

• Institutionalize change



Policy, Systems, 
Environmental Change 

Changes to:

• Laws: Taxing recreational cannabis

• Ordinances: Zoning limiting density of alcohol retailers

• Policies: Employers expand mental health benefit 

• Practices: School counselors are trained in SBIRT

• Procedures: FQHC implements a Pain Management Plan when 
prescribing opioids

• Rules: Festival organizers allow attendees to bring Narcan kits 



Resources

https://www.countyhealthrankings.org/take-

action-to-improve-health/what-works-for-health

https://store.samhsa.gov/sites/default/files/SAMHSA_Digi

tal_Dow nload/pep22-06-01-006.pdf

https://www.thecommunityguide.org/

Evidence-Based Policies

https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health
https://store.samhsa.gov/sites/default/files/SAMHSA_Digital_Download/pep22-06-01-006.pdf
https://www.thecommunityguide.org/


Resources

https://registrations.publichealthpractice.org/Training/Detail/365

https://pttcnetwork.org/sites/pttc/files/2022-11/Digital-

PTTC%20Preventing%20Substance%20Abuse%20Guideb

ook.pdf

PSE Implementation 

https://registrations.publichealthpractice.org/Training/Detail/365
https://pttcnetwork.org/sites/pttc/files/2022-11/Digital-PTTC%20Preventing%20Substance%20Abuse%20Guidebook.pdf


Six Elements of Effective 
Coalitions 



Questions?

Additional Resources to 
Share?

Sarah Davis, MNM

Sarah.e2.Davis@cuanshutz.edu

SdavisConsulting@gmail.com

https://www.linkedin.com/in/sarah-davis-mnm-151096b/

mailto:Sarah.e2.Davis@cuanshutz.edu
mailto:SdavisConsulting@gmail.com
https://www.linkedin.com/in/sarah-davis-mnm-151096b/

