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HOLDING FOCUS

EXPECTATIONS
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EXPECTATIONS



tl;dr

EXPECTATIONS



HOW WE DELIVER INFORMATION

EXPECTATIONS
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HOW WE FEEL

EXPECTATIONS



PRESENTATIONS ARE STILL IMPORTANT

EXPECTATIONS



QUESTION

A BRIEF PAUSE



BE YOUR OWN SPIELBERG
USING STORYTELLING TECHNIQUES TO PRESENT TO PARTNERS
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FAILURE (NOT #FAIL)

MY STORY



TWO PRINCIPLES

MY STORY



LEARNING = NARRATIVE

NARRATIVE



Narrative gives meaning to fact.

NARRATIVE



Narrative shapes processing, retention, 
and desire.

NARRATIVE



Sensory and emotional cues
shape narrative.

NARRATIVE



DESIGN IS IMPORTANT

DESIGN



PRESENT IN A COMPELLING WAY

PRESENT A COMPELLING STORY

PRESENTATION AS PRODUCTION



PRESENTATION AS PRODUCTION

PRESENTATION 
= 

PRODUCTION
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START OUTSIDE PPT

PRESENTATION AS PRODUCTION



QUESTION

A BRIEF PAUSE



TECHNIQUES

TECHNIQUES



TECHNIQUES

CONFLICT
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TECHNIQUES

CHARACTER
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TECHNIQUES

PACE
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PACE



PACE



TECHNIQUES

COMPOSITION

wendell@Flickr



COMPOSITION



DE-CLUTTER

COMPOSITION
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LESS IS MORE

COMPOSITION



YOU
ARE NOT
THE HARE.

COMPOSITION



Notes         Handouts

COMPOSITION



If you’re using font sizes less than 36 point, you’re doing it wrong.

COMPOSITION



If you’re using font sizes less than 36 point, you’re 
doing it wrong.

COMPOSITION



So no data?

COMPOSITION



Clarify the message
by simplifying the presentation.

COMPOSITION



PowerPoint is the camera.

COMPOSITION



POWERPOINT SHAPES

COMPOSITION



USE HIGHLIGHT BOXES

COMPOSITION



The right detail at the right time.

COMPOSITION



TECHNIQUES

REFLECTION
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Ask a question

REFLECTION



Personal reflection

REFLECTION

WHY IS THIS IMPORTANT TO ME?



SO WHAT?

PUTTING IT TOGETHER



THE PIXAR FRAMEWORK

PUTTING IT TOGETHER



Story Spine

THE PIXAR FRAMEWORK



NARRATIVE TECHNIQUES

THE PIXAR FRAMEWORK

Once upon a time…

And every day…

Until one day…

And because of this…

And because of that…

Until finally…



EXAMPLE OF NARRATIVE TECHNIQUE

THE PIXAR FRAMEWORK

Once upon a time… Context of the world

And every day… Everyday life in that world

Until one day… Incident that launches the story

And because of this… The character’s journey

And because of that… New journey the character takes

Until finally… Resolution of the story



FINDING NEMO EXAMPLE

THE PIXAR FRAMEWORK

Once upon a time…
A fish named Marlin was protective of his son 
Nemo.

And every day…
Marlin warned Nemo that the world was full of 
danger.

Until one day… Nemo ignored his dad and swam into the sea.

And because of this…
He was captured by a diver and ended up in a fish 
tank.

And because of that… Marlin swam across the ocean to rescue Nemo.

Until finally…
Marlin found Nemo and learned that love 
depends on trust.



What does this have to do with the health sciences?

THE PIXAR FRAMEWORK



ANOTHER EXAMPLE

THE PIXAR FRAMEWORK

Once upon a time… The problem

And every day… Existing solutions and why they don’t work

Until one day… A new solution

And because of this… How things changed/the challenges

And because of that… How things improved

Until finally… The current/desired outcome



EXAMPLE OF ANTIBIOTIC RESISTANCE

THE PIXAR FRAMEWORK

ANTIBIOTIC RESISTANCE

Once upon a time…
You get an antibiotic every time you go to the 
doctor

And every day…
Anti-microbial bacteria are on the rise, and here’s 
the data to prove it!

Until one day… Strategy for reducing antibiotic overprescription

And because of this…
Reduction in antibiotic-resistant microbes; 
increase in funding for new antibiotic research

And because of that…
Better health outcomes for people; better 
incentives for private research

Until finally…
Generations of new antibiotics without living in 
fear of paper cuts killing us



APPLY THE FRAMEWORK

THE PIXAR FRAMEWORK



THE NARRATIVE TECHNIQUE ELEMENTS

THE PIXAR FRAMEWORK

Once upon a time… The problem

And every day… Existing solutions and why they don’t work

Until one day… A new solution

And because of this… How things changed/the challenges

And because of that… How things improved

Until finally… The current/desired outcome



REHEARSE, REHEARSE, REHEARSE

REHEARSAL
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THREE BOOKS

THREE BOOKS



PRESENTATION ZEN

THREE BOOKS

Garr Reynolds



DEMYSTIFYING
PUBLIC SPEAKING

THREE BOOKS

Lara Hogan

Free!

https://demystifying-public-
speaking.com/



BETTER
PRESENTATIONS
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BETTER DESIGN

BETTER DESIGN



PROFESSIONAL 
TEMPLATES

BETTER DESIGN

envato.com



FINDING 
IMAGES

BETTER DESIGN

unsplash.com

Google Images

Always check the image size!



Don’t fear the blank template!

BETTER DESIGN



PRESENT IN A COMPELLING WAY

PRESENT A COMPELLING STORY

REMEMBER:



THE END
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