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Analyzing and Learning 
from Real-World 
Examples
Workshop #3: Lunch & Learn Series on Grant Writing 

Drew Reynolds, PhD, MSW, MEd

Principal Consultant, Common Good Data

DOWNLOAD TOOLKIT: 
www.commongooddata.com/grantwriting



Meet Drew: Experienced 
leader in data and program 
evaluation

• Social Worker 

• 12+ years of experience, since 2018 as a 
consultant 

• Substance use prevention, mental health 
promotion, case management, community 
practice, education and youth services

• Part-time instructor, Georgia State School of 
Social Work 



Meet Guest Expert Keri-Lyn 
Coleman
• President at Collaborative Planning Group Systems, Inc. & 

WellScreen, Inc.

• Former White House Drug Policy Advisor and National Substance 
Misuse Expert. 

• Twenty years of experience in the field of prevention and 
behavioral health promotion. 

• Over the past two decades, Keri-Lyn has provided valuable 
evaluation, strategic planning, and fundraising assistance to non-
profit organizations, coalitions, state agencies, and communities 
throughout the United States. 

• She has assisted agencies in securing over $55 million in grant 
funds. 





Three Workshops

Planning for Successful Grant Writing
Monday, May 20, 12-2

Writing a Winning Proposal Narrative
Monday, June 3, 12-2

Grant Writing Workshop with Real-World Examples
Monday, June 10, 12-2



Agenda

1. Write a compelling problem statement 

2. How to write a strong project description
1. Goals and objectives

2. Evidence-based/informed strategies

3. Design an evaluation plan 

4. Describe staff and organizational experience

5. Draft a project budget 



Introductions 

To the chat, please add your: 

1. Name

2. Title

3. Organization 
?



1: Problem Statements



1.1: Problem Statement - Geography

Context: 

• Rural County in the South 

• Applying for local grant 

Question: Describe the specific geographic area to be served by this 
project – for example: school, workplace, neighborhood, city, county-
wide, etc.



From the Toolkit:



1.1: Problem Statement - Geography

Geographic Catchment Area.

Our programs operate within XXX County, 
a rural county serving 60,000 residents. 
According to US Census data, there are 
12,000 youth ages 11-17 in our catchment 
area. In general, our local data suggest 
that youth attitudes and beliefs along 
with lack of enforcement lead to 
increased access to marijuana in the 
community. We will focus our programs 
and activities at middle and high schools 
in the local school district. 

1. Be more specific with geography. It’s 
important to be narrow and specific. 
Name zip codes/census tracts and 
identify unique populations. What 
makes your county unique?

2. Don’t mention youth attitudes. This 
is a question about geography, not 
substance use attitudes. 

3. School needs more detail. Which 
schools? Do all schools have this 
problem, or just a few? Be more 
specific. 



1.2: Problem Statement - Need

Context: 

Describe the community need or problem that your project is 
attempting to address specific to alcohol and/or substance abuse 
(substance use disorder) prevention, education, treatment, and/or 
research. Use local data, if possible, to provide evidence of the 
identified need or problem. Only use national and state statistics if you 
are making local comparisons.



1.2: Problem Statement - Need

Statement of Need.

The National Survey on Drug Use and 
Health states that marijuana is the most 
commonly used illicit drug, with 22% of 
people aged 12 or older using it in the past 
year. Data from our state drug survey 
suggests that marijuana use is highest 
among high school juniors and seniors. In 
addition, prescription drug use is a very 
prevalent problem, particularly among 
middle school youth. Nearly 2 in 5 youth 
shared that they knew a friend who used 
prescription drugs without a prescription. 

1. Answer the question more 
specifically. What is the unique 
problem in your area? How is 
marijuana a unique problem? 

2. Too broad. This is a local grant, but 
the first two sentences cite data from 
state and national sources. It could 
be written for any community.

3. Lacks organization. The statement 
jumps from marijuana to Rx drug use 
without explanation. Could benefit 
from outline prior to writing. 



1.3: Problem Statement - Need

Context: 

• Rural County in the South

• Applying for Partnerships for Success Grant (PFS)

Document the need to help reduce the onset and progression of 
substance misuse and its related problems by supporting the 
development and delivery of community-based substance misuse 
prevention and mental health promotion services in the proposed 
catchment area. Include information on the service gaps and other 
problems related to the need for infrastructure development. Identify 
the source of the data.



1.3: Problem Statement - Need

Statement of Need. (3rd paragraph)

XXXX County youth substance use is contributing to alarming trends in school behavior data. 
Table 1 presents these data from school years 18-19 to 22-23, excepting Covid-19 years. Since 
2018, students cited with possession of a controlled substance at school nearly doubled at the 
state level from 2,224 to 3,987 and in XXXX County from 78 to 176. In 2023, 54% of possession 
citations across the school district came from just five schools in the project focus area. (the 
district includes 15 middle/high schools). The average number of citations per each of these 
five middle/high schools is 32.3 compared to just 15.6 at the district level. Additionally, 
suspension rates across all five FA schools are much higher than county and state averages. 
We understand nicotine vapes to be a primary driver of the increase in suspensions and 
controlled substance charges. An additional factor that likely contributes to high suspension 
rates is the school district’s No Tolerance Policy for youth substance possession and minimal 
access to resources or opportunities for diversion and treatment programs for affected youth. 
Taken together, the data and discipline environment suggest focus area youth are at risk for a 
“school to prison pipeline” dynamic whereby early involvement in discipline leads to school 
dropout, justice involvement, incarceration, and substance use problems in later adolescence 
and adulthood.



1.3: Problem Statement - Need

Statement of Need. (3rd paragraph)

XXXX County youth substance use is contributing to alarming trends in school behavior data. 
Table 1 presents these data from school years 18-19 to 22-23, excepting Covid-19 years. Since 
2018, students cited with possession of a controlled substance at school nearly doubled at the 
state level from 2,224 to 3,987 and in XXX County from 78 to 176. In 2023, 44% of possession 
citations across the school district came from just the four schools in the project FA. (the 
district includes 15 middle/high schools). The average number of citations per each of these 
five middle/high schools is 32.3 compared to just 15.6 at the district level. Additionally, 
suspension rates across all five FA schools are much higher than county and state averages. 
We understand nicotine vapes to be a primary driver of the increase in suspensions and 
controlled substance charges. An additional factor that likely contributes to high suspension 
rates is the school district’s No Tolerance Policy for youth substance possession and minimal 
access to resources or opportunities for diversion and treatment programs for affected youth. 
Taken together, the data and discipline environment suggest focus area youth are at risk for a 
“school to prison pipeline” dynamic whereby early involvement in discipline leads to school 
dropout, justice involvement, incarceration, and substance use problems in later adolescence 
and adulthood.

1. Data are specific and local. Demonstrates 
clear knowledge of the local context, and how 
the problem disproportionately affects  some 
schools. 

2. Adds context. Mentions the use of No 
Tolerance School policy, going beyond just 
data to provide context and meaning.

3. Theoretical framework. Identifies STPP as 
framework to explain link between 
suspensions and substance use. 



2: Action Plans / Goals and Objectives



2.1: Action Plan – Goals

Context: 

• Urban metropolitan area in the Midwest 

• Applying for the Partnerships for Success (PFS) grant

1. Describe the goals and measurable objectives (see Appendix E) of 
your proposed project and align them with the Statement of Need 
outlined in A.2.



Writing goals

Source: FY24 PFS Grant NOFA, SAMHSA



2.1: Action Plan – Goals
Goal #1:  Launch a social media campaign on TikTok and Instagram with community 
partners (including the local YMCA) to reach the community to discuss topics about 
mental health stigma and systemic racism in the juvenile justice and other systems.



2.1: Action Plan – Goals
Goal #1:  Launch a social media campaign on TikTok and Instagram with community 
partners (including the local YMCA) to reach the community to discuss topics about 
mental health stigma and systemic racism in the juvenile justice and other systems.

1. Outcome not mentioned. “Discuss topics” is not measurable – change to something 
you can measure as an outcome. 

2. Change in behavior or condition. If this social media campaign is successful, what 
changes in the community?

3. Who will be affected?. It should state more clearly who the target audience of the 
campaign is. Who is “the community?” 

4. Measurable results. See point #1. 

5. Concise. Details that could be reserved for the description section (e.g. Tik Tok, YMCA, 
juvenile justice systems) should be removed to make the goal more concise. 



2.1: Action Plan – Goals
Goal #1:  Launch a social media campaign on TikTok and Instagram with community 
partners (including the local YMCA) to reach the community to discuss topics about 
mental health stigma and systemic racism in the juvenile justice and other systems.

1. Outcome not mentioned. “Discuss topics” is not measurable – change to something 
you can measure as an outcome. 

2. Change in behavior or condition. If this social media campaign is successful, what 
changes in the community?

3. Who will be affected?. It should state more clearly who the target audience of the 
campaign is. Who is “the community?” 

4. Measurable results. See point #1. 

5. Concise. Details that could be reserved for the description section (e.g. Tik Tok, YMCA, 
juvenile justice systems) should be removed to make the goal more concise. 

Your Task: Draft your own version of the 
above goal to address the 5 points, and 
add it to the chat. 



2.2: Action Plan – Goals

Goal #2: Provide wrap-around prevention services for justice-involved youth to 
reduce youth substance use. 

1. Outcome is mentioned. -> Reduce youth substance use

2. Change in behavior or condition. Change is mentioned -> substance use 

3. Who will be affected?. States “justice involved”. Should it be more specific?  

4. Measurable results. Reducing youth substance use will be measurable. Should it be 
added here? 

5. Concise. Goal is short and concise.



2.3: Action Plan –Objectives

Goal #2: Provide wrap-around prevention services for justice-involved youth to 
reduce youth substance use. 

Obj #2.1: Train program staff by covering costs for travel to an annual conference. 

1. Specific. How many program staff? Which program staff? Which conference? What 
will they learn? 

2. Measurable. Need # of staff to track whether met stated objectives. 

3. Achievable. Yes. 

4. Realistic. Yes. 

5. Time-bound. Objective lacks a description of the timing. 



2.4: Action Plan –Objectives

Goal #2: Provide wrap-around prevention services for justice-involved youth to 
reduce youth substance use. 

Obj #2.2: By Sept 30, 2028, provide case management and referral services to at 
least 40 parents of justice-involved youth. 

1. Specific. Yes. Though they should probably mention the type of services later in the 
action plan.  

2. Measurable. Yes – 40 parents. But: is this an opportunity to add details about 
measurable outcomes? How parents might respond to a survey, e.g.? 

3. Achievable. Yes. 

4. Realistic. Yes. 

5. Time-bound. Yes – Sept 30 2028. 



3: Evaluation



3.1 – Performance Measures 

Obj Primary Data Collection Source and Performance Measures Frequency Resp. Staff Analysis

1.3 Alcohol Purchase Survey: Survey 36 stores in our community by 

2027. 

Annual Analyst, 

Evaluator

Count, 

Map

2.1, 

2.4 

EBP Program Youth Survey: decrease the number of youth 

reporting using alcohol at home from 80% to 70%. 

Program 

survey 

Coordinator, 

Evaluator

% change, 

t-test. 

3.1, 

3.9 

EBP Program Parent Survey: increase the number of parents 

who report that they monitor their child’s behavior. 

Program 

survey 

Coordinator, 

Evaluator

% change, 

t-test. 

5.2, 

5.3

School Survey: Reduce HS youth 30-day vaping use from 25% to 

5% by 2027. 

Program 

Survey

Director, 

Evaluator

% change, 

t-test. 

6. 1 School Discipline: Reduce the total number of days spent in out 

of school suspension year over year. 

Discipline 

Dashboard

Director, 

Evaluator

Count (%)

How might these performance measures be improved? 



3.1 – Performance Measures 

Obj Primary Data Collection Source and Performance Measures Frequency Resp. Staff Analysis

1.3 Alcohol Purchase Survey: Survey 36 stores in our community by 

2027. 

Annual Analyst, 

Evaluator

Count, 

Map

2.1, 

2.4 

EBP Program Youth Survey: decrease the number of youth 

reporting using alcohol at home from 80% to 70%. 

Program 

survey 

Coordinator, 

Evaluator

% change, 

t-test. 

3.1, 

3.9 

EBP Program Parent Survey: increase the number of parents 

who report that they monitor their child’s behavior. 

Program 

survey 

Coordinator, 

Evaluator

% change, 

t-test. 

5.2, 

5.3

School Survey: Reduce HS youth 30-day vaping use from 25% to 

5% by 2027. 

Program 

Survey

Director, 

Evaluator

% change, 

t-test. 

6. 1 School Discipline: Reduce the total number of days spent in out 

of school suspension year over year. 

Discipline 

Dashboard

Director, 

Evaluator

Count (%)

How might these performance measures be improved? 

1.3 – Make it an outcome. Instead of 
the # of stores, use # of failing stores 
as an indicator. Shifts it from output 
to outcome. 

2.1 – Better indicator. Use at home 
isn’t that important if youth use 
elsewhere. Change to one of the  
four-core measures. 

3.1 – More detail.  How many 
parents? What’s the baseline, and 
what are you aiming for? 

5.2 – Unrealistic. Aim for a smaller 
decrease. 

6.1 – Discipline – Change to number 
of youth suspended. 



3.1 – Performance Measures

Obj Primary Data Collection Source and Performance Measures Frequency Resp. Staff Analysis

1.3 Alcohol Purchase Survey: 15% decrease # of failing stores in the 

survey from 2023 baseline to 2027. 

Annual Analyst, 

Evaluator

Count, 

Map

2.1, 

2.4 

EBP Program Youth Survey: % increase in youth reporting higher 

perception of risk for marijuana and Rx drug use

Program 

survey 

Coordinator, 

Evaluator

% change, 

t-test. 

3.1, 

3.9 

EBP Program Parent Survey: % increase in parents’ self-reported 

monitoring of youth and use of alcohol locks at home.

Program 

survey 

Coordinator, 

Evaluator

% change, 

t-test. 

5.2, 

5.3

School Survey: % increase in peer disapproval of alcohol use 

from 2023 to 2027. 

Program 

Survey

Director, 

Evaluator

% change, 

t-test. 

6. 1 School Discipline: Reduce the number of suspensions due to 

alcohol and drug possession by 20% by 2027. 

Discipline 

Dashboard

Director, 

Evaluator

Count (%)



3.2 Consent 
Form 
Example

Use toolkit to 
discuss strengths 
and limitations of 
this consent form. 



3.2 Consent 
Form 
Example

Use toolkit to 
discuss strengths 
and limitations of 
this consent form. 

State length. How long is the survey?

All surveys have risk. State risks with 
taking survey. 

Share what personal information 
you will or won’t ask.  Especially 
those that could be indirect 
identifiers (gender, race)

How will you protect data? Share 
what procedures you will take to 
keep data confidential. 

Withdrawal – How can a participant 
withdraw from participation?



4: Budget 



Ex #5.1: Budget
Take a look at the budget. 
What do you notice? 
What could be improved? 

Recommendations: 

1. Mid-year travel needs more details.

2. Campaign is listed under travel.  This 
should go under supplies and 
contractual with more detail.

3. Need to detail how they arrived at 
$10,000 for educational trips.



Ex #5.2: Budget
Take a look at the budget. 
What do you notice? 
What could be improved? 

Recommendations: 

1. The student lead/change makers 
activities reference breakfast and 
dinner being provided.  Food is an 
unallowable expense.  Remove this 
from the budget.

2. Mental Health fairs need to 
reference alcohol since this is an 
alcohol prevention grant.



5: Partnerships 



Ex #5.1: Partnerships - LOC

To Whom it May Concern,

We are pleased to support ABC Coalition in its efforts to prevent substance use 
in our community through this grant opportunity.

We believe that our mission of ABC aligns with the work of this grant 
opportunity and are looking forward to serving as a collaborating partner in this 
grant opportunity. We are happy to support them with whatever support we 
can provide. We enthusiastically support their terrific work –  by far the best in 
the community – and look forward to partnering with them once funds are 
allocated to this illustrious project. 

Sincerely, 



Ex #5.1: Partnerships - LOC

To Whom it May Concern,

We are pleased to support ABC Coalition in its efforts to prevent substance use 
in our community through this grant opportunity.

We believe that our mission of ABC aligns with the work of this grant 
opportunity and are looking forward to serving as a collaborating partner in this 
grant opportunity. We are happy to support them with whatever support we 
can provide. We enthusiastically support their terrific work –  by far the best in 
the community – and look forward to partnering with them once funds are 
allocated to this illustrious project. 

Sincerely, 

1. Lacks details of what organization will commit to do 
and pay for. State specifically what they will do (e.g. 
provide .5 FTE staff member to run XX program). 

2. Lacks description of how funding is shared. Should state 
specifically how the partner plans to use or not use funds 
from the grant. 

3. Lacks description of accountability. Who will be in 
charge from the organization of ensuring the work is 
done?

4. “Over the top” language. “illustrious” and “terrific” and 
“best in community”. 



Ex 5.2: Partnerships, Descriptions

XYZ University Department of Public Health. The University commits to partnering 
with ABC Coalition to support the efforts of the coalition’s youth council. The 
students from the university will, as a part of their university coursework, engage 
with the youth council and participate in leadership and mentorship activities. 
Some students may elect to take on some program evaluation related activities as a 
part of their course work. Students may also support the development of content 
for social media awareness and advocacy campaigns, which may also be used as a 
part of their coursework. 



Ex 5.2: Partnerships, Descriptions

XYZ University Department of Public Health. The University commits to partnering 
with ABC Coalition to support the efforts of the coalition’s youth council. The 
students from the university will, as a part of their university coursework, engage 
with the youth council and participate in leadership and mentorship activities. 
Some students may elect to take on some program evaluation related activities as a 
part of their course work. Students may also support the development of content 
for social media awareness and advocacy campaigns, which may also be used as a 
part of their coursework. 

1. Lacks details. How many students will participate, and 
when? What and who holds the students accountable? 
Who is the university contact to oversee this 
partnership? Will the students be participating to gain 
course credit, or paid via student employment? 

2. Lacks accountability. Students “may” help with program 
evaluation and social media work. This language suggests 
there’s nothing to hold the university or students 
accountable to accomplishing the work.



Pro Tip:
 

Always start by reading the Notice of Funding Award (NOFA)

Then read it again. 

Then re-read it again.



Thanks for coming! Let’s stay in touch. 

Drew Reynolds, PhD, MSW, MEd

Principal Consultant

Common Good Data

drew@commongooddata.com

513-417-4661

www.commongooddata.com

Keri-Lyn Coleman, MSW

Collaborative Planning Group Systems, Inc. & 
WellScreen, Inc.

kcoleman@collaborateandgrow.com

240.731.1889 (direct)

www.collaborateandgrow.com

wellscreen.health

mailto:drew@commongooddata.com
http://www.commongooddata.com/
mailto:kcoleman@collaborateandgrow.com
http://www.collaborateandgrow.com/
https://wellscreen.health/


Thank You

drew@commongooddata.com 



The purpose of the Prevention Technology Transfer Center (PTTC) Network is to improve implementation and delivery of effective substance abuse prevention interventions, and 

provide training and technical assistance services to the substance abuse prevention field. 

CONNECT WITH US

Pttcnetwork.org/southeast

southeast@pttcnetwork.org

Address for the listserv is
https://lp.constantcontactpages.com/su/OaIT5aj/SignUp
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