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Explain the key concepts of the Prevention
Specialist Study Guide — Domains 1, 2, 3

Assess perceived competency in each of the three
domains

Create a plan to increase competency in one area of each
of the domains discussed
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Our Roadmap Today

V' Introductions
v/ Domain I: Planning and Evaluation

v/ Domain II: Prevention Education and Service
Delivery

v/ Domain lll: Communication
v/ Asses and plan for increasing knowledge
v/ Evaluation
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Introductions — Let’s hear from you!

Name, where you work

| am taking this course because...

If | were to prepare for the IC&RC A BO U"' U S
Prevention specialist exam even :
more effectively than | am right

now, | would...

One thing this course could do to

help me accomplish that is...




Performance Domains
What you need to know about what you need to know

Prevention Specialist Job Analysis
Performance Domain Weight Comparison??

PUBLIC POLICY & ENVIRONMENTAL CHANGE
COMMUNITY ORGANIZATION
COMMUNICATION

PREVENTION EDUCATION & SERVICE DELIVERY
PROFESSIONAL GROWTH & RESPONSIBILITY

PLANNING & EVALUATION

0 10 20 30 40 50
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Domain I:

Planning and Evaluation
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Domain I: Planning and
Evaluation

Self-Assessment

Breakout Room Activity

Step 1: Complete your self assessment

s Step 2: Introduce yourself and talk about your confidence in
HOSAS .
the current domain




Seven-Step Model for Planning

1. Assess 2. Assess Risk 3. Prioritize

Community sad aNd Protective gsd Community
Readiness

Factors Issue

4. Assess 5. Select 6. Apply
Community sad Community of Eeed Guiding
Capacity Focus Principles

/. Create a

Logic Model
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Step 1. Assess community readiness

Tri-Ethnic Center for Prevention Research. (2014).
Community Readiness for Community Change.
https://tec.colostate.edu/wp-

content/uploads/2018/04/CR Handbook 8-3-15.pdf
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https://tec.colostate.edu/wp-content/uploads/2018/04/CR_Handbook_8-3-15.pdf

Step 1. Assess community readiness

Tri-Ethnic Center for Prevention Research. (2014).
Community Readiness for Community Change.

https://tec.colostate.edu/wp-
- - content/uploads/2018/04/CR _Handbook 8-3-15.pdf
Denial/Resistance
.mq South Southwest (HHS Region 6)
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https://tec.colostate.edu/wp-content/uploads/2018/04/CR_Handbook_8-3-15.pdf

Step 1. Assess community readiness

Tri-Ethnic Center for Prevention Research. (2014).
Va g u e Awa re n es S Community Readiness for Community Change.

https://tec.colostate.edu/wp-

. . content/uploads/2018/04/CR _Handbook 8-3-15.pdf
Denial/Resistance ° °
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https://tec.colostate.edu/wp-content/uploads/2018/04/CR_Handbook_8-3-15.pdf

Step 1. Assess community readiness

Preplanning

Tri-Ethnic Center for Prevention Research. (2014).
Va g u e Awa re n e S S Community Readiness for Community Change.

https://tec.colostate.edu/wp-

. . content/uploads/2018/04/CR _Handbook 8-3-15.pdf
Denial/Resistance ° p
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Step 1. Assess community readiness

Preplanning

Tri-Ethnic Center for Prevention Research. (2014).
Va g u e Awa re n es s Community Readiness for Community Change.

https://tec.colostate.edu/wp-

. . content/uploads/2018/04/CR _Handbook 8-3-15.pdf
Denial/Resistance ° p
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Step 1. Assess community readiness

Initiation

Preplanning

Tri-Ethnic Center for Prevention Research. (2014).
Va g u e Awa re n es s Community Readiness for Community Change.

https://tec.colostate.edu/wp-

. . content/uploads/2018/04/CR _Handbook 8-3-15.pdf
Denial/Resistance ° p
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https://tec.colostate.edu/wp-content/uploads/2018/04/CR_Handbook_8-3-15.pdf

Step 1. Assess community readiness

Stabilization

Initiation

Preplanning

Tri-Ethnic Center for Prevention Research. (2014).
Va g u e Awa re n es s Community Readiness for Community Change.

https://tec.colostate.edu/wp-

. . content/uploads/2018/04/CR _Handbook 8-3-15.pdf
Denial/Resistance ° p
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https://tec.colostate.edu/wp-content/uploads/2018/04/CR_Handbook_8-3-15.pdf

Step 1. Assess community readiness

Confirmation/Expansion

Stabilization

Initiation

Preplanning

Tri-Ethnic Center for Prevention Research. (2014).
Va g u e Awa re n es s Community Readiness for Community Change.

https://tec.colostate.edu/wp-

. . content/uploads/2018/04/CR _Handbook 8-3-15.pdf
Denial/Resistance ° p
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https://tec.colostate.edu/wp-content/uploads/2018/04/CR_Handbook_8-3-15.pdf

Step 1. Assess community readiness

Professionalism

Confirmation/Expansion

Stabilization

Initiation

Preplanning

Tri-Ethnic Center for Prevention Research. (2014).
Va g u e Awa re n es S Community Readiness for Community Change.

https://tec.colostate.edu/wp-

. . content/uploads/2018/04/CR _Handbook 8-3-15.pdf
Denial/Resistance ° p
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https://tec.colostate.edu/wp-content/uploads/2018/04/CR_Handbook_8-3-15.pdf

Seven-Step Model for Planning

1. Assess 2. Assess Risk 3. Prioritize

Community sad aNd Protective gsd Community
Readiness

Factors Issue

4. Assess 5. Select 6. Apply
Community sad Community of Eeed Guiding
Capacity Focus Principles

/. Create a

Logic Model
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Step 2. Assess risk and protective factors

Risk factors are characteristics at the biological, psychological,
family, community, or cultural level that precede and are
associated with a higher likelihood of negative outcomes.

Protective factors are characteristics associated with a lower
likelihood of negative outcomes or that reduce a risk factor’s
impact. Protective factors may be seen as positive countering
events.

Substance Abuse and Mental Health Services Administration. (2019). Risk and Protective
Factors (p. 1). https://www.samhsa.gov/sites/default/files/20190718-samhsa-risk-protective-

factors.pdf



https://www.samhsa.gov/sites/default/files/20190718-samhsa-risk-protective-factors.pdf

Seven-Step Model for Planning

1. Assess 2. Assess Risk 3. Prioritize

Community sad aNd Protective gsd Community
Readiness

Factors Issue

4. Assess 5. Select 6. Apply
Community sad Community of Eeed Guiding
Capacity Focus Principles

/. Create a

Logic Model

’. ." South Southwest (HHS Region 6)
(]
PTTC Prevention Technology Transfer Center Network
\. . Funded by Substance Abuse and Mental Health Services Administration




Step 3. Prioritize community issue

Magnitude

Severity

Trend

Changeability

Substance Abuse and Mental Health Services Administration . (2019). A Guide to SAMHSA'’s Strategic Prevention Framework
Acknowledgments. https://lwww.samhsa.gov/sites/default/files/20190620-samhsa-strategic-prevention-framework-guide.pdf



Step 3. Prioritize community issue

Magnitude

Which problem or behavior is
most widespread in your
community?

Severity

Trend

Changeability

Substance Abuse and Mental Health Services Administration . (2019). A Guide to SAMHSA'’s Strategic Prevention Framework
Acknowledgments. https://lwww.samhsa.gov/sites/default/files/20190620-samhsa-strategic-prevention-framework-guide.pdf



Step 3. Prioritize community issue

Magnitude

Which problem or behavior is
most widespread in your
community?

Severity
Which problem or harmful
behavior is most serious?

Trend

Changeability

Substance Abuse and Mental Health Services Administration . (2019). A Guide to SAMHSA'’s Strategic Prevention Framework
Acknowledgments. https://lwww.samhsa.gov/sites/default/files/20190620-samhsa-strategic-prevention-framework-guide.pdf



Step 3. Prioritize community issue

Magnitude

Which problem or behavior is
most widespread in your
community?

Severity

Which problem or harmful
behavior is most serious?

Trend

Which problem or harmful
behavior is getting worse or
better?)

Changeability

Substance Abuse and Mental Health Services Administration . (2019). A Guide to SAMHSA'’s Strategic Prevention Framework
Acknowledgments. https://lwww.samhsa.gov/sites/default/files/20190620-samhsa-strategic-prevention-framework-guide.pdf



Step 3. Prioritize community issue

Magnitude

Which problem or behavior is
most widespread in your
community?

Severity

Which problem or harmful
behavior is most serious?

Trend

Which problem or harmful
behavior is getting worse or
better?)

Changeability
Which problem or harmful
behavior are you most likely to

influence with your prevention
efforts?)

Substance Abuse and Mental Health Services Administration . (2019). A Guide to SAMHSA'’s Strategic Prevention Framework
Acknowledgments. https://lwww.samhsa.gov/sites/default/files/20190620-samhsa-strategic-prevention-framework-guide.pdf



Seven-Step Model for Planning

1. Assess 2. Assess Risk 3. Prioritize

Community sad aNd Protective gsd Community
Readiness

Factors Issue

4. Assess 5. Select 6. Apply
Community sad Community of Eeed Guiding
Capacity Focus Principles

/. Create a

Logic Model
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Step 4. Assess community capacity

Law Enforcement
Police and other professionals
engaged in enforcement

Prevention
Community level
prevention practitioners

Policy Makers
State and Local
Government Officials

Behavioral Health
Clinicians working in
treatment and mental

healthcare or community
health centers

health Settings
Media
a writer or editor for a
Healthcare news medium
Professionals working in

oW

Community
Sectors

Criminal Legal
Judges, Courts,
Probation and Jails

Education
ﬁ Professionals in school and
higher education settings.

First Responders
Professionals such as EMT’s
who are among those first to
provide assistance

Faith Leaders
People within faith
institutions guiding or
leading others.

Business
Workplace Settings

Resources and Sustainability



Seven-Step Model for Planning

1. Assess 2. Assess Risk 3. Prioritize

Community sad aNd Protective gsd Community
Readiness

Factors Issue

4. Assess 5. Select 6. Apply
Community sad Community of Eeed Guiding
Capacity Focus Principles

/. Create a

Logic Model
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Step 5. Select community of focus

Universal - General population groups with no known risks of
substance use. Exposes a broad audience to prevention
strategies.

Selective - Groups with recognized risks of substance use.
Provides an opportunity to focus on those who may have a
greater than average risk.

Indicated - Individuals known to be at high risk of substance use.

) " ) ) . ® South Southwest (HHS Region 6)
Substance Abuse and Mental Health Services Administration. (2019). Risk and Protective ® a . . N
Factors (p. 1). https://www.samhsa.gov/sites/default/files/201907 18-samhsa-risk-protective- \e .’ P T T e o e o S o camson

factors.pdf
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Seven-Step Model for Planning

1. Assess 2. Assess Risk 3. Prioritize

Community sad aNd Protective gsd Community
Readiness

Factors Issue

4. Assess 5. Select 6. Apply
Community sad Community of Eeed Guiding
Capacity Focus Principles

/. Create a

Logic Model

’. ." South Southwest (HHS Region 6)
(]
PTTC Prevention Technology Transfer Center Network
\. . Funded by Substance Abuse and Mental Health Services Administration




Step 6. Apply guiding principles

. Risk and Protective factors s

* Prevention planning
* Prevention program delivery

National Institute on Drug Abuse. (2014). Lessons from Prevention Research. A .q South Southwest (HHS Region 6)
https://www.hidta.org/wp-content/uploads/2021/07/NIDA-Prevention-Program-Principles.pdf \Ne .’ PT TC Crevention Technology Transfer Center Metwork




Seven-Step Model for Planning

1. Assess 2. Assess Risk 3. Prioritize

Community sad aNd Protective gsd Community
Readiness

Factors Issue

4. Assess 5. Select 6. Apply
Community sad Community of Eeed Guiding
Capacity Focus Principles

/. Create a

Logic Model
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Step 7. Create a logic model

Key components of a logic model

Problems Risk and Programs

» and related 1- protective - and Outcomes
behaviors factors practices

Substance Abuse and Mental Health Services Administration . (2019). A Guide to /.\
SAMHSA'’s Strategic Prevention Framework Acknowledgments.

® South Southwest (HHS Region 6)
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Program Evaluation

« Evaluation Terms and
Concepts

- Evaluation Methods and
Study Design

Funded by Substance Abuse and Mental Health Services Administration
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HOSIA®

Domain |I: Planning and
SAVETE o]y

Self-Assessment

Breakout Room Activity

Step 1: Reuvisit your self assessment

Step 2: Discuss what sections are clearer now? Are your
ratings higher? Where do you still need to do more
studying?



What questions do you
have about Domain |7
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Domain ll:

Prevention Education
and Service Delivery




Domain ll: Prevention
Education and Service
Delivery

Self-Assessment

Breakout Room Activity

e e v Sl

: Step 1: Complete your self assessment
7~ WRAEETE@ Step 2: Introduce yourself and talk about your
k5 confidence in the current domain




Primary Tasks

Coordinate prevention activities
Implement prevention education and skill development activities

Utilize strategies for maintaining program fidelity

Substance Abuse and Mental Health Services Administration . (2018). Selecting Best-fit Programs and

Practices: Guidance for Substance Misuse Prevention Practitioners SELECTING BEST-FIT o South Southwest (HHS Region 6)

PROGRAMS AND PRACTICES: GUIDANCE FOR SUBSTANCE MISUSE PREVENTION J a oo T s Comor et
PRACTITIONERS. \,".) P T T C e st oo oot orts eas endcos Adminsimtion
https://www.samhsa.gov/sites/default/files/ebp prevention guidance document 241.pdf



https://www.samhsa.gov/sites/default/files/ebp_prevention_guidance_document_241.pdf

Primary Tasks

Coordinate prevention activities
Implement prevention education and skill development activities
Utilize strategies for maintaining program fidelity

Best-Fit Options

© CONSIDER FIT "
Strong Fit & Strong

© CONSIDER STRENGTH OF EVIDENCE [ Evidence of Effectiveness

Substance Abuse and Mental Health Services Administration . (2018). Selecting Best-fit Programs and

Practices: Guidance for Substance Misuse Prevention Practitioners SELECTING BEST-FIT PO South Southwest (HHS Region 6)
PROGRAMS AND PRACTICES: GUIDANCE FOR SUBSTANCE MISUSE PREVENTION ® W revention Technoloay Tranerer Genter Nemork
PRA CTITIONERS \. ’. P T TC Funded by Substance Abuse and Mental Health Services Administration
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Domain ll: Prevention
Education and Service
Delivery

Self-Assessment

Breakout Room Activity

Step 1: Revisit your self assessment

Step 2: Discuss what sections are clearer now? Are your

ratings higher? Where do you still need to do more
studying?




Domain lll:

Communication




Domain lll: Communication

Self-Assessment

Breakout Room Activity

el Step 1: Complete your self assessment
Step 2: Introduce yourself and talk about your
Yeyeuea confidence in the current domain




Process Model of Communication

Sender

Funded by Substance Abuse and Mental Health Services Administration
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Communication Strategies. In Substance Abuse Prevention: The \!-'. P C

Intersection of Science and Practice (1st ed., pp. 233—-251). Pearson.




Process Model of Communication

Sender =) Message

Funded by Substance Abuse and Mental Health Services Administration
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Process Model of Communication

Sender =) \lessage === Channel

Funded by Substance Abuse and Mental Health Services Administration
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Process Model of Communication

Sender =) Message === Channel =) Receiver

® ® South Southwest (HHS Region 6)
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Hogan, J., Gabrielsen, K., Luna, N., & Grothaus, D. (2003). \ PTTC Prevention Technology Transfer Center Network
. . . . . . Funded by Substance Abuse and Mental Health Services Administration
Communication Strategies. In Substance Abuse Prevention: The
Intersection of Science and Practice (1st ed., pp. 233—-251). Pearson.




Process Model of Communication

Sender =) Message === Channel =) Receiver

\

Feedback

® ® South Southwest (HHS Region 6)
, ({ .
Hogan, J., Gabrielsen, K., Luna, N., & Grothaus, D. (2003). \ PTTC Prevention Technology Transfer Center Network
. . . . . . Funded by Substance Abuse and Mental Health Services Administration
Communication Strategies. In Substance Abuse Prevention: The
Intersection of Science and Practice (1st ed., pp. 233—-251). Pearson.




Process Model of Communication

Noise Noise

Sender \—H\/Iessage ===) Channel \—»Receiver

— /

Feedback

® ® South Southwest (HHS Region 6)
, ({ .
Hogan, J., Gabrielsen, K., Luna, N., & Grothaus, D. (2003). \ PTTC Prevention Technology Transfer Center Network
. . . . . . Funded by Substance Abuse and Mental Health Services Administration
Communication Strategies. In Substance Abuse Prevention: The

Intersection of Science and Practice (1st ed., pp. 233—-251). Pearson.
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4 Leadership Styles

Director
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4 Leadership Styles

Problem Solver

South Southwest (HHS Region 6)
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4 Leadership Styles

Developer

’.j‘ South Southwest (HHS Region 6)
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4 Leadership Styles

Delegator

’.j‘ South Southwest (HHS Region 6)
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“The Four Ps”

PRODUCT

PLACE PROMOTION
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1993). Social marketing for public health. Health Affairs, 104-119.
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“The Four Ps”

PRODUCT

PLACE PROMOTION
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1993). Social marketing for public health. Health Affairs, 104-119.
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HOSIA®

Domain lll: Communication

Self-Assessment

Breakout Room Activity

Step 1: Revisit your self assessment

Step 2: Discuss what sections are clearer now? Are your
ratings higher? Where do you still need to do more
studying?






Let's hear from you!

What are your questions
or recommendations for
next time?

Next time: Tuesday, July 18
9:30 to 11:00 a.m. MT
10:30 a.m. to 12:00 p.m. CT




Your Feedback Is Important!



https://ttc-gpra.org/P?s=911987

Wanda Hudson

Product Development and Distance
Learning Coordinator

South Southwest PTTC Region 6

phone
Online Learning
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Connect with us @

®] SSW PTTC website

Join our mailing list

E/ Products and resources



https://pttcnetwork.org/centers/content/south-southwest-pttc
https://lp.constantcontactpages.com/su/HFWdIGN/pttc6
https://pttcnetwork.org/centers/global-pttc/products-and-resources?center=25
mailto:wwest@ou.edu
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Resources

Data Storytelling in a Diverse World https://www.tableau.com/foundation/data-equity/do-no-harm

Data Visualization Checklist http://stephanieevergreen.com/wp-
content/uploads/2017/03/DataVizChecklist May2016.pdf

Data Visualization in Excel Made Easy https://www.youtube.com/watch?v=32 BKhsK2q|

Visual Vocabulary: Designing with Data https://ft-interactive.qgithub.io/visual-vocabulary/
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